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MARK RUSHWORTH operaTIONS & PROJECT MANAGER

¥ marcusgarvy007@gmail.com & +1 705 606 0341 @ Permanent Resident- to work in Canada. B1/B2 visa for USA

PROFESSIONAL SUMMARY

Multifaceted manager versed in construction and maritime leadership. Significant experience gained from managing
operations, large-scale projects and navigating large vessels as a Captain/Engineer. Entrepreneurial experience as a
construction business owner. Adept at developing and managing finances/budgets as well as human resources and
team management. Consistent exceptional service delivery on time and with high attention to detail honed through
years of working luxury operations internationally with high profile clientele. Looking to add value to a regional
enterprise that is progressive and seeking a mature and effective leader committed to safety and service.

RELEVANT EMPLOYMENT

True Solutions Canada

Business Owner/Entrepreneur of Construction business - July 2019 to Current, July 2019 to Current -

Thornbury, Ontario, Canada

Owner operator of True Solutions, full high end kitchen renovation of a residence in Thornbury after flood remediation.

Renovate Inc.
Project Manager - Oct. 2018 to May 2019 - Thornbury/Collingwood, ON, Canada

e Structural renovations of Luxury Homes. Fine finishes.

Verge Select
Project Manager - July 2018 to Oct. 2018 - Meaford, ON, Canada
e Engaged in project management of the 'Edgewood' involved building a contemporary 4000sqgft custom home.
Used cutting edge technology, including installation of "SIP" roofing panels.
Managed 4 staff. Projection of and achievement of timelines, all materials takeoff & acquisition.
Co-ordination of vendors, ensuring project remained within budget.
Introduced to Coconstruct software.
Conducted onsite safety management.

True Solutions N/V
Business Owner/Entrepreneur of Construction business - 2006 to 2008 - St.Martin-French West Indies/ St.Maarten
e 12 clients consisting of luxury island villa owners and Remax estate agents, 3-5 staff
e Creation of business entity & business plan & performance of all accounting using QuickBooks.
o Developed business strategies, marketing & growth of client relations and contract creation.
e Managed finances including client- project's budget creation
e Performed renovations/structural modifications/repairs.

M/Y Kefi Ltd
Captain & Fleet Operations Administrator - Feb. 2015 to Jan. 2018 - Western Mediterranean, Bahamas, Florida-USA.
e Captain/Engineer of 131ft Sunseeker (8 crew) & 105ft Sunseeker (5 crew) both named "Kefi".
e Toured the Mediterranean and Bahamas/Florida for 3 yrs with owner & guests.
e QOversaw operations for entire program of ultra high-end service, dining & cuisine program
e Managed annual budget of $1.5 million and 13 staff between 2 vessels, safety protocols & policy compliance.
Performed Power of Attorney role for purchase of $10mil vessel after deep survey, trial & negotiations.
e Maintained Vessel-Flag state and Classification compliance as per international ship safety standards - SOLAS
e Negotiated contracts with international and local vendors and agents ensuring service repairs completed to highest
standard, using multiple bids
e https://www.yachtcharterfleet.com/luxury-charter-yacht-26182/kefi-video.htm#yacht-tabs
e https://yachtharbour.com/yacht/kefi-4121
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EMPLOYMENT

M/Y Magucita
Captain & Fleet Operations Administrator - Aug. 2012 to Oct. 2014 -
USA, Bahamas, Turks & Caicos, French West Indies, BVI's, Dutch Caribbean
e Captained100ft Motoryacht Magucita in above listed areas
e Managed operations for multiple vessels in fleet including financial and program administration, crew payroll, staff
management and training
e Completed all owner/guest private aviation travel bookings
o Negotiated contracts for parts, provisions, spares acquisition
o Hired celebrity chefs often in less than 24 hours notice in remote locations

M/Y Kauhale Kai
Captain/EngineerApr. 2010 to Apr. 2011
Pacific Northwest Voyage from San Diego, CA, around Vancouver Island, BC, Canada, and return to San Diego.
e 90ft ABD Explorer/Expedition yacht. Managed 4 crew for service of 6- 20 guests, high-end service into remote
locals in the Pacific NW.
e Managed budget, vendors, negotiated contracts for projects, parts acquisition and agent engagement.
e Planned and executed timely & on-budget: a major overhaul of primary engineering systems.
e http://www.buyexploreryachts.com/news-abd-yachts-haulale-kai.html

Varlous Yachts as Captain/Engineer
- Bahamas, USA East Coast and Caribbean
e From May 1999 to Nov 2009, Captained the following motor-yachts:
e The: " Edge", "Music Man", "Jani", "Cobalt", "Special K", "Splendido", "Impetouos"
e Hi-end international maritime service.
e Managed crew, budget, vendors, & contract negotiations and all projects, parts and agent engagements.

APPLICABLE SKILLS

OPERATIONS MANAGER- MARITIME. WORLDWIDE: Captain/Engineer 130ft Yachts, Project Management,

Policy Creation, $1.5 million Budget Management, Human Resource Management, Contract Negotiations,

Power of Attorney for purchase of the vessel.

ENTREPRENEUR- CONSTRUCTION. ST.MARTIN, FRENCH WEST INDIES: 12 luxury villa clients.,

Business entity creation. Contract creation & negotiation, Muti-tasking, Government department compliance,
Accounting, Marketing, Public Relations.

CONSTRUCTION PROJECT MANAGEMENT- CANADA:

Materials takeoff from drawings, & quantity estimation & acquisition,

Interpretation of architectural drawings & application thereof onsite for accurate build of complex contemporary home,
Use of transit equipment onsite to check & verify heights of various components of the building,

Management of onsite staff, Management of onsite safety, Maintenance of the critical path of the construction project
PROBLEM SOLVING SKILLSET:

Proficient with problem solving simultaneously in a high-pressure logistics environment .,

Proficient with managing multitude critical systems in a complex engineering environment.

SAFETY OFFICER: Administration of all onboard Maritime safety requirements & training.,

Administration of the vessel's international & governmental compliance requirements

EDUCATION

Eastern Florida State College- Cocoa Campus USA - 1990 to 1992
Construction Diploma Construction 1992
Blueprints, Cost-Estimating, Carpentry, Electrical & Plumbing. HVAC

Warsash Maritime Academy, UK - 1998 to 2002

Master Yachts 3000ton licence- recognised as 4 year degree equivalency. Maritime-Yachting 2002
The Warsash Maritime Academy is part of the Solent University.
https://www.warsashacademy.co.uk/courses/deck/commercial-yacht-certification-less-than-3000-gt/master-yachts-
less-than-3000-gt/master-yachts.aspx
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