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- Overview of Main Entities
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Individual Unit Owners
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Management company

Manor House
Restaurants
Retail & courtyard
Spa
Plunge
Banquet
Kids Camp
Staff Cafeteria

Admin offices

Strata Corporation

Common Areas
Parking lots
Tennis court (license agreement)
Pool & Beach area
Sewage Plant

Drive-way entrance

Individual Unit Owners

72 individual Condo Units



Strata Lots & Common Area

Strata Lots

Strata Common Area
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Management Company
Assets

- Owned as separate parcel Spa

Owned as a Strata Lot

Restaurant;;
Lobby, Shops
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Management Co

All Direct Expenses for :

* Front Office, Reservations,
Housekeeping, Bell Staff, Food &
Beverage, Kids Club, Spa and Retail,
Marketing, Reservations

All overhead expenses related to:

* General Management and all key
Executive, Accounting, IT, Human
Resources, Purchasing, Sales
&Marketing, Engineering and
Landscaping.

All operational expenses for:
* Spa, Retail, F&B, Lobby, Corporate
Center, Staff Housing complex etc
Some of the overhead expenses are
on a cost-shared base with Strata
(Security, Engineering, Landscaping)
Total Employees at the Palms is
approximately 350 +-

Distribution Of Expenses

Strata Corp

General Rule:

» Strata expenses are those expenses
needed if the resort would operate as
a stand alone Condo without any
rental agreements. In this case, a
number of services would need to be
provided to the Unit Owners such as:

* Insurance, Maintenance,
Landscaping, Security, Pool & Beach
attendance, Common area cleaning,
Sewage Treatment, Telephone,
Internet,...

A number of those expenses are on a
cost shared base:

Pool & Beach —50% Mgt 50% Strata
Engineering: 20% Mgt - 80% Strata

Landscaping: 33% Mgt - 67% Strata
Security: 25% Mgt - 75% Strata

Individual Owners

There are basically 2 types of
expenses for the Individual Unit
Owners:

a) Fixed expenses:

* Strata Fees to cover the usual
Condo expenses

* Cable, Phone,

a) Variable expenses: these are
directly related to the occupancy
of the units such as: utility
consumptions, guest amenities
cost share, maintenance work
order, terry & linen,...
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Distribution Of Expenses

74.23% 16.02%

21.055.779

)

Management Co

4.546.093

>/

2.762.166

Strata Corp. Unit Owners






* Without value added for Owner stays
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Renovation Closure
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ADR & Occupancy Rates
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* Exclude Capex and FF&E special assessments
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L N ey capital expendit. 131,842 138,096

s . 7“ ",‘ '_" )
llt‘;‘—-““'—' oA PP K

=4
Capex Expenditures

# Capex Management Co.

2012 2013 2014 2015 2016
Total Capex 546,421 453,170 562,473

Developer Assets 21,315,000 21,315,000 21,315,000
% to assets 2.6% 2.1%

2017 2018 2019
687,058 418,134 707,332 825,810
21,315,000 21,315,000 21,315,000 21,315,000
2.6% 3.2% 2.0% 3.3%

2020 2021 2022 2023
646,645 177,816 159,802 315,762
21,315,000 21,315,000 21,315,000
3.9% 3.0% 0.8%

2024 AVERAGE
1248301 6,775,126 849,758
25,698,000 25,698,000 25698000 25,698,000
0.7% 1.2% 4.9% 26.4% 3.3%

Capex Strata Corporattion
2012 2013 2014 2015 2016 2017 2018 2019

257,426 183,982 176,142 160,635 199,910 183,995
major expendit. 167,397 137,755 61,974 62,025 573,466 753,775

Total 299,239 275,851 319,400
Strata assets 68,767,000 68,767,000 68,767,000
% to assets 0.4% 0.4%

2020 2021 2022

33,984 247,188 229,738

657,632 289,813 172,615
246,007 749,608 914,410 857,542

68,767,000 68,767,000 68,767,000
0.5% 0.4% 1.1% 1.3%

2023 2024 AVERAGE
151,797 218,884 166,116

89,589 156,846 148,276 492,254 244,758
473808 ' 206599 ' 336777 ' 386,584 300,073 | 711,138 410,874

68,767,000 68,767,000 68,767,000 68,767,000 81,252,000 81,252,000 81,252,000 81,252,000
1.2% 0.7% 0.3% 0.5% 0.5% 0.4% 0.9% 0.5%

2012 2013 2014 2015
capital expendit. 131,842 138,096 257,426

major expendit. 167,397 137,755 61,974 62,025 573,466 753,775 657,632
owner assessme 755,383 84,715 2,657,018 247512 - 113,810 1,162,076
Total 1,054,622 360,566 2,976,418 493,519

Strata assets 68,767,000 68,767,000 68,767,000

% to assets 1.5% 0.5%

2016 2017 2018 2019

2020 2021 2022
183,982 176,142 160,635 199,910

2023 2024 AVERAGE
183,995 33,984 247,188 229,738 151,797 218,384 162,818
289,813 172,615 89,589 156,846 148,276 492,254 229,290
63,848 1,475,812 11,421,779 527,713
635,798 2,076,486 921,390 1,949,620 12,132,917 787,892
68,767,000 68,767,000 68,767,000 68,767,000 81,252,000 81,252,000 81,252,000
4.3% 0.7% 0.9% 0.5% 0.5% 0.4% 14.9% 1.0%

206,599 336,777 386,584 300,073
68,767,000 68,767,000 68,767,000 81,252,000
3.0% 1.3% 2.8% 0.3%




Total Capex

Developer Assets
% to assets

capital expendit.

major expendit.

owWner assessme
Total

Strata assets
% to assets

Capex Expenditures

2021
155,802

21,315,000
0.7%

2021
247,188
89,589

336,777
68,767,000
0.5%

2022

315,762

25,698,000
1.2%

2022
229,738
156,846

386,584
81,252,000
0.5%

2023
1,248,301

25,698,000
4.9%

2023
151,797
148,276

300,073
81,252,000

2024
6,775,126

25,698,000
26.4%

2024
218,884
492,254

11,421,779

12,132,917

81,252,000
14.9%

AVERAGE
849,758

25,698,000

3.3%

AVERAGE
162,818
229,290
527,713
787,892

81,252,000

1.0%
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Condo Sales

Turks and Caicos Islands Real Estate Sales

Condominiums: Residential and Resort
Ath Quarter - YTD Comparison 2024

$ 240,000,000

$ 180,000,000
$ 120,000,000
$ 60,000,000 -

2019 2020 2021 2022 2023




The Palms Sold - January 2023 to April 2025
The Palms Unit Number List Price Status MLS # BR Bth Sell Price Date Sold SFTotal $/SF
KN TR
| I
The Palms Unit Number List Price Status MLS # BR Bth SFTotal $/SF
Active
Conditional
I |
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Beachfront Condominiums Sold - January 2024 to April 2025 - Over $1.5

Condominium Property | List Pricel BR | Bth | Price Sold| Date Sold | SF Total| $/SF
1504.5.6-THE PALMS 4,990,000 3 4 4,700,000 Mar20/25 3,799 1,237
4103.4104-THE PALMS TURKS & CAICOS 2,295,000 2 3 2,295,000 Mar25/25 2,060 1,114
4203.4.5-THE PALMS TURKS & CAICOS 3,650,000 3 4 3,425,000 Nov19/24 2,656 1,290
5201.2.3-THE PALMS RESORT & SPA 3,500,000 3 4 3,750,000 Sep6/24 2,887 1,299
5404/5-THE PALMS 2,650,000 2 3 2,225,000 Jun4/24 2,175 1,023
1107/08-THE PALMS TURKS & CAICOS 2,499,000 2 3 2,495,000 Mar24/24 2,415 1,033
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ROCKHOUSE

GRACE BAY RESORTSES




STAY 3+ NIGHTS, GET A

Up to 35% off accommodations for stays of 3 nights or

more (excluding 1- and 2-bedroom villas) $2OO R ESO RT C R E D IT

Minimum 3-night stays

$300 resort credit for 3 Bedroom Villas

THE S T R A N D $500 resort credit for 4 — 5 Bedroom Villas

$750 resort credit for 6 or more Bedroom Villas Beach Enclave - Long Bay
Exclusive repeat guest bonus: Enjoy up to 35% off your {I} Travel Advisor Incentive: Up to $1,000

next stay when booked within 30 days of check-out. Gift Cards for YOU (Details Below)
10 nights in a Two Bedroom Beach House + 2

(valid for travel within one year)
Bedroom Cottage from $95 245
Rate based on 8 guests

CRACE BAY RESORTS Minimum 7 night stay required 12/26/2023 - 1/3/2024
- Mirimum 3 night stay required 1/3/2024 onwards
Minimum 10 night stay required for arrivals on

Reserve at Grace Bay. 12/25/2023
Travel Window: 12/20/2023 - 12/30/2023

Enjoy 20% off introductory rates for a limited time at The

1. Between Up to 40% off
SOU TH_ BAN K 2. Resorts Credit up to $750 —

GRACE BAY RESORTS 3. Travel Partner / Agen’r Incentives STAY 4 NIGHTS,
* Extra commission - 18%+ PAY FOR 3
" N Reserve an exquisite Oceanfront Suite or Villa for
O Glft Cq rdS per BOOkIng four nights and enjoy a free night of oceanfront bliss.

NOW THROUGH AUGUST 31ST

$1,000




YoY Comparison Incoming Seafts

-8%

May YoY June YoY July YoY

. -8.5K seqts - -8.4K seats - R sEdE




$2.100.000
$1.900.000
$1.700.000
$1.500.000
$1.300.000
$1.100.000
$900.000
$700.000
$500.000
$300.000

g

January Owners Revenue

$1.875.029
$1.728.176

$1.457.081

$1.175.4281.197.385

$767.880

Revenue

m2019 © 2020 2022 2023 2024 12025

$1.200,00
$1.100,00
$1.000,00
$900,00
$800,00
$700,00
$600,00
$500,00
$400,00
$300,00

80,00%
70,00%
60,00%
50,00%
40,00%
30,00%
20,00%
10,00%

0,00%

January Rental Occupancy

69,91%
62,86%
57,69%
52,38%

46,75%

34,23%

OCCUPANCY
m2019 © 2020 2022 2023 2024 12025

January ADR

$1.109,16 2113696

$989,00 $1.044,50

$899,27 $882,62

ADR

m2019 © 2020 2022 2023 112024 2025
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February Owners Revenue February Rental Occupancy

2.000.000 80,00%
” $1.787.515 ° 70,86%  69,69%
$1.800.000 ) 70,00%
. . 0,

,00% 60,10%  59,76% 62,46%
$1.600.000 $1.497.865 60,00% 51,57%
$1.400.000 $1.259.703%1 231.640 50,00%
$1.200.000 $1.128.676 40,00%
$1.000.000 30,00%
$800.000 20,00%
$600.000 10,00%
$400.000 0,00%

Revenue OCCUPANCY
2019 2020 2022 2023 12024 2025 2019 2020 2022 2023 2024 2025
February ADR
ALl R $1.174,45
ooy $1.044,54 $1.074,70
953,27
$912,83 897,70 >

$900,00

$700,00

$500,00

$300,00
ADR
2019 2020 2022 2023 2024 2025




$2.500.000

$2.000.000

$1.500.000

$1.000.000

$500.000

S-

g

March Owners Revenue

$2.216.008; 11g 735
$1.976.874

$1.618.783 $1.691.193

$765.146

Revenue

m2019 2020 2022 2023 2024 112025

90,00%
80,00%
70,00%
60,00%
50,00%
40,00%
30,00%
20,00%
10,00%

0,00%

$1.400,00
$1.200,00
$1.000,00
$800,00
$600,00
$400,00
$200,00
S-

March Rental Occupancy

77,87%  77,34%
66,50% 68,31% 69,65%

33,52%

OCCUPANCY

m2019 2020 2022 2023 2024 12025

March ADR

$1.116,56 > 117685 $1133,01

$957,58 $973,91

$898,06

ADR

H 2019 2020 2022 2023 2024 12025
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Q1 Owners Revenue Q1 Rental Occupancy

$6.500.000 45.839.57 80,00% 72,88%
839.5725 634.429 70,00% 63,27%
0,
$5.500.000 — 0 00% 57,79%

69,96%

0,
. 48,55% oL37%
$4.500.000 $4.053.914 50,00%
$3.587.749 40,00%
$3.500.000 $3.194.170
30,00%
$2.500.000 20,00%
10,00%

0,00%
$500.000 OCCUPANCY

Revenue

$1.500.000

m 2019 2020 2022 2023 2024 2025
H 2019 2020 2022 2023 2024 2025
Q1 ADR
$1.400

953
$1.000 » $898 $937

$1.148

$800
$600
$400
$200

ADR

H 2019 2020 2022 2023 2024 12025




2025 Owners
redonue 2024(G)/2023
2025 (actual + (B) Owners 2025 vs 2024/2023 %
Revenue Actual
forecast)
Jan-25 S 1,728,176 S 1,875,029 S -146,853 -8%
Feb-25 S 1,787,515 S 1,748,536 S 38,979 2%
Mar-25 S 2,118,738 S 2,216,008 S -97,270 -4%
Apr-25 S 1,870,117 S 1,579,806 S 290,311 18%
May-25 S 1,093,588 S 1,249,714 S -156,126 -12%
Jun-25 S 1,219,681 S 1,277,778 S -58,098 -5%
Jul-25 S 1,037,947 S 969,775 S 68,172 7%
Aug-25 S 792,794 S 787,797 S 4,997 1%
Sept-25 S 162,500 S 131,552 S 30,948 24%
Oct-25 S 377,500 S 372,363 S 5,137 1%
Nov-25 S 1,100,000 S 1,083,216 S 16,784 2%
Dec-25 S 2,005,000 S 2,003,980 S 1,021 0%
TOTAL-25 S 15,293,555 S 15,295,552 S -1,997 0%
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