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                                                 VESSEL TECHNICAL MANAGER
Leadership, Strategic Planning, Budget control, operations analysis , Procurement of Spares and managing repair of Diesel engines and various lifecycle related maintenance of complete vessel including dry docking, Operating Expense and Finance control, International Experience, Engineering knowledge, Latest Engineering technologies experience 


· Talented Strategy & Operations Executive with a strong combination of engineering and technology experience within global Container shipping operations environments in diverse industry verticals across the North America and Asia. History of successfully providing leadership expertise to Ship operation and deliver complex global-scale projects related to ship engineering technology and upgrades in dry-dock, simultaneously on time and within budget.
· Solid understanding of financial aspects of solutions. Consistently impact productivity improvements, cost savings, and sustainable revenue through combination of new engineering technology, proficiency in sourcing of correct spares for ship operations, implementation and troubleshooting of engineering problems related to ship operation. Very strong analytical skills & ability to absorb large amounts of data quickly.
· Strategic and tactical thinker with ability to formulate and implement advanced technology and business solutions to meet ever-changing Shipping business and engineering needs. Proven ability to drive use of innovative organizational and technical solutions. Unique talent for communicating on business and technology issues, linking activities / needs of business people and technologists. Widely regarded for strong analysis, creative problem solving, diplomacy, and cohesive leadership skills.
	
· Monitor New ship building and engineering development projects. Non-technical functions included HR administration, policies and procedures, interviewing, engineering officers, training/development, resource allocation, and employee relations onboard ship.


EXECUTIVE ACHIEVEMENT SUMMARY


Superintendent- 
Anglo eastern Ship management, Montreal, QC	2019 to present
Seaspan Ship management, Vancouver, BC	2014 to 2019
Scope of job: The Superintendent applies solid factual knowledge about commercial, legal, regulatory, financial monitoring/control, and people-management issues to manage assigned vessels. This position manages all aspects of assigned vessels, supports fleet managers, and provides support and technical advice to Ship operations team.

Major Accomplishments:
· Exceeded yearly revenue targets for running vessels within Budget safely, economically and reliably.
· Successfully accomplished $10m+ in dry-docking of large container ships. Also involved in Engineering modifications and conversion projects. Independently handled takeover of new delivery ship from shipyard and managed Guarantee claim from global suppliers  and collaborated on reduction of cylinder oil consumption on board vessel with technologies during tenure for better management of ship operations budget in  present challenging business environment in Global financial Crisis in shipping and trade.
· Sourced and successfully closed $0.1m+ in guarantee claims on new build ships under Seaspan’s fast growing fleet of ships during tenure through developing and cultivating executive level relationships with shipyards and other vendors.
· Worked as superintendent and Vessel Manager for 5 years by developing deep and trusted customer relationships with Charterers, leveraging the Ship operations experience as chief engineer in Seaspan fleet ship. Good technical knowledge to facilitate vessel engineering related trouble shooting and coordinating repair work with global sourcing of engineering and Technology Company and delivering exemplary performance.




MARINE ENGINEER – CLASS 1 COC- CHIEF ENGINEER – SEASPAN SHIP MANAGEMENT	2011 to 2014.
Manager of ship board Operations team, 

Responsibilities:
Operations
 Uses trend analysis to monitor the performance of assigned ships. Liaises closely with the superintendent to quickly resolve technical issues and prevent off-hires
 Develops initiatives to improve the effectiveness and efficiency of the routine and special monitoring, control and reporting procedures described in Seaspan’s Safety Management System (SMS)
 completes all aspects of documentary approvals, control and reporting in a timely manner
 Ensures vessel respond to superintendent’s comments as required
 Conducts vessel inspections and ensures compliance with regulatory and company requirements. Notes deficiencies and makes plans for correction or improvement.
 Arranges and manages dry dock and surveys, Budget Preparation, Monitoring, and Controlling
 Maintains budget by directing purchasers on non-routine purchases; monitoring OPEX; approving invoices; and working with purchasers and fleet accountants to resolve issues
 Detects, cross analyzes and reports issues on all ships in the fleet which have similar equipment, are built in the same shipyard or ships’ series, or are on the same trading routes as assigned vessels
 Follows-up on points of concern and defects noted in superintendents’ reports and work lists to ensure they are closed out within a suitable time frame
 Monitors month-end reports sent from vessels on a timely basis
Leadership
 Takes on additional tasks such as analyze ships’ performance; guides and assist colleagues; performs ship inspections, conducts accidents investigations.

Second Engineer officer – Engineering MEO CLASS II, Mediterranean ship management company, BSM Ship management, Fleet management , HK –  (2008-2011)
Played key role on Shipboard management team and managed ships day to day operations in Engine room. Lead team of 4 engineers to attend to maintenance and operation of complex machinery. Involved in proper management of engine room resource and formulating maintenance and repair procedures and plan. Completed complex engineering jobs in dry-dock within dead line and ensured that vessel complies with international and local regulations at all times. Attending to Surveys by classification authorities and facilitating inspections by senior managers. Member of ship board management team to review & establish global standards and operating procedures for safe reliable and economic operation of vessel.
Engineer – MEO CLASS IV (2004-2008), worked as fourth and third engineer officer onboard ship.

Early Career:
Sales Engineer – COSMOS IMPEX INDIA PVT LTD, VADODARA, Gujarat state, INDIA (2003 to 2004) 


EDUCATION


MBA , BEEDIE SCHOOL OF BUISNESS, SFU VANCOUVER (2016-2018)
SINGAPORE MARITIME ACADEMY, Singapore
Marine Engineering and shipyard training, 2004-2005
Indian Institute of Technology, Mumbai, INDIA
Piping Design and Engineering, short course, 2003
Calicut University, Kerala, INDIA
Bachelor of Technology in Mechanical Engineering, Calicut University, 1998-2002


ADDITIONAL INFORMATION


· Extensive international and cross cultural integration experience with American, European, Latin American and Asian cultures. Worked with multinational crew throughout the career in Shipping.
· Singapore Marine officers Union, Member, Singapore Maritime Academy, Alumnus
· Won prize for Best Technology paper in Mechanical Engineering, Mechanical Engineer’s Conference (MESCON-2002)
· Volunteer as mentor for young adults providing career guidance
· [bookmark: Gonzalgo,__Kevin][bookmark: _GoBack]Interests include travel, biking, cooking, photography, and team sports
