SUBBA RAO KURAGANTI  
 
K.Subbarao , B.Tech (Mechanical Engineering),                        Country.. India 
   DOB: 05/08/1975                                           Mobile: +917837948456,+917986252369 
Experience:20 years 	  	     email:subbaraonimshi.203@gmail.com  
Sector: Power plant ( Operation and maintenance, erection)  
 
  
GM/Power Plant/O&M
  
 	PROFILE: 20  years career experience in Thermal/Biomass cord generation power plants TG erection, Operation and Maintenance.  
Experience in Operation & maintenance of power plant TG, boiler, ESP and its auxiliaries.  
· 03 years Experience as a site in charge erection commissioning, overhauling of STG and it's auxiliaries.  
· 06 years Experience as a shift in charge for operation and maintenance of biomass power plant.  
· 06 years experience as a plant manager for operation & maintenance of power plant
·  Knowledge in water treatment of both RO and DM plants.  
· 05 years as a GM power plant  
· Adept at implementing systems and procedures to reduce rejection levels and ensure compliance with the industrial quality standards.  
· Familiar with AFBC High Pressure Water Tube Boilers and fuel handling system.   
· Familiar with Extraction Turbines in cogen power plants.  
· Operation & Maintenance of Utilities including Condenser, Condensate extraction pumps, Air Compressors & its system, High pressure feed water pumps, Fans. Raw Water System and entire Works Steam Circuit.  
· A success team leader of 80 members, strategist with skills in team building, organization building capability and proven abilities in planning and managing resources.  
  
 EXPERIENCE   
From June 2018: working as a GM 4.5 MW  power plant, 31TPH AFBC boiler & 4.5 MW extraction cum condensing Triveni Turbine.
 May 2010 –May 2018: wlllorked with Lakshmi energy and food limited as a GM power plant for 31.5MW (2 x 15.75 MW, 2 x 67 TPH AFBC Boilers ) at khamanon, chandigarh Ludhiana high way, Punjab.  
Oct 2009-Apr 2010:- Worked as a manager for 46 MW (2x23MW) thermalplant.at 
BANSWARA with OEG group Chennai, 
November 2008-Sep 2009: As a Plant Head with M/s Triveni Engineering & Industries.Ltd, Bangalore, O&M Division for the project of 8.0MW at Sri Rajasthan TexchemDungarpur, Rajasthan.  
 August 2007 - Oct 2008 : As a Resident Manager for the project of 500 MW STG , Condenser, oil pipe lines erection and commissioning with M/S Brothers Engineering and Erectors Limited under BHEL- at Vijayawada.  
 November 2006 – July 2007: As a Site In charge. With M/s Toyonaky Power Systems, Bangalore.  
 July 2005 – November 2006: As Shift In charge, Balaji Bio-mass Power Project, Cuddapah, Andhra Pradesh   
August 2001 – June 2005: As Shift In charge, Satyakala Power Project, Vijayawada, A. P April 1999 – July 2001: As Shift In charge, Gayatri Agro Power Industry Limited, Suryapet, A. P 
April 1998 – March 1999: As Site In charge for Overhauling of Steam and Gas turbines with  
Vasavi Engineering works, Vijayawada  
 
 Responsibilities & achievements :-  
  
· Responsibility for the operation of the plant with existing team to reach the PLF within the optimum levels.  
· Preparation of Daily and Monthly reports and discussions with the plant head regarding the necessary planning to run the plant with Maximum efficiency.  
· Handling shift operations by giving instructions to shift engineers for smooth trouble free operations.  
· Planning for preventive and daily maintenance schedules and requirements for brake down and shut down jobs.  
· Meetings with procurement departments for the availability of spares to reduce the maintenance delay time   
· Led and successfully managed a team of up to 100 members with Engineers, technicians and skilled operators for the smooth operation of plant.  
· Strong analytical, organizational, problem solving and troubleshooting skills.  
Excellent verbal and written communications skills.  
· Ability to communicate with all levels of the organization and to adapt quickly to changing priorities.  
· Able to work well under pressure while maintaining professionalism at all times.  
Demonstrated commitment to safety and the environment.  
Strong customer service orientation.  
Practical computer skills: (MS Office, MS Project)  
· Driving the project aggressively to meet the timelines of the Project Schedule in erection.  
· Key role in execution of the project before target dates and there by initiating the operations within the time to manage the project expenses with in optimum level.  
Personal details 
Education: BTech Mechanical engineering with specialization in Industrial  Production,       Nagarjuna University, Andhra Pradesh.  
Date of birth:   05-08-1975  
Marital status:  Married  
Spouse name:   Archana kuraganti  
Children:          02  
Languages known: English, Hindi&Telugu  
Pass port validity : August 2028  
[bookmark: _GoBack]Current salary : Gross INR 115000/month plus accommodation
Notice period: 01 month.   

I will do with my best if I had an opportunity to work with your esteemed organization. 

 Thanking you  
Subbarao   
  
    
  
