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Belmont, CA |913-972-2687 | bgururaj10@gmail.com | www.linkedin.com/in/gururajbalakrishna

Committed, passionate and goal-oriented project lead with experience in coordinating and managing projects to timely completion with desired quality and customer satisfaction.
· Planned, coordinated and implemented network upgrades to improve customer experience.
· Improved market KPIs goals by >5% each quarter by effectively managing project completions. 
· Managed resources, time and risks for a team of  6-10 offshore engineers supporting key local projects.
· Created innovative methods for troubleshooting and improving customer experience using live network data resulting in reduced time to respond. 
· Enhanced and automated report generation using MS office and analytical analysis Tableau Tools.

WORK EXPERIENCE
	Sprint Corporation, San Ramon, CA
RF Engineering Project/Team Lead
	May 2015 – Current 


Offshore team management- Managed and coordinated projects for a team of ~10 offshore engineers and implemented efficient tracking system and network performance monitoring processes. 
New Product Proof of Concept- Collaborated with cross-functional local and national teams to plan, design and deploy new solutions. Successfully demonstrated the business value add of the new product.
Special events support coordination – Performed network capacity analysis, augments and coordinate support during major special event with >50,000 attendance.
KPI Monitoring and reporting- Built KPI dashboard which increased efficiency in monitoring network KPIs to identify customer impacting issue and changes.
Process development- Developed process and supported tracking for efficient drive test data collection during initial commercial VoLTE launch.
Trainings and Knowledge Sharing– Coordinated and conducted internal training to share lessons learnt on multiple processes- drive test tools,  automation of analysis tools and end to end field data collection process flow.
Big data analysis- Analyzed live network logs to create weekly report identifying areas to be focused to increased time on 4G LTE.
DAS deployment and optimization- Successfully deployed and optimized new system for a major Super Bowl football game with on-field experience showing >100MBps downlink speeds.

	MobileNet Services Inc., Plano, TX
RF Engineer (Ericsson)
	May 2013 – May 2015 


Performance Lead
Performance Management- CDMA and LTE wireless network KPI monitoring and single site analysis across multiple markets (~1200 cell sites).
End user Problem Management- Reduced on field testing time by identifying, analyzing and fixing voice call and data throughput issues by utilizing live network logs. 
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MobileNet Services Inc., Plano, TX
RF Engineer (Ericsson)
Deployment Prime
Cluster optimization and reporting- Completed cluster level optimization well before target date to meet and exceed weekly targets.  
Pre-launch audit and approval– Managed multiple sites, up to 20 per week to audit health, validate coverage and approve for commercially deployment.
Post launch monitoring, optimization & reporting- Updated network parameters and monitor commercial traffic on group of commercially launched sites and provided daily/weekly updates to customer on performance and deployment status.
RF Support Engineer 
Process development- Developed, documented and improvised best methods/practices for deploying, maintaining and optimizing 3G 800MHz network.
3G EVDO Optimization- Monitored KPIs (Key Performance Indicators) of 3G EVDO data carriers and reduced call drops/failures.
CDMA Core re-homing & EEGS Migration – Built site data base on new BSC, audited data fill and provided RF scripting support to rehome >200 sites in a market within 3 weeks.
	
Glow Networks Inc., Richardson, TX
RF Engineer (Ericsson)
	
 Sep 2012 – May 2013


Data mining & Data Parsing – Automated report generation for customer and parsed data for core capacity optimization process.
Training process Development– Developed training process material and trained new engineers in the process of scripting, TEMS Discovery, TEMS Investigation and other network optimization tools.
CDMA Scripting –Generated scripts for 3G migration from legacy system to new Ericsson RBS system
Troubleshooting – Analyzed error logs, troubleshoot and fixed bugs in the 3G migration scripts.

CERTIFICATION
PMP Certification (In progress)

INTERNSHIPS
Network Analyst Intern (GTL USA Inc., Plano, TX. June 2012 – Aug 2012)
Engineering and Operations Intern (Ericsson Inc., Richardson, TX. Sep 2011 – May 2012 )

EDUCATION
	The University of Texas at Dallas, Richardson, TX
Master of Science, Major in Electrical Engineering.
	
 Dec 2012
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