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	PROFESSIONAL SUMMARY

	· A highly talented and accomplished Project Manager with more than 7 years of construction management and customer service experience in leading large-scale projects within budget and agreed timescales. 
· Master’s Degree in Civil Engineering from University of East London (United Kingdom) with specialisation in Civil Engineering Management and Project Organisation. 
· Expertise in the entire scope of construction project, estimation and management. 
· Provides dynamic leadership with an ability to plan, prioritise and organise the team to achieve high standards under challenging circumstances. 
· Highly knowledgeable at project planning, scheduling, budgeting, costing and contractor relationship management. 
· Ability to adapt to new and complex environments with excellent communication, inter-personal and problem-solving skills. 


	KEY SKILLS AND COMPETENCIES

		· Residential and Commercial Construction Management 
	· Leadership, Administration and Organisational ability

	· Project Estimation, Costing and Budget Controls
	· Multi-cultural / Lingual Team Management

	· Proposal, Pre-Contract Negotiations and Bidding
	· Vendor and Material Management

	· Construction Planning and Scheduling
	· Problem Solving and Decision Making

	· Quality Control and Safety Compliance (GCC Standards)
	· Stakeholder and Customer Relationship Management

	· Site Management
	· Ability to multi-task in a fast-paced environment

	· Auto CAD
	· Microsoft Project 

	· Staad Pro
	· Microsoft Office – Word, Excel and PowerPoint

	· Archi Pro
	· Object Oriented Programming – C++




	PROJECT EXPERIENCE

	Project Manager                                                                                                                                                                    Jan 2014 – till date
AL Rawdha World Center Trading and Contracting L.L.C, Muscat, Sultanate of Oman.

	Major Projects accomplished
	
	

	· Masaken Al Waha Village at Sohar Industrial Estate, Oman (Project Value: 9.6 million OMR)
· Lulu Hypermarket at Sohar, Oman (Project Value: 4.5 million OMR)
· Construction of twin villa in Al Khoudh, Oman (Project Value: 3 million OMR)
· Construction of commercial and residential building in Ghala, Muscat (Project Value: 2.1 million OMR)
· Various Projects in Muscat International Airport, Muscat (project Value: 2 million OMR)

	Responsibilities:
	
	

	· Planning the works involved in the project and leading the team to achieve the targets in a timely manner.
· Preparation of Pre-Qualification Documents, Tendering Documents, Verification of Quantities.
· Preparation of Submittals, Co Ordinate with other departments for working drawings/as built drawings.
· Preparation of interim monthly Invoices against the project according to monthly progress.
· Preparation of Monthly Reports in liaison with site team and submission to the concerned authorities.
· Co-ordination of Sub contractors to ensure they reach the milestones as per deadlines. 
· Attending regular meeting with clients and consultants to achieve smooth movement of project.
· Heading the projects and leading the team of engineers to ensure the deadlines are achieved. 


	Project Management Executive                                                                                                                                      Aug 2011– Apr 2012
Merriment PMC, Kerala, India 

	Key Accomplishments 
	
	

	· Project Management Consultant to Tata Consultancy Services. 
· Passport Seva Kendra – Thrissur, Aluva and Thripunithura.

	Responsibilities:
	
	

	· Managed the schedule of works involved in the project.
· Co-ordinated regular project meetings and monitored the progress of the work.
· Ensured that the materials being used in the work were of the required standard and liaised with suppliers as necessary.
· Maintained accurate and up to date records of the work completed.
· Made sure that all work was completed to the required quality standard as demanded by the client. 


	Site Engineer                                                                                                                                                                      Jun 2009 – Nov 2009
Shrishti Engineers and Contractors, Kerala, India

	Key Accomplishments 

	· Various residential developments across Thrissur

	Responsibilities:

	· Managed and controlled the site resources including equipment, materials and human resources.
· Worked closely with the site inspectors to monitor the projects progress.
· Maintained proper records of the execution of key tasks completed daily.
· Checked materials quality against the detailed specifications.
· Responsible for all training and handling of staff on site.
· Prepared plans, profiles, sections and daily working drawings using Auto CAD.  


	Site Engineer                                                                                                                                                                    Nov 2007 – May 2009
Amity Projects Ltd, Kerala, India

	Key Accomplishments 

	· Amity Sky City, Kuriachira, Thrissur (18 storied residential apartments). 

	Responsibilities:

	· Responsible for scheduling and arranging site meetings with those parties involved.
· Monitored the work of contractors, sub-contractors and field inspectors to ensure that the work being carried out complied with contractual terms and conditions as well as the project specifications and legal regulations.
· Provided a construction support service to the client when visiting the site.
· Prepared plans, profiles, sections and daily working drawings using Auto CAD. 
· Responsible for the collection and distribution of detailed drawings required for the construction project.


	EDUCATION & QUALIFICATIONS

	MSc Civil Engineering (University of East London), United Kingdom		                                               Feb 2010 - Jun 2011
· Civil Engineering Management and Project Organisation
· Highway and Transportation Engineering
· Site Investigation Practice and ground Explorations
· Hydraulic Structures, Coastal and River Engineering

B. Tech Civil Engineering (University of Calicut), Kerala, India 	                                                                              Aug 2003 - Jun 2007 
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