Alvin Maier

33047 TWP RD 713A
Grande Prairie AB
780 296-5258

PROFILE

Experienced, innovative, reliable Senior Manager, with a proven track record in Project Management,
Airport and Airline Operations, Marketing, and Community Relations.

MAJOR ACCOMPLISHMENTS

Grande Prairie Airport Project Manager for the Grande Prairie Airport Commission for the completion
of the $8.5M terminal building expansion completed in 2010. Project included work with airlines,
CATSA and other stakeholders in the installation, commissioning and handover of IT systems, baggage
handling systems and security systems.

Project Manager for the runway expansion and rehabilitation project, including design and engineering,
completed in 2014. Project valued at $20M. Project mandate included project phasing to meet the
requirements of the Airlines, Transport Canada and NavCanada.

Providenciales International Airport. Project Manager for Providenciales Airport Company for the design
and development of a $70M USD terminal and runway expansion program. Airline marketing initiatives
for year round air service by Air Canada, WestJet, Spirit Airlines and US Airways.

Fort St John BC Airport. On site Project Manager for the $7M CAD airside reconstruction, Project
mandate included project phasing to meet the requirements of the airlines, Transport Canada and
NavCanada.

Design Leader and onsite Project Manager for the $6.5M CAD new Air Terminal building, completed in
2005. Project included work with Airlines, CATSA and other stakeholders in the installation,
commissioning and handover of IT systems, baggage handling systems and security systems.

Air service development that included Central Mountain Air, AC Jazz, and Hawkair.

Calgary International Airport. On Site Customer Service project team manager for Canadian Airlines in
the design and development of the pier D expansion of the airport terminal building. (Now known as
Pier A)

Edmonton International Airport. Customer Service project team manager for Canadian Airlines in the
design and development of the air terminal expansion phase I.

Vancouver International Airport. Operational team member for the oversight of the major expansion of
YVR, including the construction of the north runway, new international terminal building, and renovation
to pier C on behalf of Canadian Airlines, completed in 1996. Project included work with YVR regarding
security requirements, passenger flows in the installation, commissioning and handover of IT systems,
baggage handling systems and security systems.
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EMPLOYMENT HISTORY

2016 - 2017
2009 - 2015
2006 - 2009

Yukon Territorial Government

Superintendent of Maintenance, Highways and Public Works, Aviation
Branch

Reporting to the Director of the Aviation Branch, responsible for all Airport

Maintenance at the 29 Airports and Aerodromes in the Yukon.

o Development of Annual operating budgets for department.

¢ Direct reports include 4 Airport supervisors, and 30 maintenance staff.

¢ Long term Capital planning and asset management for facilities,
infrastructure and airside equipment.

e Development of a Transport Canada approved Maintenance Program,
including infrastructure, facilities and mobile equipment revitalization
plan.

Grande Prairie Airport Commission

Director, Marketing and Development

Reporting to the CEO, responsible for air service development, airport

marketing, and new business development at the Grande Prairie Airport.

e Project Manager for all major Capital Projects.

e Development of the annual operating plans for marketing.

¢ Airport Commercial development.

e Air Service studies and marketing as relates to new route
opportunities.

e Long term strategic planning, including airport terminal development,
airside facilities, and support for new services.

e Represent Grande Prairie Airport as required in the community and
tourism organizations.

e CEO for the Regional Community Airports of Canada representing
airports within Canada, participating in regulatory consultations with
Transport Canada..

YVR Airport Services (TCI) Ltd.

General Manager, Providenciales Airport Company LTD (PAC)

Reporting to Vancouver Airport Services, and the PAC Board, responsible

for the day to day operations of the Providenciales International Airport

Terminal and JAGS McCartney International Airport (Grand Turk) in the

Turks and Caicos Islands.

e Development of the annual operating and capital plans for both
airports, including asset management, and life cycle analysis.

e Airport facilities management, and maintenance, including day to day
repairs.

e Long term strategic planning, including the planning and design for a
$70M Airside and terminal expansion program.
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NORTH PEACE AIRPORT SERVICES LTD.

Managing Director, Fort St John Airport

Reporting to YVR Airport Services, and to the North Peace Airport

Society, responsible for the day-to-day and long-term operation of the

Fort St John Airport. Responsibilities Include:

e Airport financial and operational performance.

e Airport Commercial and Air service development.

e Long term strategic planning.

e Project Management for $6.5M terminal building program, and a $7M
airside rehabilitation program both completed in 2005.

e Vice chair of the Regional and Community Airports Coalition of
Canada, participating in regulatory consultations with Transport
Canada.

CANADIAN AIRLINES INTERNATIONAL LTD.

General Manager, Prairies and Yukon Airports

Reporting directly to the Vice-President of Airports North America,
responsible for all Airport Operations for the Prairies and Yukon Airports,
which included Calgary, Edmonton, Winnipeg and Whitehorse.

¢ Accountable for all budgetary and performance targets for the Prairies
region.

e Working with Corporate marketing and Properties, responsible for all
long and short term planning as it pertains to Canadian Airlines, with
the local Airport Authorities, including route development, airport
expansion, and community marketing strategies.

e Senior Representative for the Airport Division in the communities that
are within the region.

Manager, Ramp Operations

Responsible for the Ramp Services Department at Vancouver

International Airport. Workforce consisted of 18 Managers and 750

unionized employees involved in the daily operation of Canadian Airlines

Intl at Vancouver.

e |Involved in the development of the support structure for the
implementation of the multi bank flight structure for the YVR hub
project.

e Reengineered the management structure designed to allow the Ramp
Services Department to achieve the 1999 objectives as they relate to
Safety, OTP, Baggage Mishandling and Employee Lost time.

e Team member for ramp handling contracts at all foreign oneWorld
bases on behalf of Canadian Airlines and oneWorld partner Airlines.
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Manager, Passenger Services

Responsible for the Passenger Services Department at Vancouver

International Airport. Workforce consisted of 14 management personal

and over 670 unionized employees involved in the daily operation of

Canadian Airlines Intl at the Vancouver hub.

e Involved with the building of YVR as a fortress hub for Canadian
Airlines Intl. Achievements include the introduction of the ITPCF, the
elimination of the sterile intransit lounge and the introduction of the
FASTTRACK AIF express program for our high yield customer.

e Responsible for direct negotiations with senior management of the
Vancouver Airport Authority, strengthening Canadian Airlines Intl
position as the dominant carrier at YVR.

Manager, Cargo Services

Responsible for managing the Cargo Services Terminal at Vancouver
International Airport. Workforce includes 8 management personal and
200 unionized employees involved in the operation of the cargo terminal.

Manager Commercial Operations

Responsible for the daily operation of the Vancouver International Airport
relating to the operation of Canadian Airlines, including all economic and
operational decisions required to meet the goals of the Airport's
Department regarding the level of customer service, safety, schedule
integrity, and financial commitments.

Quality Performance Manger, Ramp Operations

Responsible for ensuring the delivery of a high level of customer service
by all members of the employee team; managing the resources available
to the operational team members to ensure a safe and on-time departure
of flights on a daily basis.

Lead Station Attendant - Edmonton International Airport

e Performed the duties of the Terminal Control Manager to cover
vacation relief.



Alvin Maier
1979 - 1980

EDUCATION

INTERESTS

REFERENCES

PAGE 5
CANADIAN PACIFIC AIRLINES
Station Attendant - Fort St. John, BC

Servicing of aircraft including unloading/loading and fueling.

Project Management Essentials for Construction
Procept Associates Ltd.

Airport Technician training. Fully qualified in Airport Operations, including
winter maintenance.

Management Quality Training with Canadian Airlines, including front line
leadership, negotiating skills, problem solving skills and process
improvement coordination training.

Business Management, Service Process Management, Construction
Management

Process Management International

Quiality Process Improvement
Canadian Airlines Training Department

North Peace Senior Secondary School
Fort St. John, British Columbia
Graduated with Honors in 1980
COMPUTER SKILLS

Proficient with PCs, main frames, networking and various computer
programs.

Family Interests, Hockey, Computers and Golf

Available on request.



