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Lumajang 1st of March, 1977
	  Title/Summary

	
	I am an energetic  and  passionate experienced  manager. Since was in my college, I have been in self  training to be a good  leader in organization. As a Leader  and  Co Founder  MTM ITB, material engineering student organization. Then becoming a best talent for Toyota Group Starting Process Engineer-Quality Engineer- Production Supervisor so that also as Production-DMTC-SHE  Manager ( Plant Manager ) in Toyota Group. Further career I was a Sr. Engineering –SHE Manager (General Manager-Level) in PT. AMB subsidiary Coy. for Unilever Indonesia. Which Produce BANGO brand. After that I Took a challenge in Danone – Aqua as A Regional Performance Manager. 
Currently I get new assignment as Workshop Manager in Valmet Maintenance Management Operation, Ittihad Paper Mill LLC, Abudhabi., United Arab Emirates. 

	
	Employment History

	
	Workshop Manager
Valmet Maintenance Management Operation,

Ittihad Paper Mill LLC, Abudhabi, United Arab Emirates
 1st April 2019 – Now
New assignment from Valmet Paper Business Line, as part of Agreement between Valmet Technology and Service LLC, UAE and Ittihad Paper mill LLC.

I Set up the workshop from Zero facilities, up to fully function workshop which equipped with Heavy Service Machinery such as, Grinder, Blaster, Lathe, Pedestal drill, Hydraulic press, automatic welding machines that can serve 9000 mm roll length, and 1750 mm diameter. 

And as part of maintenance management of paper mill on client site.

 Role of Responsibility :
Manage and overseeing the workshop operation of part and/or provision maintenance services for PAPER MILL- Utility including Boiler-chiller-cooling tower-Filtering system-waste water treatment, Electrical- Instrumentation and Automation 
Monitoring and analyzing the current system of processes and services to check its effectivity, and working out a strategy for improving if necessary.
Liaising with other managers, team members, including interacting with client representative of different areas of the organization, presenting findings to stakeholders and higher management as well as training and supervising new employees and tracking and measuring staff performance. 
Planning and maintenance controlling change
Managing quality assurance program, CI Tool and Quality Mark
Researching new technologies and alternative methods of efficiency. 

Setting and reviewing budgets and managing cost of workshop operation
Overseeing maintenance inventory, distribution and execution
Overseeing capacity, maintain and upgrade 

Resources controlling and utilization

Workshop Operation Manager
PT. Valmet Indonesia Technology Center, Cikarang, Bekasi
 1st June 2015 – March 2019
The Valmet Corporation is a Finnish company and a developer and supplier of technologies, automation systems and services for the pulp, paper and energy industries. Valmet’s history as an industrial operator stretches back over 200 years.
With strong present in Indonesia since 1991 the company decided to invest New Service center 2014, that now days becomes PT. Valmet Indonesia Technology Center.
I Set up the workshop from Zero facilities, to currently fully function workshop which equipped with Heavy Service Machinery such as, Grinder, Balancing, Lathe, Multi Spindle drill, automatic welding machines that can serve 12000 mm roll length, and 2000 mm diameter. Also Chemical mixer facilities, and BIG Heating Oven.
 Role of Responsibility :
Manage and overseeing the workshop operation of part and/or provision services for PULP-PAPER-Energy and Automation 
Monitoring and analyzing the current system of processes and services to check it’s effective, and working out a strategy for improving if necessary.
Liaising with other team members, including interacting with managers of different areas of the organization, presenting findings to stakeholders and higher management as well as training and supervising new employees and tracking and measuring staff performance. 
Planning and controlling change
Managing quality assurance program, CI Tool and Quality Mark
Researching new technologies and alternative methods of efficiency. 

Setting and reviewing budgets and managing cost of workshop operation
Overseeing inventory, distribution of goods and facility layout
Overseeing capacity, maintain and upgrade 
Resources controlling and utilization
Regional Performance Manager 
 PT. Tirta Investama, Danone-Aqua
 1st of February 2015 – 30 April 2015
 PT. Tirta Investama Danone – Aqua is The Largest Waters Company in   

 Indonesia.  My Main Responsibility are :

 Role of Responsibility :

 Coordinate Plant with Region Team Support According to factual problem

 Give technical advice to solve problem to Regional plant Safety-Quality-Cost effectiveness
 Assist trouble shooting role to region plant

 Conduct audit company policy compliance in regional plant

 Assure data report accuracy and up to date

 Promote Continuous improvement plant to maintain and achieve KPI

Sr. Engineering-SHE-WWTP-Operation Manager (Plant Manager)
PT. AMB – Unilever Indonesia Group
10th of March 2014 - 31st January 2015
PT. AMB is A FMCG Coy. Which is Producing Ketchup for BANGO Brand Unilever. My Main Responsibility are :
Role of Responsibility :

Investment Cost Control for new Project Facilities

Business development by upgrading capacity and supplier development
Manage And Ensure Machinery Support for Production and all Operation system  in A Good Condition ( Cooking Vessel, Boiler, HE-Equipment, Packing Machine, Auto Clave, Electricity, etc.). 
Overseeing Production Mfg and Operation. Liaison with Quality, Maintenance, Supply chain department.
Manage and Ensure WWTP, WTP facilities in a Good Performance ( Influent-Process-Effluent, and Other supports Machineries)

Safety Health and Environment Champion for Developing-Execution Control in term Commitment to Regulation or sertification Compliance
Key Achievements:

· Achievement 1. Re-Fresh Std Operating Procedure and  “Technology Transfer”
· Re-standardization Eng. Pred. M-Break.Mtc-Prev. Mtc

Production - Die Maintenance and SHE Sr. Manager (Plant Manager)
Toyota Astra Otoparts Group PT. Inkoasku 
10th July 2010 – 1st March 2014
PT. Inkoasku is a Toyota Automotive company which produce steel wheel rim for Passanger and small car, and or city car
Role of Responsibility :

New Capacity set up for new plant Karawang
Manage and control Safety-Productivity /Cost-Quality-Environment  in Day to day operations 
Manage and assure machinery, man, method and problem  issues in production site

Conduct improvement activity in SQCE aspect  for production and maintenance dies

Technical management assist in MTC for Dies

Manage Job order Maintenance  committed to std and productivity comply

As a Leader for P2K3L (SHE) for Hazard and Risk at work management

  Key Achievements:
· Achievement 1. Productivity Rise up in arround 15-20%  compare to 2009 performance.
· Achievement 2. 3 New Models Awarded for BRIO-Evalia-GM Thailand
· Achievement 3. Re-Vitalization QCC Activity from  Vacuum in 2009 become Brighter in 2011
· Achievement 4. Zero Man Power Resignation
· Achievement 5. Claim Customer quick responses Less than 12 Hr/Claim
· Achievement 6. Zero Fatality accident 2012-2013
· Achievement 7. QCC-QCP-SS Internal Convention for “ Never Ending Improvement “ Activity

	
	Production Frame Door MFG-ASSY Sect. Manager
Toyota Astra Otoparts Group PT. Aisin Indonesia
5th Nop 2005 – 1st July 2010 
PT. Aisin Indonesia is a Toyota Automotive company which produce Body Part Componen Mostly for Toyota and Daihatsu Customer.
Role of Responsibility :

Manage and control Safety-Productivity-Quality-Environment  in Day to day processes Frame Door
Manage and assure machinery, man, method and problem  issues in production site

Conduct improvement activity in SQCE aspect  for production 

Key Achievements:
· Achievement 1. Efficiency Improve for Productivity 35%
· Achievement 2. 1st Winner  for  International KAIZEN ( Continues Improvement)  in Aisin Group, Japan
Production Engineer (Staff) 
PT. Angsa Daya, Kedaung Group Group

Sept  2002 – 5 Oct 2005 
PT. Angsa Daya, is Ceramics Manufacturing company Which Produce Tile, Sanitary, and glass Ware. Brand of the product knowns as IKAD tile.
Role of Responsibility :

Support and assist Productivity-Quality in Day to day tile and ceramics processes 

Report to Coordinator for machinery, man, method and problem  issues in production site

Conduct improvement activity
Education
Bachelor Degree of Mechanical Engineering,  Material Engineering Study Program
Bandung Institute of Technology, Bandung-Indonesia 1997 – 2002
Course – Training
Manager Academy

1. Safety in Valmet

2. Power of Feed back

3. Mastering the matrix

4. Supporting Wellbeing

5. Engaging through communication

6. Conducting a successful annual review discussion

7. Managing my team

8. Leading through values

9. Developing team and individuals
10. Leadership Management

11. Lean concept and Project

12. Networking in Procurement

13. Workshop Services

14. Operation Management
ISO 14001 Internal Auditor – Lead auditor
SAI Global - 2014
Triputra General Manager Development Program 
International Bussiness School Prasetya Mulya, Jakar ta
2011

ISOTS 16949:2009 Internal – Lead Auditor
Premysis Consulting
2011

Six Sigma  Black Belt
2010
Single Minute Exchange  Dies
PQM Consultant, Jakarta

2009
Special  Process Welding Auditor
Aisin Seiki Japan

2009
Effective Coaching & Counseling Training

 LPTUI 

2009
Lead Auditor Internal Health & Safety Audit Based on OHSAS 18001:2007
Sentral System Consulting
2008

	
	Zero Breakdown Through TPM Training
PQM  Consultants
   2008
ISOTS 16949:2002 Internal – Lead Auditor
Sentral System  Consulting
   2007

New QC For Facilitators
Astra Management Development Institute
   2007

	
	As a Trainer
· Lean Management Black Belt
· Toyota Production System
· Total Productive Maintenance
· KAIZEN QCC – SS - QCP - PPS
· Supervisory Role
· Basic Safety
· 8 Steps 7 Tools
· Operation Manufacturing System
· Triputra Management System

· SIx Sigma Black Belt

· 7 Habbits

· Basic Safety Manufacturing
Skills
· Computer :  Ms. Words, Ms. Excell, Power Point, MS Project
· 8 steps 7 tools
· 5S
· New QC Tools
· Kaizen Tools
· TPS-TPM
· Lean Six sigma management
· Basic Safety

· AK3 Umum

· Operation management

· Supplier Customer Negotiation
· Presentation Management
· Budgetting

· Production Management

	
	Languages
· Bahasa
· English

	
	Interests and Hobbies

· Reading Comics – Movie Megazines
· Watch Movie
· Travelling-Diving
· Discussion
References 

Miikka Kettunen
Pekka Kivioja
Kowit Patimaporntap
Awards
· 1st Winner for QCC Aisin Indonesia AOP Group  2008

· Aisin Seiki Ambassador for Improvement Productivity 2008
· Platinum Medal for TKMPN ( Temu Kendali Mutu Nasional ) Continues Improvement  Bali 2009
· Best Employee 2007-2008 Toyota Group
· Best Employee 2008-2009 Toyota Group
· Best Employee 2009-2010 Toyota Group
Availability
· One Month Notice

Salary Package
· Salary ( IDR 564.872.434 ( 14 Months )

· Car Allowance ( IDR 10.750.300/Month ( Fee Rental )

· Free Gasoline ( RFID Company Card )

· Leave allowance ( 1 Month Salary

· Free Medical Inpatient Covered include Family and 3 Children

· Out Patient Re-embursment
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