SAI TEJASWI RAVULAPALLI
 
4065 S Braeswood blvd #247, Houston, TX 77025 • Home: 713 261 8644 • saitejaswiravulapalli@gmail.com
   
PROFESSIONAL EXPERIENCE
Process Engineer, TreadWright tires LLC. – Houston, TX                                                              March 2019 – Till Date 
· Worked towards process and cost optimization of the plant by increasing daily gross revenue by 18%
· Installed new equipment during new product introduction and conducted test runs, developed quality, operation manuals, check lists, control plans and standard operating procedures 
· Supervised and managed capacity planning on 4Ms and maintained labor cost under $12/unit production
· Detected process inefficiencies in the production line and made improvements without budget overruns
· Developed and executed CAPEX(Equipment) and OPEX (ERP upgrade and mold upgrade) projects
· Worked on acquiring environmental, equipment permits and supervised plant inspections
Manufacturing Engineer, Integra Technologies LLC. - Houston, TX.                                    March 2018 – March 2019
· Increased the number of raw material suppliers and thereby plant product mix through networking and increased production capacity by 27%
· Planned and executed total supply chain  of the plant,  adjustment of BOM, negotiations with suppliers, optimization of transportation costs and kept track of supplier performance score cards
· Performed Gap Analysis on current state and presented reports and recommendations to management
·  Ensured all phases of Advanced Product Quality Planning (APQP) are tested and delivered on time 
· Scrutinized and investigated warranty claims and decreased the claims from 1.8% to 1.1%
· Performed studies critical to quality like mold bead to bead analysis, rubber curing tests and statistical sampling to improve and standardize key performance indicators. Reduced scrap from 15% to 6%
· Researched and documented Process/Design FMEAs and made risk assessment for failure modes
· Assessed and maintained safety stock at all levels of organization, initiated supplier corrective action reports(SCAR) and closed them within time and resource constraints(TS 16949 standards)
· Scheduled and assisted in weekly corrective and preventive maintenance with technicians and operators involving ITALMATIC, CIMA presses, NDT machines, hydraulic pumps, pneumatic and hydraulic cylinders, relays, limit switches, valves and calibration tools.
Teaching Assistant - University of Houston – Houston, TX                                                               Feb 2017 – Dec 2017                                                                                                    
·    Delivered lectures on 2D, 3D design using AUTOCAD and trained over 100 students per semester
·    Expertise in designing production cells, facility layouts and proficient at reading and developing blue prints.
Process Improvement Engineer (Intern and CO-OP), RINL Steel Plant – VSKP, AP, India        April 2013 – Feb 2015                                                                                                                  
·   Acted as a liaison between quality, supply chain, scheduling departments of wire rod mill in day to day    
     production (ISO 9001:2008, ASTM A510 and A615 standards)                                                            
·  Developed high level process flow maps using SIPOC, Value stream mapping and cross functional flow charts
·   Assisted in shifting process capability from 3.5 to 4.1 and carried out CAPA to eliminate Non- Conformities 
·   Worked on FMEA charts and Control Plans to mitigate risks. 
·   Assisted in analyzing complaints and implementation of customer and supplier corrective and preventive   
  actions using 8D, 5 why, and fishbone strategies. Analyzed defect trends through pareto charts using Minitab
·   Reduced rework time and pushed to maximum production rate per shift. Deployed one-point lessons to
  operators

EDUCATION
Masters in Industrial Engineering, University of Houston - Houston, TX                               August 2015 – May 2017  
Course Work: Statistical Process/Quality Control, Supply Chain Management, Advanced Linear Optimization, Production planning and Inventory control, Project Management, System Safety Engineering, Digital Simulation, Engineering Economy, Material Handling Engineering Design and Prototype
Bachelor’s of Technology in Mechanical Engineering, GITAM University                                   July 2011 – April 2015
Visakhapatnam, AP, India
[bookmark: _GoBack]Course Work: Engineering Mechanics, Fluid Mechanics, Heat Transfer, Thermodynamics, Strength of Materials, Theory of Machines, Machine Design and Manufacturing Technology

CERTIFICATIONS
Lean Six Sigma green belt – International Association for Six Sigma Certification                                December 2016
Certification in Design Proficiency – AutoCAD, CATIA v5.0                                                                                    July 2013

SKILLS
Quality Tools – Statistical Process/Quality Control, 6S, Root Cause Analysis, Minitab, Six Sigma, CAPA, PPAP, supplier score cards and audits, process capability,  TQM, Root Cause Analysis
Production Tools – PDCA, 5 whys, DMAIC, Total Productive maintenance,5S, Cellular Manufacturing, OEE, ERP,                  QuickBooks , Inventory Control, capacity planning, Demand Management, supply chain management
Designing Tools – AutoCAD, CATIA V5.0, Solid Works
Microsoft Office Suite- MS Excel, MS PowerPoint, MS PowerPoint, MS Word, MS Project

ACADEMIC PROJECTS                                           
· Implemented DMAIC methods on transportation network of “Academy of sports and outdoors” resulting in cost reduction of 8.6% and optimization of trucks in rotation
· Analyzed and improved quality control limits of a boiler in a power plant using statistical tools, FMEA charts and quality control charts (X bar, R bar and moving range charts) and designed efficient material handling plans 
· Designed and presented new optimized layout of overhead conveyor handling to reduce bottleneck of steel coils in the plant 
· Simulated a paper manufacturing industry for a period of 2 years to detect bottleneck resources, insufficient man and machine capacity using SIMIO. Developed new layout to reduce logistics using group cell technology

AWARDS AND HONORS
· Recipient of Texas public education grant (TPEG Scholarship)                                                                       2015-2016                                                                           
· President at Indian Society for Technical Education & awardees of best student association across country                             
                                                                                                                                                                                                    2014- 2015 
· Secured first position in intramural volleyball games for two times in a row                                              2013-2015    


Available for immediate interview and hire    
                                                                                          
