lulian Nalbaru
902-266-2239
iulian.nalbaru77@gmail.com

PERSONAL DATA
Date of Birth: July 23, 1977

Gender: Male

Nationality: Romanian
Permanent Address: 47 Baha Court, Bedford, Nova Scotia,
Canada, B4A 4G3

WORK EXPERIENCE

1.Position: Area Manager
Duration: October 2016 — Present
Company: Irving Shipbuilding

Location: Halifax, Nova Scotia
Department: Steel /Welding, Outfitting
Duties and Responsibilities:

Oversee the construction of navy ships (Hull structure and outfitting)

Evaluate shipyard production metrics

Contribute to developing technical solution for production engineering and design challenges
Provide technical and managerial oversight by monitoring production process

Weekly status updates on construction progress

Direct communication with workforce to meet project schedule

Compliance with all company environmental, health and safety policies

2. Position: Steel Superintendent (Shipbuilding)
Duration: March 2010 — October 2016

Company: TampaShip

Company Industry: Construction / Building / Engineering
Location: Tampa, Florida

Department: Steel/Welding/Outfitting

Duties and Responsibilities:

Oversee the construction and repair of commercial vessels

Provide on-site coordination for all phases of construction and repair projects (including
coordinating subcontractors, materials and equipment)

Ensuring that specifications are being fallowed and work is proceeding on schedule and
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within budget.

® Responsible for scheduling, inspections, quality control and job site safety

3. Position: Ship superintendent
Duration: May 2009 — March 2010
Company: Rio Nave Brazil
Company Industry: Construction / Building / Engineering
Location: Rio de Janeiro Brazil
Department: Owner representative
Duties and Responsibilities:
® Qversee the construction and repair of the vessels

®* Monitor the design development process to ensure project scope is achieved
®* Monitor the overall project budget

®* Monitor construction related activities, including pay application

4. Position: general foreman

Duration: February 2008 - May 2009

Company: NavShip Ltda Brazil

Company Industry: Construction / Building / Engineering

Location: Navegantes, Brazil

Department: Steel/Welding/Outfitting

Duties and Responsibilities:
® Qversee the construction of a 40 million dollars vessel.
¢ Delegate and coordinate with other foreman on the personnel to accomplish the task.
¢ Deal with organized labor and contract labor on a day of day basis.

* |nvolved in and support day to day disciplinary decision, crew safety and oversee the
execution

5. Position: Foreman
Duration: June 2006 - February 2008
Company: North American Fabrication LLC USA
Company Industry: Construction / Building / Engineering
Location: Houma, LA
Department: Steel department
Duties and Responsibilities:
® Assign crew task
e Support job training for apprentices
® Facilities mentoring of apprentices by journeyman.
® Ensures plans and schedules are met by the crew under my direction.

e Supervised a group of 20 skilled employees

6. Position: Ship fitter lead
Duration: January 2005 - January 2006
Company: Grand Bahamas Shipyard



Company Industry: Construction / Building / Engineering
Location: Bahamas
Department: Steel department
Duties and Responsibilities:
® | supervise a group of 10 skilled people in the fitter position.

e Coordinate, delegate and train these peoples to the task delegate in production

7. Position: CNC Machine operator
Duration: June 1994 - January 2005
Company: Daewoo Mangalia Shipbuilding
Company Industry: Construction / Building / Engineering
Location: Romania
Department: Steel department
Duties and Responsibilities:
® Produces machined parts by programming
e Setting up and operating a computer numerical control machine
®* Maintaining quality and safety standards
* Keeping records

¢ Maintaining equipment and supplies

EDUCATION

Education Level: Professional Development Professional Diploma
Education Field: Lloyd’s Maritime Academy
Course: Ship Superintendecy

School/University: North Kent College

Date: 2019- 2020

Education Level: High School

Education Field: Industrial Machinery Mechanics
Course: Shipbuilding

School/University: Vocational School

Location: Romania

Date: September 1991 - June 1994

Certified:
e ASNT VT Level Il
¢ (OSHA - Construction Safety and Health

LANGUAGES SPOKEN
Language: Proficiency Level
1. English level 4

2. Romanian level 5

3. Spanish level 3

4. Portuguese level 3



