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Calgary, AB	Email: p.pears@hotmail.com   

PLANT & PRODUCTION MANAGER
A versatile, driven, and highly qualified Plant & Production Manager credited with combining natural leadership and project management skills with extensive experience in manufacturing operations to guide companies toward optimal productivity, operational efficiency, and revenue. Proven track record of developing and implementing systems that improve employee safety and team collaboration. Demonstrated ability to foster strong working relationships with clients, suppliers, and colleagues through open communication and a dedication to problem-solving. 

AREAS OF EXPERTISE

 

	· Manufacturing Operations
· Lean Manufacturing
· Continuous Flow Manufacturing
· JIT Methodologies
· Staff Training & Development
	· ISO 9000/2000 Knowledge 
· SAP, KRONOS
· MFG Pro, CLS, WMS, MACPAC, Fin Pro, DBR, PTP, SAP
· Team Leadership
	· MF GPro, Microsoft Word & Excel, Lotus Notes
· Verbal & Written Communication
· Client Relationship Management
· Cross-Functional Collaboration





PROFESSIONAL EXPERIENCE




SODEXO CANADA, Calgary, AB                                                                                                                                       2018 - present
Operations Manager, Project Manager
· [bookmark: _Hlk13732496]Assist in the negotiation and management of contracts/subcontractors, manage change orders and ensure design build concept completion, identifying trends
· Develop programs to ensure meeting goals on key success metrics, reaching performance metrics
· Representative, autonomous, disciplined, proactive, flexible, H&S champion, responsive, delegating
· Identify opportunities for reducing the total cost of product/services and develop project plan to streamline process ie investigate possible use of drone for external building inspections
· Preview and allocate incoming work orders, sign off invoices, ensure contractor compliance with project plan
· Establish and maintain trusting relationships with client organization, responsive to daily needs
· Create and implement business plans, increased completed projects from small 5 figure projects in 2018 to 7 figure projects (redoing entire floors of bldgs.) in 2019


[bookmark: _Hlk12879157]CARPENTER CO., Calgary, AB	2014 – 2018
Carpet Cushion Manager (2014 – 2018)
Fabrication/Bedding Manager (2014)
· Direct and coordinate efficient, high-quality production of bedding and carpets by effectively allocating resources, assigning and supervising employees, managing daily operations, and controlling inventory.
· Maximize the utilization of resources including labor, materials, and equipment by regularly monitoring, analyzing, and adjusting the schedule. 
· Successfully achieve productivity improvement by involving and leading personnel within the Continuous Improvement Program.
· Continuously improve manufacturing operating results and efficiencies while simultaneously meeting customer expectations and minimizing waste. 
· Regularly look for and implement ways to cut costs. Also ensure complete accuracy in inventory counts. 
· Develop and implement processes that ensure optimal productivity and employee safety, which includes training and educating employees on company policies. 
[bookmark: _Hlk12879287]





TRICO GROUP, Ottawa, ON	2006 – 2014
Production/Warehouse & Logistics Manager
· Led a highly motivated, collaborative team of employees by coaching and developing them from the ground up. Designed training programs that ensured consistent vision and optimal efficiency across the board. 
· Proved ability to manage business operations in addition to manufacturing operations — including basic accounting, payroll, computer operations, and public relations and advertising — all with a focus on improving overall operational efficiency. 
· Consistently met daily and weekly production targets, spearheaded the creation of purchase orders, and maintained impeccable adherence to budget guidelines. 
· Spearheaded scheduling efforts, taking into consideration employee strengths and availability as well as company needs. Demonstrated ability to be flexible and understanding with schedule when necessary. 
· Developed and implemented system evaluations to ensure that client expectations, company policies, and health and safety practices were being met at all times. 





AVERY DENNISON FASSON CANADA INC., Ajax, ON	1996 – 2006
Team Leader/Supervisor (2000– 2006)
Shipping/Receiving (2003 - 2004)
Slitter Operator (1996 - 2003)
Silicone Coating Operator (2005 - 2006)
· Directed, supervised, and coached 16 production employees to ensure Continuous Flow Manufacturing processes were adhered to consistently. 
· Drove continued performance improvements and increased support of operations, effectively providing customers with quality products on time and free of defects. 
· Designed and organized transportation for shipping final products using JIT methodologies. 
· Expertly organized short-term KANBAN storage at U.S. warehouse locations by meeting shipping needs at minimal costs. 
· Improved on-site performance metrics for safety, quality, service, and MOE costs by communicating with employees and evaluating operations. 

Previous positions include Operations Manager at Megazone Lazer Complex in York, England, and Supervisor at Western Precision in Penryn, England. 


TRAINING & CERTIFICATIONS


Six Sigma Greenbelt Certification ▪ Zinger-Miller Leadership Training ▪ Behaviour-Based Safety-Trained ▪ H2S Alive ▪ Standard First Aid, CPR/AED LVLC ▪ Forklift ▪ Confined Space Entry & Rescue LVL I&II with Hatch Watch Attachment ▪ LOTO/WHMIS ▪ GSE with Distinction, Helston School, Cornwall, England

