Rob Zanardi
Address:               515 Seymour St, Vancouver V6B 3H6
Phone:                   236-558-9594
Email:                    robert.zanardi@hotmail.com 

Objective:    To work in a dynamic environment where I will use my knowledge & experience to manage a construction project to ensure the safe and successful completion of the project on schedule, within budget and to the specified quality.
Strengths
· Experienced in residential & commercial constructions particularly with respect to monitoring quality, resolving construction issues. 
· Ability to communicate; recognizing, addressing and resolving site based issues.
· Accountable for safe outcomes. Live and work to the proviso that every incident is preventable
· Collaborative approach to problem solving, Supportive and positive attitude
· Skilled in planning, organization and time management
· Able to produce cost estimates and quotes for proposed work & able to meet deadlines
· Experience using Aconex as a project management tool
Experience
Sept 2018 – May 2019
Owner builder, Site Manager

Project
· $3m reno and extension in Randwick, Sydney - Australia

Responsibilities. 
· Ensured all work is adequately planned in advance of the actual work commencing.
· Produced cost estimates and quotes for proposed work. 
· Procurement and Contract Management.
· Planned for and provided onsite supervision. Engaged and supervised relevant trades, ensured all building works are planned and conducted safely in accordance with NCC and relevant standards.
· Managed Site Safety and coordinated all trades and subcontractors on site
· Liaised with client and other project stakeholders

April 2018 – August 2018
Freelance / Contract,   Site Manager  - Sydney, Australia

Cockram/Icon Constructions - ARKADIA Apartments (152 apartments spread over 4 inter-connected buildings.) Managed one of the towers, 24 Units, 6 storey building, Alexandria - Finishing Foreman       
                                                                                                                                                                                                                          Lendlease - ANZ Bank Bankstown & Double Bay- Site Foreman – ANZ Bank relocations. Project Costs $ 1.5 m, project involved converting existing premises into a branch of ANZ Bank.                                 Responsibilities: Co-ordinated the activities of all work teams on the site to ensure that the project's objectives for cost, time, safety, quality and environmental management are achieved. Assisted the Construction Manager to manage, plan and execute activities in relation to undertaking the companies’ contractual obligations. 
Type of work on site involved: Demolition, Structural, Fitout and all the Building Services (Electrical, Mechanical, Hydraulical) as well as IT equipment installation & commissioning.

Mayce Constructions - Residential project, Hunters Hill (Sydney-Australia) – $ 3.3 m Reno/extension. Nature of work on-site included demolishing most of existing building, excavation and a new two storey extension at rear.

Responsibilities:  
· Oversaw operations on a day-to-day basis, ensured that work is done safely, on time and within budget and to the right quality standards. Engaged and managed sub-trades.  Liaised with architect, engineer, surveyors and the client. 
· Prepared and managed progress claims, coordinated meetings with the foreman to review recent progress and schedules.
· Traced project budget and costs on a monthly basis.
· Planned the project by defining deliverables, goals and scope of works
· Mobilized appropriate manpower and oversaw job site to keep site running efficiently.
· Created & maintained a good relationship with client, consultants, and sub-contractors.
· Responsible for preparing orders, managing materials and purchasing process.
 
                                                                                                                                                                                                               Feb 17-Mar 18
AJA Projects Foreman, Sydney Australia
  
Project:

· MHNDU project, Bondi Junction – $ 4 m Two new terrace houses, One heritage, major renovation/extension. $1.7 m at 12 Paul Street Bondi Junction

· Responsibilities
· [bookmark: _Hlk522023540]Monitored compliance of the construction works with the project WH&S management plan.
· Ensured all work is adequately planned in advance of the actual work commencing.
· Oversaw quality of work on site to ensure specifications, designs and company standards are met. 
· Managed the construction site on a day-to-day basis, including supervising the labour force, monitoring sub-contractors, inspected work and oversaw quality control.
· Maintained regular communication and attended meetings with clients and their representatives to inform them of progress on the project.
· Coordinated with sub-contractors, the client, designers and engineer.
· Ensured that any defects and incidents raised by formal or informal inspection reports are actioned and closed out within the specified time period. 

Foreman
Feb 16- Feb. 18
Ballast Point, Site Manager Sydney Australia

Project:
· $5.3m - 4 Residential Terrace Houses, Zetland  Sydney, Australia– prefabricated walls, took over project from first pour
· Also managed a project for one month as a stand in on a commercial storage unit
Responsibilities
· Supervised the site construction activities & ensured compliance with design specifications. the NCC, & relevant standards.
· Supervised staff and maintained an effective work environment.
· Produced cost estimates and quotations for the proposed work. 
· Prepared tender documentation. 
· Monitored and reported on construction progress
· Co-ordinated site activities of all sub-trades, prepared the schedule of works using Microsoft project.
· Reviewed all design and drawings beforehand to identify any problems. 



May 14- Feb 16
Andrew & Martin Project Manager Sydney, Australia

Project:
· $5.2m   4 storey demo and extension in Randwick, Sydney - Australia

Responsibilities
· Ensured all relevant information is distributed to required people in a timely manner.
· Developed short range programme on consultation with Project Manager.
· Monitored and reported on construction progress.
· Ensured construction work is completed on time as per construction program.
· Completed daily diary on project. 
· Ensured all defects and incidents are identified and closed out.
· Managed the construction site on a day-to-day basis, including supervising the labour force, monitoring subcontractors, checking materials, inspecting work and overseeing quality control.
· Ensured the project is delivered on time and on budget.
· Promoted and maintained health and safety, including site inspections to ensure safety rules are being followed.
· Maintained regular communication and attended meetings with the architect, engineer, and the client.
· Dealt with any unexpected problems that occurred during the project.

2007 – 2014
Bellevarde Construction
Carpenter / Leading Hand Sydney -Australia

Projects:

· $8.5m new build in Vaucluse, $9.5m new build Dover Heights, $18m demo and new build mansion.

Responsibilities

· Hands on with T.F. Walls, Formwork, Steel Fixing, Concreting, Structural Steel, and Roofing.
· Site set out
· Took charge of a team of carpenters & labour and ordering of materials.
· Allocated sections of the site to manage and report back to the site manager.
· Assessed worker performance, provided training, and occasionally mentored apprentices.
· Liaised between workers and foreman to develop and apply procedures, and standards.
· Secured all necessary materials and tools, ensuring that the team meets production objectives.

Education
· Certificate III in Carpentry TAFE NSW AUSTRALIA 
· Certificate IV in Construction Management Residential Constructions TAFE NSW AUSTRALIA 
[bookmark: _GoBack]Diploma in Building and Construction Management, TAFE NSW AUSTRALIA

