Parminder Singh Chopra   E-Mail: chopra.parminder@gmail.com  Contact: +91-8813887878
Seeking middle level managerial assignments in Business Development/ Marketing & Sales/ Quality Control/ Project Management/ Administrator with an organisation of high repute
Professional Preface

A dynamic professional with over 10 years of experience in Pre Sales, Solution Designing, Customer Relationship Management, Project Management, Operations Management, Process Transitioning, Direct Sales & Marketing, Quality Supervisor and Agriculture. Presently associated with Wisdom Migration & Immigration Services Pvt. Ltd. as a Managing Director-Yamunanagar Branch and Self owned Agriculture Farms.
Proven skills in managing teams to work in sync with the corporate set parameters & motivating them for achieving business and individual goals. Extensive experience in managing projects and handling big teams. Having experience of handling a team of 44 people working for Bloomberg News as a Quality Supervisor. Preparing presentations, responding to RFIs, RFPs and direct Client handling for pitching for new projects, scoping, risk assessment and maintaining satisfaction of old clients as well.
Directly involved in growing, managing and harvesting of crops grown on our own agriculture land. Also involved in selling the final output to the grain brokers involved in purchasing the same for government organizations and private companies. Involved in direct selling of 2 wheeler, four wheeler and Tractor tyres to customers and maintaining high customer satisfaction. Maintaining high customer satisfaction ratio for Automobiles for which Alignment and Wheel Balancing has been done. Random check by contacting customers and maintaining healthy relationship. Skilful in managing high grade relationships with Tyre brands such as Michelin, Goodyear, Falken, etc,. by managing sales targets and giving continuous growth.  
Deft in preparing working papers such as Interest Rate Futures in India, Telecom Industry in Middle East, Insurance Industry in BRIC Nations, Travel Industry in India, Demand of fruits in Delhi, etc. Translate requirements into test conditions and expected results. Escalate deviation/errors detected in the system to Vendor / IT Personnel for rectification. Demonstrated abilities in cementing healthy relationship with the clients for generating business and leading workforce towards accomplishing business and corporate goals. Received numerous Appreciations & Laurels across the career path due to outstanding performance. Possess excellent interpersonal, communication and analytical skills with demonstrated abilities in customer relationship management.

Areas of Expertise

· Extensive experience in Solution Designing, responding to RFIs, RFPs, as received from prospective clients, etc. 

· Preparing Standard Operating Procedures and Process Maps. Owning the complete lifecycle of the project from planning till acceptance.
· Providing cross training to process associates to handle high volume situations and reduce idle time.

· Extensive experience in Market Research and Business Research.
· Setting up & maintaining CTQ (Critical To Quality) / CTP (Critical To Process) targets for the process & team.

· Taking various initiatives for maintaining SLA (Service Level Agreement).

· Managing the implementation of the risk management process; monitoring the process to ensure that it operates effectively in the best interests of the company.

· Coordinating integration with support functions viz. quality, training & development, technology and compliance.

· Defining processes, sub-processes & activities, reviewing flowcharts, risk control matrix, testing of design and operative effectiveness as well as remedial solutions.

· Managing team involved in agriculture produce from loosening the soil till harvesting and further till it is sold in the market. 
· Mapping client’s requirements and ensuring rendering of effective solutions in line with the guidelines specified by the clients’ on operations shop floor.

· Direct selling of 2 wheeler, 4 wheeler and Tractor Tyres of Michelin, Goodyear and Falken brands.

· Identifying improvement areas & implementing measures to maximize customer satisfaction levels.
· Leading, mentoring & monitoring the performance of team members to ensure 
efficiency in process operations and meeting of individual & group targets.
Employment Scan
From July '06 to till date with Chopra Agriculture Farms, as a Land Owner
Activities Undertaken:

· Managing labours involved in land softening till harvesting for growing crops such as wheat and rice.

· Timely providing fertilizers and pesticides to the labours to maintain crop health and output.

· Overlooking the work done by labours whether the crops have been given timely water and whether complete care is being taken for weeds and insects.

· Maintaining proper working conditions of tools and implements being used on the land.
· Final selling of the crops in the grain markets and dealing with brokers, government organizations and private companies involved in procurement of produce.  
From November ’15 to till date with Wisdom Migration & Immigration Services Pvt. Ltd., as a Managing Director for Yamunanagar, Haryana Branch
Activities Undertaken:

· Managing teams in the branch office and looking at proper coordination with the head office. 

· Designing marketing strategies for promoting business such as conducting presentations in schools and colleges, advertising as well as carrying out seminars.
· Counselling students and parents for benefits of studying and settling abroad.

· Managing high customer satisfaction ratio by creating timely follow up plans and ensuring timely implementation of the same.

· Ensuring all teams are working in sync such as IELTS department, counsellors, filing team as well as follow up team so as to ensure high success rate and customer delightness.
From October ’11 till June '16 with Chopra Tyres, Marketing & Sales/ Customer Relationship Management/ Service Management Department as a Business Partner
Activities Undertaken:

· Direct selling of bike, Car and Tractor tyres to customers by understanding their vehicle needs and guiding them with the most reliable one's.

· Sole point of contact between the companies and business partners by understanding targets and ways to achieve the same.

· Preparing marketing strategies by building relationships on both B2B and B2C platforms.

· Preparing marketing plans involving advertising, convincing customers, maintaining service levels to promote business.

· Manage sales and purchase ledgers as well as ensuring no discrepancies occur in these.

· Working on preparing special schemes to attract customers specially during the lean phase.
From Mar’08 till October '11 with Wipro Knowledge Services, Business Development/ Pre Sales Team, Research & Quality Delhi as Senior Analyst / Assistant Manager

Activities Undertaken:

· Provide pre-sales and post-sales support, while managing the entire “bid” life cycle, own the bid management process and build winning solutions
· Architect winning solutions by working and coordinating with various support groups: Transition, Pricing, Technology, Workforce Management etc. 
· Anchor, participate and manage customer visits, orals & meetings.
· Be a Point of contact for various IT and Operations teams across Wipro to help in intelligent strategy formulation and ensure free exchange of knowledge and best practices.
· Cross functional role, by modelling and solutioning bids for verticals like Insurance, Capital Markets and horizontals like Research and Analytics.
· Provide support to Market Maker in terms of Company/Market Research and analysis, Target Research, Focused Industry Research. 
· Implementing Quality Control Measures for team and ensuring deadlines are not missed by maintaining high quality standards.   
· Build business cases for prospective/existing clients.

Projects Executed

Client

:
Leading News platform based out of U.S.

Location

:
Delhi, India.

Title

:
Assistant Manager Quality - Managing News deadlines and maintaining high Quality Standards. 

Accountabilities

· Understand the client requirements as well the third party client requirements.

· Thorough check on whether the news have been timely updated by the team within the set timeline provided by the client.
· Direct Client interaction by handling con-calls and conducting meetings with onshore client.

· Training and updating the 44 member team for latest updates and system requirements and also communicating customer expectations.   
· Quality Assurance by conducting random check on the news being updated by the team and self handling of premium third party clients.  
· Pitching the client for more projects by showing the expertise and quality of work being done.
Client

:
Leading Custodian Bank based out of U.S.

Location

:
Onsite - New York, United States and Offshore - Bangalore, Pune, India.

Title

:
Process Migration, Transition, Process Consulting, Risk Assessment and Standardisation of 




processes for a leading Custodian Bank. 

Accountabilities

· Understanding the existing processes, identify and quantify risk factors (GAP Analysis) the process is exposed to.
· Integrating the processes for merger of 2 leading custodians. 
· Improving, standardising processes and documenting the operational risk associated with them by using Failure Mode and effect Analysis framework.
· Preparing process documentation for majority of the processes that were to be transitioned to new locations.

· Training new joiners for the processes and preparing them with hand on experience on the systems.    
· Received the best performer award for the processes undertaken from the WIPRO and the client.

Client

:
Leading Financial Services and Insurance Provider based out of Europe

Location

:
Offshore, Delhi, Bangalore, India.

Title

:
Market Research, Business Research and Market Entry Strategy for a leading Financial Services and Insurance Client for various markets.

Accountabilities

· Understanding the existing players strategies and providing a platform for better entry in the same market.

· Providing a directory with details of all players and authorities for the African market.

· Conducting:-

· The in depth analysis of the market entry strategies by providing a better understanding of the government regulations and other legal requirements

· Company profiling for in-depth understanding of present competitors and their strategies in various markets.

· Data mining for providing complete details of the current players in the market.

· Financial analysis of all the competitors in the market to have a complete idea of the current market size and the expected market growth and the potential of the market
Apr’07-Jun’07 with Reliance Retail, International Business, Gurgaon as Management Trainee

Project Executed

Title: Market Research of Scope of Imports of Oranges in India.

Accountabilities

· Study of import regulations of Indian government.

· Analysing the international markets and procurement strategies.
· Examining the supply chain of Reliance Retail Ltd.

· Responsible for estimating Quantum of demand for oranges in India.

Certifications

· National Stock Exchange Certification in Derivative Dealers (76% marks) and Beginners Module (91% marks).

Seminar: Seminar organised by SCOPE organisation on Indian Energy Sector.

Technical Know-How

BPMS, Database & Spreadsheets
:
GSP, ASP, DTC, Bloomberg, Factiva, MS-Excel and Visio.

Software Packages


:
MS-Office. 

Operating Systems


:
Windows 98 / 2000 / XP / Vista.

Scholastics

MBA (Finance & Marketing)

IMI, Belgium in 2008.

Diploma in P.G.D.P.M. (Planning & Entrepreneurship)

I.I.P.M., New Delhi in 2008.

B.Com. (Tax Procedures & Practices)

M.L.N. College, Yamuna Nagar, Haryana, Affiliated to Kurukshetra University, Kurukshetra in 2006.

Secured 60.33% marks.

Personal Portfolio

Date of Birth: 29th September, 1985

Address: 510, Model Town, Near D.A.V. Dental College, Yamuna Nagar, 135001, Haryana

Linguistic Abilities: English, Hindi and Punjabi
VISA Details: U.S. Business Visa till 2028, Canada Visitor Visa till 2016
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