Melton, Antypowich
2688 Copper Ridge Drive, West Kelowna B.C.  V4T 2M7: +1(250)870-1939: melton.ora@gmail.com
Mar 2014– Mar2019: Owners Work Site Representative, Design Group Staffing Inc. 

Coordinator on all projects ($1.6B), while leading future planning for new projects. Ensured attentiveness and thoroughness was applied to all details (procurement, financial, project management, standardization requirements, fit for purpose engineering, communication, reporting, field fitting) concerning the projects (on time and on budget), while mentoring and supporting my team (coaching and delegation) inside a complex business.
· Achieved, “0” lost time & 980,000hrs, using Esso’s “Nobody Gets Hurt” safety program from Mar2014-Mar2019.
· Established leadership, achieved objectives, and provided added value services along with quick response teams (multiple trades and multiple third party service companies)
· Strong multi-tasker. Adapted to a complex every changing workplace, while managing multiple projects and agendas.
· Developed strong consensus in a highly active and intricate business with several stakeholders over a 5 year period.
· Proven leader, guide and direct teams and contractors safely while maintaining consistency, drive, assurance and effectiveness.
· Delivered stakeholder updates, using Executive Style Meetings, Skype Business, email, MS Project and MS office suite programs.

Oct 2013 – Jan 2014: Operation Readiness Assurance Coordinator, Clearstream Energy Ltd. 
Delivered key objectives in respect to HSE, quality /performance, schedule and cost ($140M) on major projects. Develop start up delivery strategy. Lead (2 operations staff and 25 contactors) a cross functional team of operators, process specialists, contractors and vendors in project start up execution.  Manage and report to stakeholders. 
· Achieved, “0” lost time on project, using Clearstream’s and Shell’s safety program.
· 100% compliance on startup execution while coordinating operations and contractors, through coaching and delegation.
· Delivered, stakeholder updates, using MS Communicator, Livelink, SAP, MS Project and MS office suite programs.
Apr 2012 – Sept 2013: Commissioning &Start Up Coordinator, Clearstream Energy Ltd. 

Responsible for the delivery of Commissioning and Start Up and initial operations for Royal Dutch Shell Research and Development Project($120M), from Projects and Technology handing over to the Operations Organization. Develop, implement C&SU plan for the project and schedule, on time and on budget. Managed, stakeholders and contractors while identifying CSU contributions to Operation group.
· Delivered and Executed, Commissioning Start up Strategy, Schedule on time and on budget.
· Develop spare parts list for Commissioning and Start up plus ongoing operational spares requirements, using Shell’s SAP system.
· Achieved Flawless Startup and Hand-over to Operations of the R&D Facility safely and on time, using MS Project, engineering, process specialists, operation staff, contractors, vendor support.
Sept 2010 – Feb 2012: Lead TQ Electrical & Instrumentation, Natural Factors Group.
Responsible to maintain and optimize all equipment in the facility effectively, meeting production demands and keeping downtime to a minimum. Electrical permit holder (annual) and B.C. Safety Authority Field Safety Representative "A". Train maintenance personal (7). Manage (up to 6) electrical project contractors. 
· Automated, boiler feed water control and gel mixing systems, on time and on budget.
· Report, all electrical permit work onsite, 100% compliance to the BC Safety Authority.

· Develop, training systems for maintenance personal, reallocating funds to mentoring activities.

· Maintained, project status reports and weekly reporting. 
Jan 2010 – Jul 2010: I&C Quality Assurance/Quality Control Manager, Arctic Construction Ltd.
Responsible for the delivery of the electrical and instrumentation projects ($119M) on time and on budget. Manage staff up to 50 including contractors covering all stages of the project lifecycle (design to delivery).  Develop and implement project plans.  
· Delivered, Electrical and Instrumentation work scope 1 month ahead of schedule, on budget, using MS Project, engineers and contractors.
· Achieved, “0” safety lost time, using Arctic Constructions safety program.
· Delivered, project plans (QA/QC) ahead of timeline and on budget, MS Project and Adobe Professional.
Director-Capital Projects, Owners Work Site Representative, Operational Readiness and Assurance Coordinator, Commissioning and Start Up Coordinator, Class A (BC) Journeyman Red Seal Electrician (AB) (26yrs), Journeyman Red Seal Instrumentation Technician (16yrs).

