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Scaling new heights of success with skills in managing production activities involving resource planning, in-process inspection and co-ordination with internal / external departments for timely delivery of finished products.
Location Preference: canada/ singapore/ European Countries 
Industry Preference: Manufacturing  / Automotive 

	CORE COMPETENCIES

Production Planning & Control
Manpower Management
CNC Programming
Operations & Maintenance
Cost Management
Testing & Quality Management
Process Enhancement
Audit & Inspection
CAPA & Root Cause Analysis 
Kaizen, 5S, Poka-Yoke Implementation 


	
	PROFILE SUMMARY 

Nearly 10 years of expertise in steering product development and improvement activities in terms of process standardization, product formulation, standardization of raw materials & developing new products as per customer requirement
Set-up change as per requirement in both CNC Turning, HMC, VMC & Grinding
Rich experience in managing production and technical activities in the plant, implementing systems for eliminating obsolescence and achieving cost reduction through prudent management techniques
Skilled at tracking breakdowns and rectifying it for the smooth running of operations using latest maintenance techniques
Exhibits a strong and firm approach for sustaining / encouraging safe work environment to streamline operations and applies continuous improvement principles to increase process and maintenance efficiency and company profits 
Possess a clear understanding of the industry, technology trends with the distinction of instituting quality control techniques to achieve product excellence at the lowest overall cost



PROFESSIONAL EXPERIENCE

 Since jan’19 with Acquire limited, sulaymaniyah ,Kurdistan, Iraq as a quality technican

 Mar’18 –dec ’18 with Kalayani Forge Limited, Pune as Cell Leader

Sep’16-Feb’18 with Advik Hitech Private Limited, Pune, Maharashtra as Senior Engineer

May’10-Sep’16 with Spicer India Ltd. Pune, Maharashtra as Team Leader  (Engineer)

Key Result Areas:
· Planning day-to-day strategies, budgets, production schedules for the assembly processes along with resource allocation and machine loading for optimum output
· Setting up change as per requirement in both CNC Turning, HMC, VMC and Grinding 
· Minimizing performance bottlenecks for high productivity along with maximization of men, material & machine; planning preventive maintenance schedules of various machinery & instruments to increase machine uptime & equipment reliability
· Executing cost saving and energy saving techniques/measures and modifications to achieve substantial reduction in O&M Expenditures and work within the budget 
· Assessing and rendering recommendations on overall equipment effectiveness (OEE)
· Appraising the prevalent production systems/ processes, identifying loopholes if any and undertaking result-oriented measures for alleviating them and documenting the same
· Developing integrated management system and managing Quality Systems for meeting the standard requirements of the pre-defined guidelines
· Taking stringent quality measures including preparation / maintenance of necessary documents to ensure compliance with standards & customer requirements
· Steering all the functions pertaining to:
· Delivering awareness training on PPEs & Maintaining 5S
· Conducting demo of mock drill
· Identifying unsafe condition and unsafe act & its corrective action
· Making of machine safety maps with Do’s and Don’ts
· Analysis of HIRA study provides PPEs
· Organising Safety Activities Ex. Safety Poster & Safety Slogan

Significant Accomplishments:
· Bagged Multitasker Award for improving the productivity 
· Conferred with Best Employee of the Year Award 
· Successfully implemented 5S, Kaizen, Poka-Yoka, improvement of 5S 
· Attended and cleared various audits like ISO 14001 & OHSAS 18001, TS – 16949, DANA and Anand Group Audits
· Delivered training about aware of PPEs & maintained 5S
· Escalated Overall Equipment Effectiveness (OEE) by 2%  through measures such as changing the equipment setting and working on different models 
· Successful in reducing rejection rate of the product by 0.5% through measures such as by using QC tools like Pareto Chart, Run Chart as well as taking corrective measures using SPC
· Ensured complete in-process quality control and continuous improvement in production capabilities, foreseeing performance bottlenecks and taking corrective measures to avoid the same
· Received kaizen award for assisting the client with tools as per their expectations 

TRAININGS ATTENDED 

· 
· One Month Training Program on  A step  in  AU Pune
· Environment Health and Safety
· Total Productive Maintenance (TPM)
· TS-16949, ISO-14001
· SMED
· Kaizen techniques
· 5’S ,APS
· MBF
· Work Ethics   


EDUCATION

· Advanced Diploma in Industrial Safety from National Safety Organization, Pune, MSBTE in  2016 with 65.55%
· B.Tech.  (Mechanical) from ADAMS Engineering, Palocha , Khammam (Dist.), JNTUH University in 2013 with 68%
· Diploma in Automobile Engineering from Sri Sangameshra Govt. Polytechnic Zaheerabad, Medak (Dist.) Telangana, SBTET Board in 2008 with 65%
· 10th from Govt. High  School, Bheemunipatanam, Vizag (Dist.) AP in 2005 with 69%
IT Skills:
· MS Office 
· AutoCAD
· Catiav5r20
· Creo2.0
· Auto Fusion

Certification:
· Completed diploma in progfessional CAD course (AutoCAD, Catiav5r20, Creo2.0) from E-CAD institute 
· CNC  Turning and Milling Programming Certification  Hi-Tech Institute

PERSONAL DETAILS 

Date of Birth:		1st July 1990
Languages Known: 	Hindi, English & Telugu 
Address: 		S/o Venkataramanamurthy, Kothavalasa (Village), Thou Gram (Post), Amadalavalasa, (Mandal), 			Dist. Srikakulam
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