Matthew J. Cadman

103 Covewood Park N.E. Calgary, Alberta, T3K 4T2
mattjcadman@gmail.com 
(403) 921 9307
WORK EXPERIENCE
Mar. 2018- Oct. 2019

Foreman Light Fleet Section (Base position)

Jan. 2013-Aug.2017

City of Calgary

· Prioritizing and delegation of workload, problem solving, responding to customer inquiries, providing direction, and leadership to staff.
· Liaising between internal and external departments to facilitate job completion.
· Monitor continued safe work practices – tailgate meetings 

· Assisting journeyman and servicemen in repair and diagnosis of fleet units.
· Supporting other section foreman and staff with workflow, labor time entries, and approvals.
· Work order completion, closing, billing, and facilitation of estimates for accuracy with time and dollar amounts.
· Seeking and confirming approvals for work orders over spending limits via Customer Account Coordinator.
· Monitor technician performance – productivity and efficiency 
Aug. 2017- Mar. 2018
             Relief Team Lead “A” Shift




City of Calgary

· Overseeing daily operations of light and heavy fleet repair sections within 2 Fleet service facilities. 
· Monitoring and action of special projects.
· Providing resources above and beyond daily requirements.
· Coach and Performance management of staff as required.
· Collaborating with customer service group to meet customer demands.
· Offering suggestions and direction to Foreman to expedite work. 
· Attending key stake holder meetings and initiatives.
· Review budgets monthly ensure KPI are being met, adjust as required.
Dec. 2008 – Dec. 2012
Journeyman Automotive Mechanic 2

City of Calgary
· Responsibility of time management for half administrative and half front-line mechanic role.
· Covering off duties of foreman with tasks of workload, problem solving, and leadership to staff.
· Assisting journeyman and servicemen in repair and diagnosis of fleet units.
· Supporting foreman with workflow, labor time entries, and approvals as needed.
2008 - 2010
Relief Team Lead - Light Fleet Section

City of Calgary
· Planning and scheduling of workload for internal and external customers.
· Responding to customer and vendors inquires and dealing with them as required.
· Providing direction and information to the section foreman and staff.
· Prioritizing of customer demands on Fleet Services. 
· Meet with vendors – relationship building and performance reviews 

Sept. 2006 – Dec.2008
Relief Journeyman Automotive Mechanic 2

City of Calgary
· Delegating workload, problem solving, and responding to customer inquiries.
· Providing direction and leadership to staff.
Apr. 2004 - 2006          
Journeyman Automotive Mechanic 1 

                                           
City of Calgary

· Inspection, maintenance, repair, and diagnosis of fleet vehicles.
· Providing leadership and training to apprentices. 
· Collaborating with fellow technicians on hard to diagnosis and repair vehicles.  
· Adhering to safety procedures and policies while completing repairs on fleet units.
Dec. 2003 – Apr. 2004     
Preventative Maintenance Person
                                          
City of Calgary

· Oil changes, greasing, checking fluid levels, wheel torque, shop clean up and other assigned duties as required.                  

EDUCATION
Aug – 2018 


University of Calgary 




Management Communications - Interpersonal Skills


May – 2018


University of Calgary 

Harassment Investigation

Oct – 2013


University of Calgary

Human Behavior in Organizations 

March -2006


University of Calgary 





Meeting the Challenge of Leadership
2006 – 2006
                  
Athabasca University 

                                              
Administrative Principles 




Accounting for Managers
1998 - 2001


Southern Alberta Institute of Technology, Calgary, AB





Automotive Service Technician Apprentice Program      

1992 - 1995 


Lord Beaverbrook High School




General Diploma

Certification 




CVIP License -Light truck, school bus, commercial bus, trailer 




 
Standard First aid, CPR, AED 





Class 3 driver license - Q endorsement 10+years 
References available upon request 
