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PROJECT AND BUSINESS DEVELOPMENT MANAGER

	A result-oriented Project and Business Development Manager/Professional Engineer with a broad experience in Project Management, Process Re-engineering, Business Development, Team Leading, Proposal Management, Contract Negotiation, Budgeting, Training, Key Accounting, Technical Support, Supply Chain Management, Procurement and Client Relations. 
Experienced in managing many projects at the same time. 
Familiarity on working with ISO 9001 organizations and communicating with both local and overseas production teams.
Ability to identify business opportunities, strengthen relationships based on trust and technicality, provide services and solutions, manage all the critical problems whilst achieving company goals.
Ability to communicate engineering concepts in a simple and understandable way for any type of audience.  
  
 


PROFESSIONAL EXPERIENCE

	Project & Business Development Manager
	Sicame Group (Canada)
	11/2012 – Present

	
· Successfully managed and completed 5 of the biggest transmission line projects in the recent Canadian history.
· Awarded by BECHTEL as best supplier in transmission projects thanks to the continuously technical support. 
· 56% of success on bids, for a total value of 46,000,000 Cad$ orders in 6 years (from 2012 to 2018), performing on average 25% over the budget every year.
· [bookmark: _GoBack]Reached new agreements with Canadian distributors totalling 10,000,000 CAD$. 
· Process re-engineering and quality process improvement. 
· Reorganization of the supply chain with a drastic reduction of the shipping costs, tax free claim accepted for some items with a saving of 1,000,000 CAD$ in custom duties.
· Coordination of both local and overseas production teams, coordination and prioritizing the activities of the technical department, acting as front end for any conflict resolution/mitigation with the stakeholders, involvement in the project planning for both client and production. 
· Trainings, seminars and demonstrations to large contractors / utilities / engineering companies with the intent to promote the company products, solution sets and share the knowledge.
· Acting as advisor for clients during the execution of the projects.
· Prospecting and engagement of the stakeholders, technical specification influencing, proposal management and coordination, offer follow-up up and contract negotiation.
· Coordination of all relevant functions (engineering, operations and purchasing) during the proposal stage, writing of the technical requirements, coordination of the proposal governance / sign off, technical specification reviewing, document production and delivery of the complete proposal.
· Coordination of the shipment strategies with the forwarders according to timing and budget.
· Establishing and maintain key customer / channel partner relationship thought visiting and continuous technical assistance.
· Designed and developed a CRM web-application for coordination, budgeting and reporting.
· Company website re-design engineering.



	Project & Export Manager

	A. Salvi & C (Italy).
	10/2006 – 11/2012

	· Preferred vendor for the Libyan marked.
· Privileged supplier for the 3 major contractors in Saudi Arabia.
· Increased the turnover from 1,000,000 Euro/year up to 18,000,000 Euro/year.
· Managed up to 24 projects at the same time.
· Developed of a new tools for the offer preparation
· Coordination of the production team, coordination and prioritizing the activities of the technical department, front end for any conflict resolution/mitigation with the stakeholders.
· Technical and commercial proposal managing with the coordination of all relevant functions (engineering, operations and purchasing) during the, writing of the technical requirements, coordination the proposal governance / sign off, technical specification reviewing, document production and delivery of the complete proposal.
· Key accounting, engagement of the stakeholders, proposal management and coordination, offer follow-up and contract negotiation.



	Supply Chain Coordinator

	Essebi Impianti (Italy).
	04/2004 – 10/2006

	· Managing price negotiation, buying and delivery process of goods within the respect of the provided budget.
· Projects management: coordination and prioritizing the activities of the subcontractors, front end for any conflict resolution/mitigation with the stakeholders, coordination of the materials delivery with the sub-suppliers and monitoring the actual spend as compared to the planned budget.
· Designing of plumbing and heating systems for buildings and BOM creation.
· Managing international shipments, relationships with banks and producing of all the documents required by LoCs.


	Web-based & Mobile Software Consultant 
	Politecnico di Milano (Italy).
	04/2002 – 03/2004

	
· Team leading: collaborating with clients, software architects and technology leads to ensure functional cohesiveness of software implementations.
· Creation of presentations for the senior managers. 
· Analysing of the actual processes and process reengineering / optimization.
· Acquired of software project management skills. 
· Designed and developed of a primordial cloud computing application




EDUCATION

	· Master’s degree of Science in Management Economics and Industrial Engineering – Politecnico di Milano, Italy.

	· Registered Professional Engineer in BC



	PROFESSIONAL DEVELOPMENT / TRAINING / CERTIFICATION


	2016
2016
2016
2016
2016
2017
2018
2019
	· Diploma in Modern Techniques of Project Management – Alison
· Course in Management Communication - Harvard Business Publishing/Harvard University
· UBC Award of Achievement Program - Agile Leadership Course – UBC University
· Certified ScrumMaster – Scum Alliance
· Inspiring Leadership through Emotional Intelligence by Case Western Reserve University
· Ethic and Law - Engineers and Geoscientists British Columbia
· Networking Brilliantly - Engineers and Geoscientists British Columbia
· Specialization in Engineering Project Management by Rice University

	

	


IT SKILLS

	Microsoft Windows, IBM AS400, Legacy systems, Microsoft Office Suite, SQL, MySQL, Apache, principle of PHP, Codecharge Studio, Gimp, Sharepoint, Saleforce



