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Summary:
· 8+ years of Scrum Master/IT Business Analyst experience in full lifecycle system implementations (requirements, build, testing, training) (Waterfall, Agile (Scrum) RUP) and a complete understanding of Software Development Life cycle, Requirements Analysis, Systems Analysis and Design, Documenting and End-user training.
· Excellent skills in gathering requirements and creating a Business Requirements Document (BRD) and Functional Requirement Specification (FRS) / Functional specification documents and managing end to end process of Application development Lifecycle
· Facilitator for business requirements workshops and requirements elicitation sessions, JAD sessions and process redesign and mapping workshops. (15 participants, and $3 Million implementation projects)
· Tracking and changing requirements using requirements management tools like Rational Requisite Pro, SharePoint and Microsoft Excel. Experience working in ERP applications, E commerce- Web, Mobile and digital applications.
· Excellent record of developing and maintaining productive relationships with client and client management, generating and supporting new business opportunities
· Managed million-dollar projects with right expectations of service delivery.
· Deliver quality services. Value and model excellent client service by establishing goals and implementation plans to achieve high-
· Excellent workshop facilitation and change management capabilities, outstanding relationship management and interpersonal skills. 
· Good understanding of upstream and downstream business processes, and how they relate to the assigned functional area.
· Expert in business process mapping, and business process documentation, requirement study defining the various specifications for application implementation, and client interaction for resolving concerns.
· Strong communication, technical and remote collaboration skills. Excellent experience of working with offshore teams
· Expert in developing effective working relationships with client teams to understand and support requirements, scope & prioritize projects, knowledge sharing, develop strategic plans to implement technology solutions, and effectively manage client expectations. Strong attention to detail, problem solving and analytical skills.
· Managed User Acceptance Testing including developing, documenting and executing test strategies, test plans, performing manual testing by writing and executing test cases scenarios, and scripts and performed database testing. (3 team members, and $2 Million projects)
· Exceptional organizational, advanced interpersonal communication, customer focused service, presentation and leadership skills with goal-oriented attitude to motivate the team as well as work independently. Ability to respond rapidly in a fast-changing business environment. 

EDUCATION
Certified Business analyst, Training from IIBA endorsed institute- Center of Excellence for Professional Development
ITIL v3 Certified
Certified Scrum Master (CSM scrum alliance)
Ahmedabad University-2012
Bachelor's degree, Business Administration and Management, General
The ICFAI University, Dehradun-2015

Master of Business Administration - MBA, Business Administration and Management

Technical skills and Expertise:

	Methodologies
	Waterfall, RUP, Agile –Scrum, Kanban and Iterative

	Operating Systems
	Windows server2003/2008R2, UNIX, Windows XP,2003,2000, Vista, Windows NT and Linux

	Modeling Tools
	 Advanced MS Visio, MS Project, UML, BPMN

	Wireframing tools
	Balasmiq Mockups, Serena Prototype Composer, Mockingbird, Axure

	Database
	SQL Server, Oracle Server, DB2, MySQL, Access

	Test Tools
	Quality Centre, HP ALM Quality Centre, Visual Studio Team Foundation Server VSTS, JIRA

	Languages
	C, C++,  JAVA/J2EE, SQL, HTML, JavaScript

	Document types
	Compliance documents, Installation guides, Online help policies, Process Guides, Quick reference Guides, Service Manuals, System Documentations, Test scripts, User guides, system documentations

	Business Analysis
	Product Backlog, Sprint Backlog, Burndown chart, Business Requirement Document (BRD), Functional Specifications
Functional Requirement Document (FRD), System Requirement Specifications (SRS), Requirement traceability matrix (RTM), Use case, User stories, Activity diagrams, Swim lanes, Test cases 
Mind mapping, Data Modelling
User Interface Design, Wireframes/Mock-ups/Prototypes
User Acceptance Testing (UAT)
Training & implementation materialMicrosoft Project, HP ALM, UML, MS Share Point, MS Project, MS Word, MS Excel, SAP-BO, Access, PowerPoint, SharePoint, Advanced Excel- VLOOKUP, Pivot Tables, Salesforce, Business Validations Rule, Application. Data Requirements, Reporting, Interface & Integration, Accessibility. Documents




Professional Experience:
           

Mercury Mercantile Technologies, Toronto         	          			 Jan 2018 – Mar 2019
Scrum master, Business Systems Analyst          
  
· Managed the development of a web-based e commerce application that allows users to select items for home furnishing and have a preview of it by designing the same on the application. This included writing user stories (Agile Methodology-Scrum), detailed screen layout and design, usability analysis, and coordinating changes and enhancements. 
· Engage client to gather software requirements/business rules, and ensure alignment with development teams
· Performed GAP (As is-To be Analysis) and Risk analysis of existing system and evaluated benefits of new system.
· Conducted Joint Application Development (JAD) sessions with stakeholders throughout SDLC to resolve open issues.
· Responsible for creating User Stories, grooming product backlogs for keeping user stories ready for next sprint, writing Acceptance criteria, acceptance tests and identifying business rules.
· Some features including developing the pricing framework for thee commerce site, applying the 3PL  Model for smooth integration with vendors, define role bases accesses such as admin access rules and site engineer, designer rules.
· Analyzed huge sets of data using MS Excel for reporting and enhancing processes for reduced risk and cost.
· Conducted product demonstrations and visioning sessions both internally and with business partners.
· Worked extensively to understand, frame and enhance the product roadmap, story maps, user experience and design.
· Gathered, cleaned and prepared content for regular cost and risk reporting, compiled reports for management review, and distributed reports to distribution lists.
· Prepared mockups and screen flows to demonstrate the user friendliness of the site.
· Implemented Issues Tracking in JIRA to effectively track impediments against user stories.  
· Strong hands-on experience in JIRA for creating/updating projects, user stories and tracking progress and all relevant work /tasks.                                       
· Understand legal, regulatory and compliance requirements.
· Prepared and modelled quick stakeholder workflows, online system process flows and wireframes of site to address gaps and enhance the user experience.
· Educate and reinforce scrum methodology and agile framework to team members and stakeholders. Good Knowledge of ATDD, TDD, and Continuous Integration, Continuous Testing, Pairing, Automated Testing, Agile Games.
· Protected development team from outside distractions, impediments, or team conflicts, and maintain focus on product backlog project timeline.
· Worked closely with project owner continuous delivery of features and developing product roadmap taking costs and priority into account.
· Lead daily stand-ups and scrum ceremonies for two scrum teams.
· Conducted all required Scrum meetings including: daily stand-ups, backlog refinement, sprint review and sprint retrospective.
· Tracked and managed product backlog, burndown metrics, velocity, and task breakdown. 
· Improved team velocity by incorporating capacity planning into sprint planning sessions.  Establish success criteria for key product features using meaningful metrics.   
· Facilitated business process design, solution workshops and documented business process model diagrams using in MS Visio using BPMN. Documented Business process measurements, business requirements, functional requirements. Developed the dynamic marketing and customer support site for creating a USP for customer facing client portal (8 months, 2 team members, 8 participants, $3 Million final project). Created and documented process maps and Data flow diagrams using MS Visio.
· [bookmark: _GoBack]Documented configurable items in application, API requirements for payment gateway integration, lead and conducted requirement gathering sessions, JAD sessions and workshops with over 8 team members.
· Perfumed extensive testing of the web and mobile application and logged defects/bugs for correction by developers. Wrote test cases in Visual Studio Team Server and tracked them to be resolved on time. 
· Prepare and communicate status reports of project milestones, sprint results, team performance and meeting minutes to the Project Manager and Business owner (management) on continuous basis.
· Used SharePoint team site to organize documents and share information for project coordination and development activities.
· Coordinated activities and staff throughout development, testing and implementation and supported scrum meetings through continuous improvement of agile execution.

Client: Pacific Gas & Electric. San Ramon, CA                		           		Mar 2016 –Nov 2017
Scrum Master, Business Systems Analyst        	                                         
         
· [bookmark: _Hlk7800696]Facilitated business processes design workshops and analyzed the implications of creating a centralized ERP application which would enable business users to complete entire sales cycle and generate reports through one common platform. Analyzed and documented business processes for efficiency and cost improvements.
· Gather and translate stakeholder requirements into over 5 different tangible deliverables such as functional specifications, use cases, user stories, workflow/process diagrams, data flow/data model diagrams using Microsoft Word, PowerPoint and Visio and documented the same.
· Evaluated risks related to requirements implementation, testing processes, project communications, and training saving the company on average $30,000+. 
· Performed GAP and Risk analysis of existing system and evaluated benefits of new system.
· Identify and reconcile errors in client data to ensure accurate business requirements.
· Draft and maintain business requirements and align them with functional and technical requirements. 
· Acted as a liaison for business units to resolve various project/technology issues
· Lead collaboration and communication activities to engage all stakeholders in a meaningful partnership
· Conducted user interviews, surveys, JAD sessions and created presentations of business processes for requirements gathering, analysis, and design, and to verify and validate requirements cover the business team needs. 
· Tracked and managed product backlog, burndown metrics, velocity, and task breakdown. 
· Improved team velocity by incorporating capacity planning into sprint planning sessions.  Establish success criteria for key product features using meaningful metrics.   
· Used Rally for release planning, iteration planning, manage and track requirements from release backlog, and manage QA testing activities.
· Worked with SQL queries for data manipulations.
· Documented system requirements and validated the proposed system design to meet the needs of business partners. 
· Developed and executed User Acceptance Test (UAT) strategy, plan, scenarios and scripts for the ICR. Documented a user guide for an Access database in which the control information resided. Documented the data elements for financial and legal controls.
· Collaborated with technical staff and subject matter experts to establish the technical vision of projects and analyze tradeoffs between performance and usability
· Prepared IT work Initiation documents detailing the need for change and the benefits from the proposed changes, creating and maintaining relevant documentation and reports, organizing and participating in internal and external meetings with vendors. Prepared work initiation documents for procurement.
· Supported issues management oversight, monitored and reported on progress against action plans, including writing appropriate commentary on the status, milestones, risks and key issues.
· Prepared End-user training and technical documentation, along with participating in implementation of the solution and providing post implementation support to the team and users
· Conducted market research to understand and analyze the needs of customers, external vendors and market competition. Acted as a Subject Matter Expert (SME) for CRM Sales process
· Developed roadmaps, mockups, prototypes of interfaces based on user requirements, define reports specification.
· Developed and formalized KPIs to ensure project achieved the expectations of business teams
· Managed project scope to ensure delivery was compliant with scope commitment.
· Educate and reinforce scrum methodology and agile framework to team members and stakeholders.
· Conducted ad hoc analysis, Impact analysis, cost- benefit analysis, risk analysis and present the same along with project status, weekly to higher level stakeholders. Data analysis and cleaning using MS Excel using advanced excel functions such as Vlookups, sumifs, Pivot tables.
· Assist in the management of business application portfolios through the evaluation and assessment of risk as part of the life cycle analysis of IT portfolio components.
· Used SQL for querying data and Microsoft excel to prepare reports and data analysis.
· Prepare and assist QA manager in writing the test plan, wrote test cases, wrote acceptance criteria, executed test cases and logged the defects in HP ALM Quality center.
       
Roles: IT Business Analyst       
Client: HSBC Bank, Hyderabad             			            	 		Jan 2014 - Feb 2016

· Work with clients and technical teams on the design, development and implementation of business applications, gathered business requirements through one-on-one interviews, and JAD sessions.
· Defined requirements (Use Cases) –Waterfall methodology, for a web-based financial reporting tool to facilitate the background analysis required for external reporting of the delinquent customers and documented requirements using use cases and use case diagram
· Facilitate communication between stakeholders (Business, IT, Customers, Vendors etc.). Acted as the liaison.
· Performed GAP analysis of business rules, business and system process flows, user administration, and requirements.
· Developed business architecture using requirements such as scope, processes, alternatives, and risks.
· Analyzed client’s business requirements and processes through document analysis, interviews, workshops, and workflow analysis.
· Perform root cause analysis to help determine the optimal solution(s) using fishbone technique.
· Assisted in documenting Statement of Work (SOW) and assisted in business process re-engineering by working together with stakeholders and SME’s and documenting business processes using various tools for GAP A	analysis.
· Documented Context Diagrams, State Diagrams, Class diagrams, Sequence Diagrams.
· Documented Client onboarding requirements for the financial application for KYC purposes.
· Used SQL for querying data and Microsoft excel to prepare reports and data analysis.
· Used SQL queries such as SELECT to retrieve data from MS Access, and prepare reports for management.
· Ensure IT Services are aligned to business requirements and IT strategies
· ITIL Incident Management
· Develop and maintain strategic relationships with business partners to ensure expectations of the Service Delivery team are met and/or exceeded
· Responsible for high priority Incident Management across client’s Enterprise Call Center footprint while actively partnering with all lines of business and technical teams.
· Documented User Guides for organization’s internal system.
· Documented Sequence Diagrams and Activity Diagrams using BPMN and UML modelling techniques to capture business process, business rules, requirements, information flow including swim lanes.
· Assisted in documenting Database Design Document (Data Mapping between elements on the screen to Database or third-party system, design data models) and Integration Design Document.
· Reviewed Software and Hardware License Agreements for the new application and prepared RFP for vendor selection.
· Analyzed date from different system and vendors and prepared reports for management reporting and cost reporting using advanced Excel functions.
· Met external vendors and project stakeholders to lead a kick-off meeting and manage relationship for project needs.
· Produced documentation for the benefit of an independent validation and verification team, along with leading customer demos and documenting change requests.
· Prepared and maintained the requirement traceability matrix to track old and new requirements.
· Overlooked the system testing and assisted the project team in executing the test cases and documenting test results in HP Quality center and resolve defects determining redesign with proper resolution

Client:  Larsen &Toubro Infotech Ltd, Ahmedabad      				 Apr 2010 - Dec 2013 
Business Analyst, Quality assurance tester 
· Managed the enhancement of a web-based solution for managing work, customer requirement details and procurement management for Hyatt Hotels Corporation called Envision. The system aims to control and track the customer requirements, bookings and schedules along with aiding the procurement team to understand the real time supply and availability of materials. This included defining the business requirements (Use case methodology), documenting business requirements, detailed screen layout and design, usability analysis, developing the test plan and scenarios, and coordinating changes and enhancements. (15 team members, $5 Million)
· Developed Test Scripts using Functional Requirement Documents. Test scenarios are created for Positive, Negative, Boundary cases, etc. Performed all types of testing on workflows and server software.
· Involved in UAT testing in UAT environment, Prepared UAT test cases and testing estimates.
· Preparing Functional Test Cases, Scripts in HP Quality Center/ALM under Test Plan, And Review Test Requirements, Creating Test Plans and Test Strategy documents.
· Involved on testing the new functionality based on test cases and coordinated with development team in fixing the issues, Defect Management by Logging and Tracking bugs during execution in Test lab.
· Ensure that all the test cases are updated in the HP Quality Center/ALM along with Master test plan; Generating Matrices Reports and Charts for Defect Analysis to analyze statistical nature of the defects.
· Provide daily status report, defect matrices, daily updates to lead; Provide daily status report on task assigned to the Project Manager/Client.
· Conduct 5+ levels of testing including functional, regression, user acceptance, integration, and performance to verify the client’s needs are met 
· Communicate client’s business requirements by constructing easy- to-understand data and process models and creating documentation for business requirements and functional requirements, documenting business process models to understand the GAP.
· Trained and managed new employees with our products and created training documents for new employees helping progress the company recruitment process and increase sales.
· Defined and maintained functional and product requirements for an enterprise level Software system.
· Used HP Quality center for defect tracking, and resolve defects determining redesign with proper resolution.



