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EDUCATION:

· Diploma, High School Honors Student, Simonds, Saint John NB, 1984
· 4th class Power Engineer Certification, Part A completed.
· Certified Red Seal Journeyman Electrician (309A Designation)
· PMP Certification - University of British Columbia, In Progress.
· MMP Certification - Northern Lights, In Progress.
· Master Electrician Certification (Passed)
· Modules (U5030-U5031-U5032) of the Surface Miner program (770210) Complete.
· Generic Supervisor Common Core Program. (770141) Complete.
· Common Core Program (770225) U0000.0, U0001.0, U0002.0 and U0012.0 Complete.
· Standard First Aid Level C CPR/AED
· CSTS 09
· [bookmark: _GoBack]OSSA Orientation

Summary of Experience:


· Senior Construction Superintendent, Construction Coordination, QA/ QC, Maintenance, Planning & Project Management
· Dynamic and highly qualified leader in the Project Management and Coordination of construction, electrical and instrumentation projects for over 30 years, including 21 years of experience in Oil and Gas Industries, Pulp and Paper, Potash, Ore underground and Open Pit Mining. 
· Direct and coordinate multiple operations management controls, including turnover, change and project execution. Consistently analyze processes, discovering and applying improvements to process and utilizing opportunities that arise in the analysis. 
· Likewise, identify problems, assessing and managing risks to avoid problems and find resolution to those encountered on the job site, while preparing for health and safety concern and remedy. Coordinate and synchronize scheduling, instituting strict schedules in meeting all goals for scope, budget and deadlines. Lead and influence teams in exceeding all goals in a thorough and satisfactory manner, insisting on quality and attention to detail. Maintain and support administrative function for operations reporting and future planning, according to policy and regulations compliance. I have an extensive successful experience of working, coordinating and managing both in Union and Non-Union environments.

Areas of Expertise:








· 


· Construction Management
· Construction Coordination
· Electrical Engineering
· Project Management
· Execution Management
· Maintenance Supervision
· Quality Assurance
· Quality Control
· Electrical & Instrumentation Management
· Strategic & Tactical Planning
· Construction Development
· Negotiations
· Blueprints
· Security Systems
· PLCs
· Tray Fabrication & Installation
· [bookmark: _Hlk498341786]Conduit Installation
· Heat Trace Installation
· Civil Construction
· Change Management
· Procedures & Policy
· Regulations & Compliances
· Walk Downs
· Stakeholder Communications
· Identifying Client Needs
· Quality Assurance
· Client & Contractor Relations
· Team Building & Leadership
· Process Improvements
· Risk Assessment
· Consumer Insights
· Product Development
· Profit & Loss Organizational Roadmaps
· Budgeting & Forecasting
· Estimating (Accu-Bid)
· Talent Management
· Cultural Sensitivity
· Outages & Shutdowns
· Mechanical/Piping and Process Systems
· Problem Identification & Issue resolution
· Low Voltage & High Voltage installations (includes Motor Control Centre, Substation and Co-Generation)
· Steam turbine generators 17 MW, 32 MW, 60 MW, and 70 MW
· Heat recovery steam generators
· Gas turbine generators 115 MW, 115 MW, 85MW
· 240-kV substations
· 240-kV transmission lines
· 144-kV substation
· 144-kV transmission lines
· 72-kV portable unit substation
· 72-kV substations
· 72-kV transmission lines


Professional Experience;

Goldcorp, Electrical Supervisor, Dome Mine Site, March 2017 – Present

· Manage the implementation of standards, targets, policies and plans to ensure continuing and increasing operational efficiency, effectiveness and profitability. 
· Responsible for the daily operations of the Electrical Department including preventative maintenance, repair and underground construction installations.
· Surface construction project support.
· Provide direction and support to all staff members and contracted service personnel through morning line-up meetings, daily visitation to work in progress, and regular feedback regarding work performance. Collaborate with the Electrical Planner to ensure consensus on resources required to execute planned work for underground construction.
· Ensure compliance with the OESC and M-421 for all installations. 
· Work in conjunction with the Site Electrical Coordinator to ensure compliance to all site safety standards including licensing credential requirements. 
· Execution of short, medium and long-term services to ensure technical standards, specifications and quality assurance systems. 
· Ensure personnel development through varied job assignments, training, and employee involvement. 
· Provide timely, accurate and well-communicated shift reports and summaries for cross-shift and turnaround needs.
· Assists in the estimating process 
· Reviews safety requirements, solicits suppliers and subcontractors, helps prepares quantity surveys, and preliminary construction schedules 
· Helps prepare quantity take-off of materials, identifies subcontracted work as required in the bid tendering process 
· Reviews proposal specifications and drawings to determine scope of work 
· Understands the labour requirements of the project; helps obtain labour rates and appropriate “add-ons” (e.g. labour burdens, small tools, insurances, and bonding) to be used in preliminary pricing of quantities.
· Assists with inputs for project scope change estimates 
· Assists with preparing general & special conditions cost estimate 
· Attends meetings, including pre-tender, bid strategy, pricing review and subcontractor scope review meetings 
· Develop and determine all standards to perform inspection and tests on all procedures and oversee all testing methods and maintain high standards of quality for all processes;
· Perform risk management to minimize project risks;
· Plan and schedule project timelines;
· Ensure resource availability and allocation;
· Monitor an efficient system and record for all project activities and analyze all processes to ensure all work according to quality requirements;
· Ensure that all projects are delivered on-time, within scope and within budget;
· Supervise effective implementation of all test and inspection schedule and ensure adherence to all procedures and coordinate with various teams to perform quality audits on processes;
· Manage all work methods and maintain knowledge on all quality assurance standards and monitor continuous application for all quality assurance processes and recommend corrective actions for all processes
· Develops and maintains relationships with key subcontractors and suppliers to ensure competitive pricing 
· Interprets project drawings and specifications, analyzes blueprints, specifications, proposals and other documentation 
· Periodically acts as Planner on smaller scope projects, including directing all estimating efforts and interacting with key leadership throughout organization.                                                                                                         




Suncor Energy, Firebag, Suncor Main Site, Fort Hills Alberta, March 2009 – March 2017 
Assistant Construction Manager

· Effectively coordinated construction activities with other project leads in supporting all efforts, ensuring safe and successful execution of construction activity, defining key deliverables and project timing in achieving construction goals, while working with construction safety and quality managers to ensure project expectations are under-stood and necessary panning is in place. 
· Collaborated with Project Management and Construction Execution teams, developing safety plans, construction plans and serving as management interface with construction contractors, while leading constructability and human factors initiatives, stewarding performance to include safety, quality, cost, and schedule-effective measures. 
· Influentially led the thinking of others, providing broad guidance, coupled with respect of other decisions, while building a positive team atmosphere that uplifted trust sand communication between client and contractor, resulting in exceedance of all expectations to complete all projects in an efficient, cost effective and safe manner, according to project definition and satisfaction. 
· Administrated all project changes in timely manner, coordinating quality-assured resolution of any design or construction deficiencies, as identified during construction and commissioning phases of project implementation.  
· Direct interaction with several contractors whose scope of work and projects varied in size which included all scopes of work from mechanical, electrical, structural, civil, scaffolding and insulation. Supporting pre-commissioning and commissioning activities.
· Interfacing between Supervisors and Management to ensure manpower and equipment resources are being allocated appropriately and to meet requirements
· Ensuring quality specifications are in accordance with the company and/or customer contract requirements.
· Preparing supporting information as required for Management in relation to disputes and participate in the dispute resolution process.
· Working with Management Team to ensure man-hours are booked to the correct activities and align with work orders.
· Acting on any non-conformance that appears in the designated area and assign corrective action.
· Ensuring that the highest possible standard of accident prevention is maintained at all times in accordance with customer and company HSSE policies through regular review.  Oversee corrective measures are executed when non-conformances are found.
· Ensuring that all Supervisors fully understand their obligations as stated in the HSSE Plan and held accountable for the condition of their workplaces. 
· Assisting with quality system audits and compliance.
· Responsible for the daily execution of maintenance and small project scope with up to 100 Electrical and Instrumentation Technicians plus Supervisors.
· Plan and execute quality assurance assignments requiring the application of established written procedures and techniques.
· Understanding of quality programs, concepts, principles, practices, techniques, and methods.
· Ensuring that the OSR is clearly understood and effectively applied within assigned area of responsibility.
· Interface with management, department, and project personnel on quality-related matters.
· Perform the role of Project Quality Representative on large or complex projects.
· Act as the Lead Auditor when required.
· Performed technical and administrative functions (i.e., planning, organizing, interpreting, and coordinating).
· Performed people development activities including mentoring and training.
· Frequently demonstrated the use of knowledge and experience gained from previous assignments, training and education.
· Ensure safe, timely and cost-effective execution of all construction-related activities and the pursuit of major pro-jects, defining Environment Health & Safety goals under Suncor’s “Journey to Zero Program,” as well as the project goals for cost and schedule.
· Directs Change Management, while monitoring quality, executing Materials and Turnover Management, while commissioning requirements and project controls. 
· Support Field Engineering, responding to direct Requests for Information (RFIs).
· Approve Management of Change documents for values within their Grant of Authority (GOA), issuing construction permits to contractors when appropriate.
· Key Accomplishments:
· Report variances to scheduled Engineering, Procurement and Contractor activities, flag construction problem areas and concerns, prior to implementation of substandard procedures, in managing risks and avoiding problem situations altogether. 
· Counsel in project risk reviews, identifying and evaluating risk in project activities, while acting as primary liaison with schedulers and planners to ensure strict attentiveness to task milestones, due date’s coordination of project processes across team functions.
· Interface with operations personnel to support commissioning and start-up activities, including the identification of realistic opportunities that improve system turnover TCCC dates.
· Direct all field Construction Management and support of worksite administration requirements, applying Construction Management principals to project construction, executing detailed plans and providing direction to construction and integration management, while effectively coordinating contractors, suppliers and Suncor’s Functional and Business Unit groups.
· Direct interaction with contractors for several projects. Team member’s size ranged from 100 to 500 personnel.


JV Driver Projects, Albian Expansion, Alberta, Canada
General Electrical Super Intendant | General Electrical & Instrumental Superintendent| Contractor, October 2007 - March 2009 (Project Completion)

· Joined forces with 4 separated electrical areas between extractions and tailing, leading in the improvement of work relationships between all areas of specialization, ensuring unification, synchronization and the abilities to collaborate at an efficient rate, while building rapport with clientele in allowing for progressive communication and dialogue in meeting common project goals. 
· Responsible for over 500 E/I personnel. This included QA/QC, Turnover and Document control, Superintendents, GFs and FM down to the craft.  


Braid Industrial Services, Fort McMurray, Alberta, CNRL Horizon Project, July 2006 - October 2007 
Electrical Coordinator, Electrical & Instrumentation Superintendent

· Supervised and directed 178+ craft members, collaborating with very large and diverse team of specialized foreign and domestic workers, completing scope of project for three substations of Primary Upgrader, Air Coolers and several small projects necessary in meeting project definitions, including pull cable terminations of 63 different pumps and motors, lights, grounding and electrical heat tracing.

Flint Energy, Fort McMurray, Alberta, SAGD And Gasifier Long Lake Project, MVU Project,
General Foreman, Superintendent, January 2004 – July 2006 (Project completion)

· Oversaw crew of 40+men, working closely with Planner and Coordinator to create Heat Trace servicing packages for Foreman and crew to carry out in effective and efficient manner.
· Transferred systems to new Coker unit, completing all facets of electrical lighting installations, tray building and installation, cable installation, control wiring and instrumentation installations and terminations. 
· I was previously employed as a Journeyman Electrician, FM and GF for Donovan Associates, RH Electric and Design Electric in Saint John New Brunswick, working on Industrial, Commercial and Residential projects both in union and non-union environments.


Additional Information:

Mike200500@gmail.com or 705-822-8025
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