NAME:  Wayne Chester PMP, GSC, RSE, MCP, Cert-Ed, Nebosh.	
E-mail:  waynechester@shaw.ca ;    Tel: 778 516 – 1234;    Cell: 250-328-5652
LinkedIn profile.
			

POSITION: Certified Project Management Professional. Project Manager, Construction Manager, Site Superintendent (E&I & General) for the construction / Installation / Commissioning. 

PMI  Member.

QUALIFICATIONS:
· PMP Certified Project Manager (Project Management Institute.)
· Gold Seal Certificate in Construction Management Excellence (Superintendent - Electrical Contracting), Canadian Construction Association.
· Alberta Master Electrician, Safety Codes Council.
· B.C. Field Safety Representative, Class B, BC Safety Authority.
· Construction Project Management, Construction Sector Counsel.
· Construction Law, Construction Sector Counsel.
· Communication, Negotiation and Conflict Resolution, Construction Sector Counsel.
· BC 2015 Code Update, Canadian Standards Agency.
· Red Seal Journeyman Electrician, Industry Training Authority.
· Accubid Estimating programme qualification.
· U.K. Certificate in Education (post-16 sector teaching qualification), Huddersfield University.  (Evaluated and awarded the Canadian Equivalency of “Academic Teaching Credential” by ICES since my immigration to Canada).
· A1 Professional Skills Assessor. 
· National General Certificate in Occupational Safety and Health, NEBOSH, UK.
· IEEE Comp “Ex” Inspection and Installation of Electrical Equipment in Flammable Atmospheres, JTL, UK.
· City & Guilds Electrical Installations (Parts 1 & 2), City & Guilds, UK (J.I.B. Approved Electrician).
· City & Guilds 2391 Inspection and Testing of Electrical Installations.
· City & Guilds 2377 Inspection and Testing of Electrical portable Equipment.
· Microsoft Certified Professional. (MCP).
· A- Computer construction and programming. 
· 38 years+ experience in the trade total. 25+ years of which have been in project management positions.


	
BRIEF DESCRIPTION OF WORK HISTORY:


[bookmark: _GoBack]Role: Consultant / Inspector  (Capital Projects.) 
Company: VFA / Accruent
Project: Multiple sites across North America 
Date: May 2018 – Present

Duties: (including but not limited to)

· Travel to unlimited venues throughout North America
· Conduct Project team meeting 
· Assess goals and requirements
· Inspection and assessments of capital projects
· Gather information and facts 
· Interviews and consultation with client representatives
· Regulation and applicable codes study
· Apply Requirements and Actions for compliance
· Use of computer and special software to comprise reports and assessments.




Role: Project Manager.
Company: Silverado Industries
Project: Dycar Pharmaceutical Products.
Date: March 2018 – June 2018
Duties: (including but not limited to)
· Preparation of Project Management Plan
· Initiation
· Planning
· Execution 
· Monitor & Control
· Scope Management
· Schedule Management
· Cost Management
· Quality Management
· Human Recourse Management
· Communications Management
· Risk Management
· Procurement Management
· Stakeholder Management.
· Liaison with site personnel for implementation of the PM plan.



Role: E& I, General Site Superintendent/ Construction manager.
Company: Kentz /Beralta ( SNC Lavalin Group)
Project: Manitoba Hydro, Bipole 111, Gillam, MB.
Date: August 2016 – July 2017
Duties: (including, but not limited to): 

· Responsible for day-to-day E & I + general trades staff deployed on the Bipole 111, Gillam, MB. project and reporting to Project Manager;
· Deliver safety briefs and information regarding safe working and company safety policy strategies;
· Ensure safe working practices are carried out and maintained;
· Client liaison and planning;
· Planning and execution of work;
· Delegation of tasks and responsibilities;
· Supervision of foreman and crews;
· Supervision of site policies and regulations;
· Assist in recruitment of qualified technicians;
· Daily paperwork including timesheets, progress reports, status reports, EVM reports, attendance sheets, safety brief attendance, percentage completions, material requests, LEMS;
· Ensure quality of workmanship is maintained;
· Appropriate enforcement of disciplinary action when required;
· Risk anticipation and mitigation;
· Procurement of materials and tools.


Role: Electrical and Instrumentation Site Superintendent / Construction Management.
Company: Stuart Olson Ltd
Project: DeBeers - Gahcho Kue Diamond Mine Construction Project
Date: October 2015 – June 2016.
Duties: (including, but not limited to): 

· Responsible for day-to-day E & I operations of Stuart Olson staff deployed on the Gahcho Kue project and reporting to Project Manager;
· Deliver safety briefs and information regarding safe working and company safety policy strategies;
· Ensure safe working practices are carried out and maintained;
· Client liaison and planning;
· Planning and execution of work;
· Delegation of tasks and responsibilities;
· Supervision of foreman and crews;
· Supervision of site policies and regulations;
· Assist in recruitment of qualified technicians;
· Daily paperwork including timesheets, Status reports, progress reports, EVM reports, attendance sheets, safety brief attendance, percentage completions, material requests, LEMS;
· Ensure quality of workmanship is maintained;
· Appropriate enforcement of disciplinary action when required;
· Risk anticipation and mitigation;
· Procurement of materials and tools.



Role: Electrical Specialist for Commissioning / Construction.
Company: IOL (through Kentz)
Project: Kearl Lake Oil Facility (OPP2)
Date: August 2014 – June 2015. 
Duties: (Including, but not limited to):

· Responsible for day-to-day E & I operations of  ISCT Commissioning Technicians  deployed on the IOL project;
· Deliver safety briefs and information regarding safe working and company safety policy strategies;
· Ensure safe working practices are carried out and maintained;
· Client liaison and planning;
· Planning and execution of work;
· Delegation of tasks and responsibilities;
· Supervision of foreman and crews;
· Supervision of site policies and regulations;
· Assist in recruitment of qualified technicians;
· Daily paperwork including timesheets, progress reports, attendance sheets, safety brief attendance, percentage completions, material requests, LEMS;
· Ensure quality of workmanship is maintained;
· Appropriate enforcement of disciplinary action when required;
· Risk anticipation and mitigation;
· Procurement of materials and tools.



Role: Electrical Superintendent Lead
Company: Kentz Canada for IOL
Project: Kearl Lake Oil Facility
Date: August 2013 – August-2014 (Froth)  
Duties: (Including, but not limited to :)

· Responsible for day-to-day E & I operations of Kentz Canada staff deployed on the IOL project and reporting to Project Management Team;
· Deliver safety briefs and information regarding safe working and company safety policy strategies;
· Ensure safe working practices are carried out and maintained;
· Client liaison and planning;
· Planning and execution of work;
· Delegation of tasks and responsibilities;
· Supervision of foreman and crews;
· Supervision of site policies and regulations;
· Assist in recruitment of qualified technicians;
· Daily paperwork including timesheets, progress reports, attendance sheets, safety brief attendance, percentage completions, material requests, LEMS;
· Ensure quality of workmanship is maintained;
· Appropriate enforcement of disciplinary action when required;
· Risk anticipation and mitigation;
· Procurement of materials and tools.



Role: Superintendent Lead for Construction and Commissioning.
Company: Kentz Canada
Project: Mechanical Completions Team, IOL.
Date: May 2013 – August 2013
Duties:

· Responsible for day-to-day E & I& General operations of Kentz Canada staff deployed on the IOL project;
· Assisting IOL with Mechanical Completions.(part of MC Team);
· Was embedded in the Owners Construction Management organization providing execution oversight of primary contractor and their subcontractors; 
· Additional responsibilities included, but were not limited to: 
· oversight of the mechanical completion and commissioning process; 
· Reviewing readiness of mechanical completion for all sub-systems, validation of construction readiness / substantially complete; 
· walk-down of systems to verify installation per P&IDs;
· documented construction deficiencies; 
· joint working with contractor to correct validation of completeness of A-Checksheets;
·  Redline Drawings and close-out of punch / construction deficiencies; 
· Worked with construction and commissioning personnel to transfer ownership of greenfield construction to Syncrude ownership; 
· Worked associated safety fronts with transition identifying LOTO and permitting requirements as ownership of sub-systems transferred. 
· Safety was a primary focus with workforce to keep alignment with start-up and preventing incidents and or injuries.


Role: Electrical, Instrumentation and General Superintendent
Company: Callisto Canada
Project: Kearl Lake
Date: November 2012 – April 2013
Duties:

· Responsible for day-to-day E & I operations of Callisto staff deployed on the Kearl Lake project;
· Implement and ensure compliance with industry standards, provincial codes and  company policies;
· Assess progress of the project, in conjunction with other superintendents and foremen, in the interests of accountability;
· Highlight potential risks to the project, in terms of anticipated delays, major man-hour variances, etc., and propose corrective actions;
· Supervise, direct and monitor progress and performance  of electrical personnel, and conduct field observations, 
· team site meetings/ safety talks, to ensure that the team maintains focus on safe working practices and adherence to procedural guidelines;
· Prepare and analyze statistical data, pertaining to performance, costs, etc., and keep accurate records, compile progress reports;
· Monitoring and procurement of materials;
· Continuous cycle of assessment of labour/ skills requirements to ensure efficiency, and compare with predicted cost codes, calculated prior to project commencement, highlighting any anticipated discrepancies and recommending necessary adjustments. 



Role: Electrical Superintendent / Construction Management.	
Company: North America Construction Ltd.
Project: CNRL Horizon
Date: May 2012 – November 2012
Duties:

· Responsible for day-to-day operations of electrical contract, reporting to NAC Project Manager;
· Ensure job execution as per client’s requirements and industry codes; 
· Provide Project Manager  with full planning package to meet contractual requirements; 
· Supervise, direct and monitor electrical personnel, and conduct team site meetings/ safety talks, to ensure that team maintains focus on safe working practices and adherence to procedural guidelines;
· Monitor project systematically, in terms of progress against key outcomes or milestones, and efficient utilization of resources and budget;
· Identify potential risks to project and propose appropriate corrective actions;
· Maintain regular reporting schedule to Project Manager and Key Client Personnel, ensuring that all are aware of potential issues, and make recommendations for maintaining efficient and effective progress;
· Ensure timely completion of all activities.


Role: Operations/ Project Manager, BC FSR. 
Company: G Little Electric Ltd., Penticton, BC
Project: Various electrical projects within the Okanagan Valley
Date: 2008-2012
Duties:

· Estimating, designing and project managing a variety of electrical projects with contract values up to $20 million;
· Produce competitive bids for contracts, using Accubid software;
· Determine optimum resources for each project, directing electrical personnel as per job requirements and company priorities;
· Liaise with clients to produce an accurate initial project specification and agree key milestones and reporting schedules;
· Ensure efficient cost control and monitoring of progress to identify potential slippages and mitigate and/ or report accordingly;
· Carry out site inspections and sign off on safety permits, etc.;
· Ensure job execution as per client requirements, providing adequate supervision and guidance to the team;
· Work closely with 3rd party inspection team to ensure compliance with BC Safety code in all installations.



Role: Centre Manager and Academic Teacher/ Trainer
Company: Humberside Engineering Training Association, Stallingborough, UK.
Project: N/A
Date: 2005-2008
Duties:

· Manage a busy electro-mechanical training centre, ensuring appropriate teaching and support coverage; 
· Design, deliver, assess and evaluate electrical training programs to apprentices and skilled electrical personnel;
· Meet with industry leaders and employer representatives to determine and anticipate local workforce training requirements;
· Formulate a workable training plan, that best meets the needs of industry and employers, given the resources available;
· Establish best teaching/ training methodologies and assessment techniques/ frameworks for optimal student success rates;
· Develop suitable training materials and relevant course design, ensuring that students develop the necessary competences and underpinning theoretical knowledge to contribute safely, effectively and competently to the electrical industry;
· Provide effective leadership to teaching and administrative staff, ensuring that they have the ability to adapt their delivery and support to meet the differing needs of young apprentices and established professional tradesmen;
· Implement various policies, including safety policies, HR policies and those laid down by the industry training boards.


Role: COMP “Ex” IEEE Flammable Atmospheres Electrical Inspection Specialist. 
Company: Aker Kvaerner Engineering Services, UK
Project: ConocoPhillips Humber Oil Refinery, UK.
Date: 2003-2004
Duties:

· Interpret and implement national and client company standards, guidance and policy/ procedural regulations, as it pertains to safe electrical practice;
· Ensure all on-site personnel are aware of, and comply with safety requirements and project procedures across the refinery;
· Identify and mitigate for potential risks and/ or violations;
· Develop appropriate systems for managing, assessing and reporting risks;
· Identify scope of inspections;
· Monitor progress of actions identified, through liaison with key personnel, to ensure avoidance and/ or timely resolution of potential risks;
· Spot-check for safety, quality and best practice;
· Prepare and present accurate and timely reports to management team, pertaining to the inspection processes.


Role:  Site Project Management 	
Company: EI-WHS (Staveley Industries PLC), Scunthorpe, UK.
Project: Huntsman Tioxide
Date: 1996-2003
Duties:

· Responsible for directing several major segments of a $140 million electrical project on an industrial pigment plant in Grimsby, UK, reporting to the client’s management team. 
· Identify scope of scheduled activities; 
· Determine optimum resources for each segment of the project, within the electrical & Mechanical disciplines;
· Liaise with client management and key personnel from other disciplines to ensure smooth transitions and workflow, and assess progress against project plans;
· Develop appropriate planning documentation and schedules, with clearly identified milestones and contingency planning;
· Highlight potential risks to the project, in terms of anticipated delays, impact of external influences, or inter-disciplinary/ interagency interfaces, and ensure positive pro-active approach to mitigating project risks;
· Maintain optimal compliance to safety procedures and timely application for work permits, to ensure efficiency and safe working practice;
· Ensure timely completion of all activities and deliverables.



