HITESH DESAI
Engineering in Training - APEGS- 41592 

118, 1640 Dakota Drive, Regina, SK S4Z 0A4
306-541-4225 - hiteshdesai02@gmail.com

PROFILE
Passionate Project Engineer with 15 years of extensive experience in Refinery and Petrochemical Sector. Hands-on experience in overall planning and organization of the project execution and leads the engineering team through the design phase of the project. Also responsible for coordinates the engineering activities throughout the life of the project in order to drive front end loading to ensure there is clear scope definition before engaging detailed design. Expertise in project control systems to allow schedule and cost forecasting as well as robust change control.
SKILLS
· Excellent written and verbal communication skill with external and internal agencies

· Extensive experience in the technical contract package development and deployment for execution of the project
· Expertise to direct and administer activities with the construction contractors and interact with outside engineering firms
· Extensive experience of providing project engineering for small MOCs, intermediate, shutdown, and large projects (Turnaround) or assistant PMT Team for large projects
· Expertise in MS Word, Excel, & Outlook, MS Project, Primavera P6, SAP, Electronic Document Management System (EDMS), Prodom
· Ability to manage multiple priorities simultaneously and meet the strict deadlines  of changing demands of work environments

· To improve the efficiency and effectiveness of project execution by bringing new technology and new ideas

· Demonstrate and model purposeful and visible safety leadership with  zero safety mindset
· Problem-solving skills with the ability to create effective solutions to complex issues

· A highly motivated, proactive professional with strong decision-making, and analytical 

· Fluent in English, Hindi, and Gujarati 

WORK HISTORY
· Sr. Project Engineer -  GCM Consultants -Regina office                     2019 - still
· Sr. Project Engineer - Saudi Aramco and TOTAL Refinery, Saudi Arabia                       








      2012 - 2018
· Project Site Engineer - SIEMENS, Qatar & India                                 2008 - 2012
· Site Engineer - ESSAR Oil Refinery, India                                            2005 - 2008
ROLES AND RESPONSIBILITIES
· Review the Feasibility, Pre FEED, FEED documents  and to make comments that support the decision making for the project at Management of Change (MOC) at the various stage-gate project management system 
· To Prepare SOW and Technical Specification for Major Management of Change (MOC) projects including PCR (Plant Change Request) with reference to all applicable standards and procedures
· Responsible to do and participate for Project Risk Analysis, HAZOP, RCA and provide expert advice for its mitigation plan

· Review shop drawings/ engineering dossier (IFC package) and submission requirements prior to submissions to contractor final execution 

· Responsible for the material takeoff and cost estimation for various projects for budgetary,  60%  and 90 %  design stage

· Provide overall planning and organization during the design and construction
· Responsible for development of scopes of work for contract award and Project execution management

· Prepared structured contract documents, developed initial Contracting Strategy, invited bidder, conducted mid tender meetings, bidder conference, issued tender document RFI's, Tender clarifications, and conducted technical & commercial evaluations, negotiations, and award of contract 
· Coordinate all design engineering, procurement, and construction activities 

· Review the QA QC procedure for the quality of work. Approval of ITPs for various activities with respect to witness and hold point 
· Reviews project scope and to give recommendations or concerns including technical, economics, contracting strategy, project management, Implementation for improvement of future project execution
· Lead Kickoff meeting of a newly assigned project with  shortlisted bidder along with Tender / Estimating group, Operation, and Proponent Team members


·  To Ensure Contractors and their subcontractor  have read and understood project objectives, including project specifications and contract requirements
· Initiate, monitor, and update the project schedule, estimates, monitor project cost
· Establish and complete specific project management plans incorporating Safety, Quality and Environmental plans along with Base Line Schedule

· Establish and monitor construction work schedules including “look ahead” schedules, prepare reports for the project status
· Review the project schedule using either MS Project/ Primavera P6.  Identify the critical path and subcritical path which impact the project schedule 

· Responsible for compliance with all HSSE Acts, Construction Safety Act, Company policy is applicable to project is being executed

· Continuous monitoring of the final baseline schedule submitted by the contractor. Assessment of project cost, schedule, and progress. Controlling and reporting activities and functions of all phases of the project until final acceptance of work


· Perform field reviews and site meetings during construction, also to coordinate project execution with general contractors and cross-functional teams
· Perform pre-commissioning ( or PSSR), commissioning and post commissioning walkthrough and Prepare punch list through warranty walks 
· To ensure the project goals for cycle-time, cost, and quality are met 
· Responsible for finalizing the contractor, extra works orders, issue logs, NCRs (Quality), commissioning, as-built documentation and close out documents

· To give approval of variation order of change request due to design or site requirement 

QUALIFICATIONS

BE Civil Engineering – Maharaja Sayaji Rao University - 2003

Canadian Equivalency by WES – Bachelor’s Degree – 4years

Diploma in Civil Engineering – Maharaja Sayaji Rao University - 2000

Canadian Equivalency by WES – Secondary School Diploma – 2years
            PMP (PMBOK 5th Edition) from PMI - 35hrs PDU Certification
REFERENCE 

Available upon request
Dow’s regional engineering centers, Dow’s global engineering centers, Global Project Methodology (GPM) work process

Hitesh Desai –  (306) 541 4225 –  hiteshdesai02@gmail.com

