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	Occupation
	Fabrication Foreman

	Gender
	Male

	Nationality
	SA Permanent Resident

	Ethnic Group
	Black

	Identity Book No
	7402056436182

	Language 
	English, Ndebele, isiZulu  

	Drivers Licence
	  Code 8

	Desired job location
	Willing to re-locate anywhere

	Current Employer
	   Sasol Mining Central Workshop, Brandspruit Mine, Secunda,  South Africa

	Availability
	1 month notice 


Contact Details 

	Cell phone
	+27 71 981 3410 

	Tel work
	+27 11 255 1600

	Email
	wtsaira@yahoo.com

	Skype
	wellington.saira

	Residential Location
	Vanderbijlpark, Johannesburg, Gauteng, South Africa


Professional Profile 

	A self-motivated and hardworking Fabrication Foreman, Welding Inspector, Welding, Technician, Senior Boilermaker and Maintenance Superintendent with a wide range of experience in all aspects of the metal fabrication industry. Proven supervisory skills and excellent time keeping and attendance record. Advanced knowledge of use all hand and power tools and working knowledge of cutting, bending, rolling and shaping using oxy-fuel gas. Clear ability to perform sheet-metalwork and advanced knowledge of all sheet developmental methods. Great ability to do inspections, prepare Quality Control Plans (QCPs) and monitor aherence thereof. Extensive knowledge of training and mentoring, having obtained a Certificate in Training Management and a Workplace Assessor with MerSeta Assessor accreditation. Proven track record of producing Apprentices that passed trade tests on 1st attempts. Very good at welding inspection, report writing, maintaining and filing of documentation.


Education 

	Current (Expected date of completion: 2020)

UNISA
Safety Management Diploma

	July 2018

South African Institute of Welding
International Welding Inspection Basic Level

	 2017

University of Pretoria
Global Minerals Industry Risk Management Supervisor Course


	2016

St Ignatius College

Mechanical Engineering N5

	 2016
South African Institute of Foundrymen

Certificate in Supervisory Management

	2016

South African Institute of Foundrymen

Certificate in Quality Control

	2016

Spesmet Technology

Inspection and Quality Control in Welded Fabrication

	2016

St Ignatius College

Mechanical Engineering N4

	2016

Spesmet Technology

Welding and Materials Technology

	2015 

Hot Dip Galvanizers Association Southern Africa

Senior Galvanizing Inspectors Course Level 2

	2015 Awarded MerSeta Assessor Accreditation Certificate

Accredited Assessor in Boiler making and Welding

	2013
Assessment College of South Africa
NQF Assessor Course Level 5

*Accredited with MerSeta as an Assessor in Boiler making and Welding

	2007

South African Qualification Authority (SAQA)

Certificate: Further Education - NQF Level 5

	2007

South African Qualification Authority (SAQA)

National Certificate: Fabrication Engineering (heavy or light) NQF Level 4

	2000

Harare Polytechnic College
Further Education Trainers Certificate

	1996

Ministry Of Higher Education; Registrar Of Apprenticeship and Skilled manpower

Completion of Apprenticeship as a Plater/Welder Class (1) One

	1995

Bulawayo Polytechnic College
National Certificate in Fabrication Engineering (Heavy Metal)

	1990

Glen View No. 1 High School

GCE ‘O’ Level


Professional Courses / Training 

	· Further Education Trainers’ Certificate / Technical at Harare Polytechnic / 2000
· Apprenticeship Completion Certificate as Metal Fabricator / Platter / Welder Class 1 / 1996
· Fatality Prevention Standards / in-house training / ArcelorMittal South Africa
· Microsoft Excel / in-house training / ArcelorMittal South Africa
· Microsoft Word / in-house training / ArcelorMittal South Africa
· Fire Fighting / in-house training / ArcelorMittal South Africa
· Cultural Diversity / in-house training / ArcelorMittal South Africa
· Hazard Identification and Risk Assessment / in-house training / ArcelorMittal South Africa
· Workplace Assessor Course / in-house training / ArcelorMittal South Africa
· Permit To Work and OSHAS 18001 Implementation / in-house training / ArcelorMittal South Africa
· SHE Representative / in-house training / ArcelorMittal South Africa
· People Management / in-house training / ArcelorMittal South Africa
· Conflict Management / in-house training / ArcelorMittal South Africa
· Red Scorpion Training / in-house training / ArcelorMittal South Africa
· Lifting Tackle Inspection / in-house training / ArcelorMittal South Africa
· Inspection and Testing/Statistical Quality management Institute/Melco Conveyor Equipment
· ISO 9001 Quality Awareness/ Statistical Quality Management Institute/ Melco Conveyor Equipment


Computer Skills 

	· Microsoft Office (Word, Excel, PowerPoint) and Syspro beginner


Areas of Expertise 
	· Safety procedures and standards
· Excellent interpretation of engineering drawings.

· Advanced knowledge of safe use of power tools and hand tools.

· Basic knowledge of statistical techniques and process control

· Strong knowledge of welding procedures and processes.

· Excellent planning and organising skills
· Comprehensive understanding of plate work and development. 

· Sound knowledge of leading, organising, staffing and control.

· Visual inspection of weld preparations as well as final welding on castings
	· Successfully demonstrating ways of carrying out tasks effectively and safely.

· Good communications skills at all levels
· Conducting mini-risk assessments to ensure adherence to organisational safety standards.

· Ensuring effective and preventative maintenance management of all plant and infrastructure, machines, and equipment to limit failure and optimise production processes and coordinate plant shutdowns.

· Conflict Management skills.
· NDT of welds using MPI and Dye Penetrant
· Sound understanding of Safe Working Procedures (SWP) and Standard Operating Procedures(SOP)
· Exceptional understanding of company policies and procedures.


Memberships and Associations

	1. Hot Dip galvanisers Association of Southern Africa



	2. Southern African Institute Of Welding



Career History 

	1.
	october 2016 – Present

	Sasol Mining Central Workshop
Brandspruit Mine, Secunda,  South Africa

	fabrication FOREMAN

Responsibilities 
· Responsible for the effective and safe operations of the body shop
· Assist boilermakers in deciding how items should be supported prior to welding to ensure distortions are kept to a minimum.
· Responsible for ensuring that housekeeping at all Fabrication Workshop areas meet 20 Keys Standards.
· Constantly liaise with QC inspectors to ensure that the welding quality and dimensional fabrication requirements are strictly met.
· Inspects products to verify conformance to specifications before QC inspectors come for inspection.

· Studies and adhere to production schedules, and worker hour requirements for completion of job assignment.

· Interpreting and conveying company policies to workers and enforces safety regulations.

· Establishes or adjusts work procedures to meet production schedules.

· Recommends measures to improve production methods, equipment performance, and quality of product.

· Effectively making changes in working conditions and use of equipment to increase efficiency of shop, department, or work crew thereby improving the lead times for manufacturing machine bodies
· Analysing and resolving work problems by assisting workers to solve work problems.

· Initiating and suggesting plans to motivate workers to achieve work goals.

· Need to ensure that job descriptions accurately record the primary responsibilities, qualifications and terms for each job role in their group.

· Effectively set performance standards for tasks, jobs and roles of my subordinates by ensuring that they have appropriate and realistic job goals.

· Consistently providing recurring feedback to subordinates about their performances (regular work discussions).
· Managing and conducting performance appraisals on a regular basis, including assessing how the subordinates perform and what they can do to improve in their jobs. 

· Successfully developing performance improvement plans if an employee's performance is not adequate. 

· Consistently providing rewards for excelling employee accomplishments. 

· Ensure that the section break even on a monthly basis.

· Ensure that the OE targeted objectives are met.

· Ensure safety targets are met.

· Ensure that the section is consistent in regard to its 20 key targets and strictly adheres to it.

· Ensure all statutory inspections are done in the section and in section findings are addressed at all times as per schedule.
· Plan and schedule preventative maintenance on all welding machines and fume extraction fans
· Monitoring personnel adherence to Quality Control Plans (QCPs).

· Regular and random tool checks and verification of all measuring tools and equipment.
· Conduct practical, hands on corrective welding training of boilermakers, welders and general workers,
· Constantly liaise with and assist Q.C inspectors to ensure that the welding, quality and dimensional fabrication requirements are strictly met.
· Assisting the QA/QC inspector in preparation of welding requirements for new orders or projects.
· Planning, organising, leading and controlling of body shop personnel in their day to day operations. 

· Quality control, coaching and monitor welding processes.
· Check, verify and sign off products ready for dispatch to Final assembly or to the mines
· Manage body shop personnel i.e. Leave, training requirements and Labour relations
· Prepare overtime lists for approval.
· Timekeeping on SAP
· Check and control time and attendance weekly to ensure that employees are paid correctly as well as monitoring excessive overtime.
· Implement environmental, health and safety standards to ensure that the company comply with relevant legislation requirements and company policies to provide a safe working environment to all employees
Major Projects 

· Long airdox
Achievements
· Successfully improved the factory personnel relationship between production and QC inspectors’ teams.

· Reduced absenteeism
· Improved the quality of products up to customer satisfaction by reducing reworks



	2.
	December 2014 – September 2016

	Melco Conveyor Equipment (Pty) Ltd.
Germiston South Ext 7, 1400, South Africa

	Welding technician/qc FOREMAN
Responsibilities 
· Responsible for the effective control of Welding Quality across all operations ensuring that all products conform to customer welding requirements and that all welding processes meet the requirements of the AWS D1.1, WPS or PQR specifications.

· Assist Jig makers and boilermakers in deciding how items should be supported prior to welding to ensure distortions are kept to a minimum.
· Responsible for ensuring that housekeeping at all the inspection tables and areas is up to Melco safety Standards.
· Management of Calibration and control of all welding equipment in operation at Melco and its subcontractors. 

· Constantly liaise with QC inspectors to ensure that the welding quality and dimensional fabrication requirements are strictly met.
· Facilitation and presentation of training for welders and boilermakers, to ensure that all Welders and Boiler Makers are qualified to weld as per requirements for AWS D1.1, Melco and Customer Standards. 
· Conduct “First Offs Welding Inspections” and “Patrol Welding Inspections” on all products fabricated to ensure that we constantly achieve good quality welding.
· Plan and schedule preventative maintenance on all welding machines and fume extraction fans
· Conducts experiments and tests and evaluates data to assist welding engineering personnel in development and application of new or improved welding equipment; welding techniques, procedures, & practices; specifications for material heat treating
· Assists engineering personnel in testing evaluating welding equipment, metals and alloys

· Evaluates data conducts experiments to develop application of new equipment or improved techniques, procedures, or practices

· Recommends adoption of new developments and applications to engineering personnel demonstrates practicability of recommendations

· Inspects welded joints conducts tests to make sure welds meet company standards, national code requirements, and customer job specifications.
· Preparation monitoring and adherence to Quality Control Plans (QCPs).

· Monitoring, verification and sending for calibration of all measuring and testing equipment.
· Regular and random tool checks and verification of all measuring tools and equipment
· Verification and monitoring of all welding process to ensure that the welding processes meet the requirements of the AWS D1.1 specification`s WPS and PQR procedures.

· Conduct practical, hands on corrective welding training of boilermakers, welders and general workers,
· Constantly liaise with and assist Q.C inspectors to ensure that the welding, quality and dimensional fabrication requirements are strictly met.
· Logging NCR’   Shift Incidents and MCN’s onto the Quality Management System and establishing follow up actions to ensure that actual root cause has been identified and eliminated prior to final close out. 

· Management of customer third party inspections and ensuring that all orders that require NDT testing inspections has been inspected and released. 

· Work directly with clients, 3rd party inspectors and AIA's, where applicable.
· Writing welding inspection reports and the maintaining and filing of all documentation in accordance with the company established procedure.
· Assisting in drawing up, compilation and typing of new Quality Management System Procedures, Forms, Work Instructions and revisions of the same.
· Assisting the SHEQ manager in drafting and developing course content and training manuals for Health and Safety Training.
· Assist sub-contractors in developing their welding processes and welders to ensure that they are welding to the AWSD1.1 specification requirements.
· Assisting the SHEQ Manager in assessing QA/QC welding requirements for new orders or projects.
· Assisting the SHEQ Manager in draughting of procedures and policies and undertaking audits.
· Assisting the SHEQ Manager and Production Managers in determining welding quality improvements required in the manufacturing plants. 
· Planning, organising, leading and controlling of quality controllers in their day to day operations of the inspections and testing of consumables, incoming materials and in patrol and process inspections of idler frames and rollers.

· Quality control, coaching and monitor welding processes.
· Check and verify products ready for dispatch.
· Manage Quality Control personnel i.e. Leave, training requirements and Labour relations
· Prepare overtime lists.
· Check and control time and attendance weekly to ensure that employees are paid timeously as well as monitoring unnecessary overtime.
· Implement environmental, health and safety standards to ensure that the company comply with relevant legislation requirements and company policies to provide a safe working environment to all employees
Major Projects
·  Sandvik Ma’Adden 
Achievements
· Successfully improved the factory personnel relationship between production and QC inspectors’ teams.

· Improved the awareness of welding quality in Repetitive Fabrication Shop.

· Improved the quality of welding at Melco up to customer satisfaction.




	3.
	April 2008 –December 2014

	ArcelorMittal South Africa

Ferrous Foundry

Vanderbijlpark Works, South Africa

	SENIOR BOILERMAKER / STAND IN MAINTENANCE SUPERINTENDENT

Responsibilities 
· Upgrading welding on castings using MMA and FCAW.

· Welding mild steel and stainless steel, using manual metal arc M.M.A, metal inert gas M.I.G and metal active gas M.A.G.

· Soft soldering, brazing and silver soldering.

· Structural constructing using beams, angles, pipes, round bars and channels.

· Pattern making, developing, cutting, bending and welding sheet metal.

· Marking, cutting and preparing manhole covers.

· Fabricating ladders, platforms and hand rails.

· Fabricating and erecting steel structures.

· Carrying out plant equipment and machinery inspections

· Manufacturing core irons according to patterns and specifications.

· Supervising day shift teams of multi-discipline trades.
· Supervising Health & Safety Program requirements.
· Adhering to all company and house rules, controlling availability of work group resources such as vacation, shift changes, hours of work, allowances for breaks, travel time, expectations for arriving at and leaving job site, standby and call-out duty.
· Managing team members’ accountability for performing their designated tasks against specific work directions, in accordance with plan and schedule.
· Participating in performance management and developing direct reports.
· Maintaining and managing time and attending to direct reports.
· Highly responsible for internal supervising on maintenance execution.
· Indirectly involved in external supervising on execution. 
· Responsible for training.
· Providing subject matter input into activities such as Safe Work Permits, Confined Space Entry and Work Instruction Development when required by Planning.
· Providing input into scheduling logistics development and participating in schedule verification meetings.
· Evaluating and suggesting reduced or additional work effort to work activities.
· Conducting tool box talks during work assignment and addressing all job and situational hazards.
· Assuring job site preparation and correct equipment positioning prior to execution.
· Assuring parts, materials, tools and equipment availability and conditions prior to execution.
· Managing work order details during execution, including ‘pre’ or ‘post’ equipment and process shutdown tasks and ensuring assigned work is correctly completed.
· Coordinating with all work group members to ensure removal of isolation and locks, on completion of execution, to enable restoration of operations.
· Evaluating work site conditions on completing execution.
Major Projects 
· Relining Blast Furnace No. 5 at ArcelorMittal S.A. Newcastle Works.

· Relining Induction Furnace at Ferrous Foundry Vanderbijlpark Works.                

· Extending and modifying Multi Cyclone Dust Extractor Chutes.

Achievements
· Effectively reduced plant downtime from 25% to 11%.

· Successfully improved the plant personnel relationship between production and maintenance teams.

· Positively improved the dust emissions of the sand reclamation plant to legal limits.

· Completed projects on shortest possible time

· Improved the mean time to repair (MTTR) by implementation of two maintenance groups i.e. reliability for inspections and execution for repairs and services.


	4.
	january 1997 – april 2008

	Martin Millers and Engineering

Norton, Zimbabwe

	PLATTER / WELDER

Responsibilities 
· Marking, rolling and joining shells for fuel storage tanks.  

· Rolling shells for tank manholes. 

· Welding circumferential and longitudinal seams on tanks using M.M.A. and M.I.G. 

· Structural constructing using beams, angels, pipes, round bars and channels. 

· Marking patterns, developing, cutting, bending and welding sheet metal. 

· Erecting pipe works for underground fuel storage tanks. 

· Erecting service station canopies, pipe works and garage enclosures. 

· Completing fabrication and installing biological filters.

· Marking, cutting and preparing manhole covers. 

· Fabricating ladders, tanks platforms and hand rails. 

· Fabricating steel pallets for drive-in shelving, according to specifications. 

· Fabricating and erecting steel structures.

· Compiling course content for in house training of semi-skilled workers and apprentices. 

· Implementing the company’s apprentice technical training procedures. 

· Coordinating attachment (industrial) and rotational changes for apprentices in the production line and supervising their progress. 

Major Projects 
· Drive in shelving for Mobil Oils depots in Zimbabwe and Malawi.


	5.
	january 1992 – december 1996

	Cochrane Engineering (Pty) Ltd

Harare, Zimbabwe

	PLATTER/WELDER Class 1 / apprentice platter/welder

Responsibilities 
· Measuring and marking boiler parts, boiler shells, tube plates, hot well tank shells, ash troughs and lifting lugs, hoppers and chutes. 

· Cutting using oxy – fuel, plasma cutters, guillotines and nibblers.

· Cutting, bending, developing, joining, threading and welding pipes. 

· Assembling fire tube and electrode boilers, hot well tanks and stands, bowling hoops, flue shells, dish ends, cooler shells and flanges. 

· Marking, cutting, bending, developing and lagging sheet metal.

· Welding mild steel and stainless steel, using manual metal arc M.M.A, metal inter gas M.I.G, metal active gas M.A.G, tungsten inter gas T.I.G and submerged arc SAW coded. 

· Soft soldering, brazing and silver soldering. .


Key Strengths 
	· Strong prioritisation and time management skills with particular focus on meeting deadlines.
· Logical approach to analysing problems effectively, determining key issues and making business recommendations.
· High focus on accuracy and attention to detail and works well under pressure.
· Excellent administrative skills.
· Excellent communication skills and works well in a team.
· Focused, self-motivated and determined to succeed.
· Management skills and leadership / mentoring capabilities.
· Able to work on own initiative, with minimum supervision.

· Good interpersonal skills - works well with others, motivates and encourages.

· Able to communicate orally, in writing, or via electronic means, in a manner appropriate to the audience.

· Excellent communication and presentation skills. 

· Able to interact with other people at all levels of the organisation and from diverse backgrounds. 

· Clear ability to prioritise and deal effectively with a number of tasks simultaneously.
· Active and dynamic approach to work and getting things done 
· Responds quickly to changing situations and works well under pressure while maintaining individual team effectiveness.
· Ability to work extra and extended hours as and when required


References 

	Available on request.
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