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Leonard Tibert
Application for:
Position of Interest
……………………………………………
Over 10 years of diverse Leadership and Supervision in industrial, commercial and residential construction sites

Over twenty years installing doors and windows in new residential and commercial construction and renovations

Diverse experience as a qualified Project Manager, Project Coordinator, Journeyman Industrial Insulator and Glazier

…………………………………………………………………………………………….
Leonard Tibert
Cellular: 587.341.0289
LenTibert@hotmail.com
SKILLS & QUALIFICATIONS
Over 10 years of diverse Leadership and Supervision in industrial, commercial and residential construction sites

Over twenty years installing doors and windows in new residential and commercial construction and renovations

Diverse experience as a qualified Project Manager, Project Coordinator, Journeyman Industrial Insulator and Glazier

Project estimating experience and management of material, labour and equipment requirements within project scope

Experienced in coordinating a wide variety of projects contributing to efficiency, profitability and cost effectiveness

Inspect workplace, equipment and practices to ensure compliance with safety standards and government legislation

Ability to assess options for improving logistics and methodologies to develop actionable plans for improvements

Practical application of supply chain principles and management in customizing logistics to service requirements

Success in instituting performance and quality standards of services, developing, leading and motivating staff

Demonstrated methodical and quality focused approach within a diverse range of multi-disciplinary settings

Ability to work with management to ensure procedures and practices are adhered to within the organization

Exceptional judgment in assessing, planning and implementing resources to meet operational requirements

Focused strategic project coordination and demonstrated track record of improving operational logistics

Proven ability to streamline processes, implement methodologies, improve performance and efficiency

Continual key professional development in latest industry trends, regulations, policies and procedures

Informed decision making ability to assess options and implications in order to identify solutions

Excellent organizational skills and ability to identify and manage changing priorities effectively

Proven aptitude and talent to excel in a results driven and client-focused services environment

Adherence to safe work practices, promotion of safety standards and situational awareness

Analytical and process oriented with the ability to critically think in ambiguous situations

Excellent interpersonal, communication, relationship building and public relations skills

Proven ability to operate both on strategic and tactical levels within an organization

A proven ability to synthesize visions, build consensus and create effective results

Strong proven ability to quickly establish credibility and respect

Solid integrity and work ethics

WORK EXPERIENCE
Journeyman Insulator – Local 110, numerous companies
2012 – 2019

Site Superintendent / Coordinator – L & S Glass Ltd.

2014 – 2016

Site Supervisor – Pro Glass

2005 – 2012

Door/Window Technician – Coastal Windows & Doors

2007 – 2008

Foreman, Construction – Flynn Canada

2005 – 2007

Marine Insulator - Guild Ford

2004 – 2005

Insulator/Warehousing – Scotia Insulators

2001 – 2004

Project Management:

Provide stakeholders with schedule narratives outlining achievements, potential or real delays and mitigation

Created detailed reports covering manpower, performance, key commodities, variances and budget forecasts

Assure work undertaken is within approved scope boundaries and in full compliance with requirements

Analyzed various drawings and contract related documents to ensure completeness and accuracy

Completion of projects on schedule, within budget and quality, conforming to specifications

Coordinate and implement internal and external activities to support construction execution

Responsible for resolving design issues through RFI investigation and submission to client

Tracked installed quantities against estimate at regular intervals throughout the project

Prepared material take-offs and kept track of material quantities for project duration

Managed and informed field staff of change requests throughout project duration

Develop and maintain exacting schedules for multiple concurrent projects

Ensured familiarity with overall client requirements and specifications

Maintained cost monitoring, progress quantity and reporting systems

Developed and applied rates and time duration associated with tasks

Safety:

Participation in the development and continuous improvement of company safety programs, training and procedures

Inspect workplace, equipment and practices to ensure compliance with safety standards and government legislation

On-going technical guidance, mentorship and direction to employees to ensure workplace risk mitigation

Provide guidance, assistance and development to operational leadership in areas of safe work processes

Carry out hazard assessments of work functions and assist with the implementation of hazard controls

Ensure appropriate safety practices, policies and procedures to avoid health risks and safety incidents

Accident prevention through implementation of programs to promote and improve health and safety
-

WORK EXPERIENCE – CONTINUED

Warehousing/Procurement:

Responsible for the day to day receipt, expediting and delivery of material from staging yards to projects

Perform physical count of inventory and reconcile actual stock count against computer-generated reports

Monitor inventory levels and inventory movement using manual or computerized inventory systems

Day to day receipt, expediting and delivery of material for maintenance operations and construction

Verified and entered all receiving documents and processed all receiving and damaged item claims

Oversaw purchasing and shipping/receiving supplies, packaging, and preservation supplies

Implemented new procedures to control inventory and non-inventory items

Industrial Insulator:

Determine the amounts and types of insulation needed and methods of installation, based on applicable factors

Apply, remove and repair insulation on industrial equipment, pipes, duct work or other mechanical systems

Fit insulation around obstructions and shape insulating materials and protective coverings as required

Select appropriate insulation based on the heat retaining or excluding characteristics of the material

Adaptable to various team environments and changing regulations

Read blueprints and specifications to determine job requirements

Marine insulation on oil rigs and ships

EDUCATIONAL BACKGROUND / CERTIFICATIONS
Journeyman Insulator Certification 

High Lift Equipment Certification

Various Safety Tickets

Fall Arrest

CSTS

