Anthony Olusegun Bucknor 

segunbucknor@gmail.com
Skype ID: segunbucknor
2896687499
PERSONAL SUMMARY
An experienced Facilities Management leader from a Civil engineering background, with 13 years’ experience. Highly focus minded with a comprehensive knowledge and understanding of corporate real estate and other related Properties. Responsible for managing departments’ budget, space management, maintenance of all assets and capital projects. A consistent track record of successfully employing best industry practices that improve efficiency reduce operating costs whilst increasing productivity. A mature individual able to get along with peers, senior managers, and Executive Management.
PROFESSIONAL EXPERIENCE
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Head, Facilities Management
Responsible for 1,450,000 SQF Corporate real estate, 2,450,000 SQF warehouse and 58,000SQF residential.

· Client/Stakeholder Management:
· Delivered excellent customer service to meet the on-site client’s expectations 
· Managed and developed effective relationships with key stakeholders &/or client and be comfortable working across all levels


· Responsible for the overall annual P&L of the Facilities Management Division over CDN$3M for Capex and Opex.
· Ensured that all buildings are managed and supported in an effective and timely manner and in a condition appropriate to their use.
· Responsible for developing sustainable policies and initiatives and to deliver a program of development and maintenance which ensures that cost reduction targets are met.
· Provided guidance for operational team with the objective of upskilling and improving service levels and overall capability.
· Provided technical advice to client representatives, appointed consultants and contractors for the design and operation of building services & systems.
· Managed the maintenance of the structure and fabric of all buildings, with due consideration of appropriate building regulations.
· Responsible for inventory of all equipment, appliances and assets belonging to the group; which are under the management of FM department.
· Liaised with the Legal department in the development of FM service contracts, consultancy support and works contracts in accordance with the Group’s policies and procedures.
· Liaised with Procurement department in providing accurate description (physical and technical) of parts and/or equipment required for FM works.
· Ensured that the facilities meet health, safety and environmental standards.
· Managed building security in conjunction with Security and Admin departments.
· Maintained liaison with various Government agencies for appropriate permits, certification and licenses.
· Established and executed scientific Planned Preventive Maintenance (PPM) schedules to ensure minimum down time of equipment and facilities.

Selected Accomplishments 
· Implementation of ERP system for the Facilities Management function improving automation by 50%.
· Reduce energy cost by 10% year on year between 2017 and 2018.
· Skills optimization saving 12%. 
· Setup customer helpdesk and customer survey/feedback system.   



Apr 14 – Oct 16 | Jones Lang Lasalle Ltd [image: C:\Users\1485961\Desktop\Logo\logo-noReg1.png] 
(Standard Chartered Bank Account, Lagos, Nigeria.)


Lead Facilities Manager 
· Client/Stakeholder Management:
· Managed customer service function dealing with customer interactions building relationships with key stakeholders &/or clients. 
· Established culture of continuous improvement. 
· Procurement & Vendor Management:
· Monitored contract expiry date(s) and initiate re-procurement.
· Managed multiple vendors including hard and soft skills to deliver services on time and within budget.
· Responsible for Facilities management vendor Contracts - Finance Management / Cost Control / Profitability.
· Continually assess contracts to ensure best value delivered to the client.
· Financial Management:
· Responsible for meeting Client’s financial targets and control requirements.
· Managed financial processes to ensure account payable procedures are followed at all times.
· Supported Client’s yearly budget preparation for Capital Expenditure (CAPEX) and Operational (OPEX).
· Health & Safety Management:
· Ensured compliance with statutory regulations on fire, health and safety standards.
· Managed escalation procedures and incident reporting procedures.
· Implemented and managed safety procedures to ensure the provision of a safe working environment.
· Building Procedures and Performance Evaluation:
· Assist and monitor to ensure all building procedures and performance measures are maintained at all times.
· Responsible for managing all Critical Environment (CEM).
· Identified and implemented ways to reduce costs and improve operational standards.  
· Risk Management:
· Implemented and managed risk management programs.
· Established the implementation and monitoring of disaster recovering and business continuity plans.
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Selected Accomplishments 
· Successfully commissioned MEP for $70 million building.
· Managed the relocation of over 600 staff to the new building.
· Achieved client’s KPI targets over a sustained period. 
· Developed weekly Helpdesk dashboard.  
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Facilities Executive
· Operations and Maintenance:
· Dealt with escalated queries from Facilities Administrators
· Tracked and checked all queries and ensured satisfactory resolution within targeted time frames
· Monitored process flows for quality and efficiency
· Managed repairs and maintenance of all the Company’s buildings and assets.
· Ensured planned preventive maintenance is carried out as at when due.  
· Managed guesthouses, hotels and travel desks for optimal utilization of resources and global compliance
· Managed relocation, travel requirement and accommodation for expatriates.
· Ensured Head office and other sites are clean at all times.
· Managed lease of all properties.
· Health and Safety Management:
· Ensured that EHS standards are fully observed by internal and external stakeholders.
· Maintained a safe environment within workplace.

· As the Financial Manager for Facilities Management unit:
· Prepared annual Facilities Management budget in line with Company plan.
· Reported monthly budget performance to Human Resources Leadership Team (HRLT).

· Vendor and Contract Management:
· Developed Service Level Agreements in line with Company’s policy.
· Managed relationship with all vendors. 
· Records management
· Managed all departmental records.
· Managed all data integrity requirements for Facilities Management.  

· 
· 
· 
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Selected Accomplishments 
· Established a planned preventive maintenance program.
· Reduced payroll cost by 5%.
· Completed the Head office upgrade. 
· Audited Facilities Management store saving in materials replenishment 25%.
	Sept 10 - Jan 12 | Ecobank Nigeria Limited [image: C:\Users\1485961\Desktop\Logo\Ecobank_Logo_EN.png]


Design and Inspection officer – Facilities and Project Officer (Ecobank Business Services)
· Operations and Maintenance:
· Responsible for the facilities management (FM)  activities in and around the Head office and over 300 branches across the country for the Bank
· Ensured Security provision and other logistics related to facilities management
· Ensured routine audit of the facilities, and up to date record of equipment 
· Maintained Bank buildings /equipment e.g. partitions, generators, lifts, car parks.
· Developed maintenance structures for the Bank's facilities nationwide i.e. lift system, generators, sewage treatment machine, lightings, landscaping. 
· Ensured Head office facilities are always in good shape.
· Project Management:
· Supervised construction works/branch renovation projects
· Prepared of scope, specification, estimating and schedule program for projects
· Vendor and Contracts Management:
· Responsible for FM related procurement and negotiation with vendors, vendor score analysis and service delivery measurements
· Asset Management:
· Lease management for all Bank’s premises (branches, management and expatriates residences)
· Liaison between Legal Unit and Landlords on Lease agreement
· Payment of services charges and other levies
· Financial Management:
· Resolved all Local Government issues pertaining to rates, duties, levies and regulations 
· Prepared Capital Expenditure (CAPEX) and Operational (OPEX).
Selected Accomplishments 
· Successfully completed renovation of Victoria Island Regional office worth $300,000
· Establishment of planned preventive maintenance system for Head office.
· Upskilling of the Facilities Management department.
· Optimization of the Bank’s lease portfolio.
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Relationship Manager
· Converting sales through face to face sales negotiations: Initiate and close deals.
· Managing the key accounts and analyzing sales information.
· Reporting to the Branch manager responsible for the sales team
· Maintaining relationships with existing customers through regular visits - Relationship management
· Establish and maintain business relations and generate new businesses
· Ensure transactions are verified to meet customers banking requirements
· Process personal loans for banks customers
· Restructuring of delinquent Naira credit card loans 
· Reactivation of dormant customer accounts
· Managing the key accounts and analysing sales information.

Selected Accomplishments 
· Achieved 80% of overall Sales Target.
· Restructured $125,000 delinquent loans to preforming loans.
· Cross selling increasing Sales by 15%.
· Achieved 150% of loans target. 

Sept 05 – June 08 | Nigermeri Nigeria Ltd
Asst. Engineer – Design and Construction	
· Ensuring timely procurement of building.
· Preparing status reports for monitoring of building(s).
· Monitoring compliance with Health and Safety policies.
· Assisted other engineers and technicians.
· Assisted in performing technical bid analysis.
· Assisted draftspersons and technicians to transform designs to working drawings.
· Edited project reports, specifications, plans, construction schedules, environmental impact studies, permits and designs.
· Entered details such as payments, account information and call logs into the computer system.
· Facilitated construction by mapping out installations and establishing reference points, grades and elevations.
· Tested soils and materials to determine foundation strength.
· Identified and resolved potential structural issues.
· Followed up with external contractors, project owners and other stakeholders to gather information and resolve issues.
· Interacted with state and local agencies to ensure compliance with codes and regulations.
· Researched and investigated project requirements.
· Visited site locations to collect data and documented all information.
· Conducted material tests and analysis using equipment and tools.
Selected Accomplishments 
· Managed project valuing above $100,000.
· Achieved 3% of savings using construction waste as fillers. 
· Supported the bid team in the successful win of $250,000 project. 
· Achieved Client’s completion target by 2 months.  
BIO DATA
· Sex: Male
· Marital Status: Married[image: C:\Users\1485961\Desktop\Logo\logo.png]
EDUCATION
May 2008	UNIVERSITY OF IBADAN	 
	M.Sc Civil Engineering
	(Wes evaluated as Canadian equivalent Master's degree)

May 2002	UNIVERSITY OF IBADAN 
	B.Sc (Hons) Civil Engineering
	(Wes evaluated as Canadian equivalent Bachelor's degree (four years))

INDUSTRIAL TRAINING
Aug. 04 – Aug. 05 | NATIONAL YOUTH SERVICE CORP						
Graduate Teacher
· Physics)

Sept. 02 – Aug. 04 NIGERMERI NIGERIA LTD.                                                                                                                                                      	Graduate Engineer
· Structural Design & Supervision of Structures

Feb. 01 - Aug. 01	Shell Petroleum Development Corporation                                                                                            
	  Intern – Estate Services.
· Facilities Management 
			
Apr 00- July 00	Nigerian National Petroleum Corporation (NNPC - NAPIMS) 
	  Intern – Civil Engineering.
· Project Management		


PROFESSIONAL COURSES
	· Customer Services and selling skills.

	· Business Ethics 

	· Business Negotiations

	· Language of Finance
	· Simply Successful


	· Leadership Teams Workshop

	· Customer service management

	· EHS Induction

	· Hazardous Work Management

	· First Aid Administration (Nigerian Red Cross)


	· Fire Marshal Training (Federal Fire Service) 
engagement
	· Environmental Management System ISO 14001

	· Risk Management Assessment 

	· Occupational Hazard and Safety Management.
	· Excel working knowledge course

	· Security Awareness Training
	· Excel for professionals
	· Operations and Maintenance

	· Finance and Business Essentials

	· Project Management



	· Information Security Management
	· Leadership and Strategy Essentials 
	· Business Etiquette
	· Performance Management
	· Building Management System (BMS)




PROFESSIONAL CERTIFICATION
· International Facilities Management Association  (Facilities Management Professional – FMP)



PROFESSIONAL TRAVELS
· Jones Lang LaSalle (Intel Account) - Bangalore, India
· Jones Lang LaSalle (Regional Office) -  Bangalore, India
· Jones Lang LaSalle (General Electric Account) -  Lagos, Nigeria
· Jones Lang LaSalle (HSBC Account) – Lagos, Nigeria

SKILLS AND ACTIVITIES

· Computer:  Auto Cad and Advance Microsoft Office
· Interpersonal: Communication (English & Yoruba) and strong leadership capabilities
· Other: 
· Ability to multi task, plan, prioritize & deliver results.
· Ability to work on own initiative with a proactive and flexible attitude.


AREAS OF EXPERIENCE

	· Property management

	· Space management 

	· Buildings and grounds works

	· Account/Business Development

	· Business Negotiations


	· Health & safety 
	· Soft / hard facilities management 
	· Computer aided facilities management

	· Maintenance                

	· Lease and Acquisition.

	· Client engagement
	· Change Management
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