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	24 Nov 2009–01 July 2010
01 Feb 2015 –    in progress                       
	Central Control Room Operator

	
	Antea Cement Sh.A,  (Albania) 

BASIC PURPOSE:

· Provides normal operation of the central leverage during the working shift, in order to contribute to the smooth flow of the manufacturing process in the factory.

PRINCIPAL ACCOUNTABILITIES:

· Responsible for safe and efficient operation of plant equipment, following operating instructions and training provided.
· Supervises the operation of the plant sections during the previous shift by checking the records in the shift book, in order to locate potential problems and take precautions to solve them during his working shift.
· Recommends improvements in the existing software for monitoring the results of working process in the plant, in order to contribute to optimal control and to maximize the production at optimal costs.
· During the working shift, monitors the operation of the working groups in the factory, energy consumption and possible changes of various parameters, in order to ensure the optimal functioning and the least energy consumption in order to prevent any possible environment  pollution .
· Informs immediately the shift leader in case he notices malfunction in any of the plant premises by describing the details and the location of damage in order to help in its immediate restoration and the good performance of the plant.                  Cooperates with the analytic laboratory in order to intervene in time in the operating functions of the complex and to successfully achieve the production of the high-quality products in case deviations occur.     

PROJECTS/CHALLANGES(not included in Principal Accountabilities) 

· He is responsible for performing the tasks that are described in the Company`s Quality System regarding his job position, in order to achieve successfully the objectives defined in the  Company`s Quality Policy in force.

HEALTH & SAFETY RESPONSIBILITIES(General)

· Immediately to report any injuries (accidents) and incidents to the work place to the superiors.
· To know and implement all requirements for safety and established practices for specific work activities.
· Immediately to request first aid in case of injury and to report the injury.
· To report on not safe work conditions, not safe equipment and process.
· To use the tools and equipment for the purpose they are aimed for, to have appropriate training and authorization to use the tools and equipment.
· To implement IMS policy.
· To implement IMS documents.
· To improve continually IMS.
· To identify and report on the nonconformities of IMS, processes, product, materials, services and subcontractors.
· To initiate corrective actins to remove causes of nonconformities to initiate and conduct preventive actions.
· To report all information securities incidents to superiors.
 
SOCIAL ACCONTABILITY RESPONSIBILITIES(General)

· To know and to implement all requirements for Social Accountability.
· To implement and maintain Social Accountability and IMS policy.
· To implement Social Accountability and related IMS documents.
· To improve continually the SAMS and IMS.
· To identify and report on the nonconformities of SAMS and related IMS, processes, product, materials, services and subcontractors.
· To initiate corrective actions to remove causes of nonconformities.
· To initiate and conduct preventive actions.
· To implement most effective and efficient solutions of problems.
· To verify the effectiveness and efficiency of implemented solutions.
· To report to the top management of the implemented solutions.
   
ENVIROMENTAL RESPONSABILITIES (General)

· Immediately to report any Environmental emergency situation to the superiors.
· To know and to implement all requirements and established practices for specific activities with impact on Environmental.
· Immediately to request intervention in case of any environmental damage like (hazardous materials leakages, exceed in emissions limit, fuels/lubricants leakages, damage of environmental monitoring devices, break of environmental procedures, etc.)
· To implement EMS policy
· To implement EMS documents.
· To identify and report on the nonconformities of IMS, processes, product, materials, services and subcontractors
· To initiate corrective actions to remove causes of nonconformities
· To initiate and conduct preventive actions.
· To implement most effective and efficient solutions of problems.
· Participate effectively in Environmental trainings.
· Participate and give contribution to Environmental awareness raising activities.
· Identify possible improvements in regard to the Environmental Performance of the organization.

TRAININGS

·  Cement production, Cement additives etc. Performed  in Titan Antea Plant and Titan Kamari Plant in Athens.
· Pyro processing .Process optimization, Chemical Composition, Alternative fuels etc... performed at Titan Antea Plant.
· Flammable material ATEX implementation.
· Knowledge of fuel grinding and fuel Safety.
· Dust explosion - Minimizing the risks.
· NOX emission - SNCR system.
· Belt conveyer risk and safe maintenance during operation.
· Working at height.
· Confined space works
· VDZ, Cementors .
· LOTOTO implementation
· [bookmark: _GoBack]Fuzzy system 
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	01 July 2010  –01 Feb 2015

	Cement Mills Supervisor

	
	Antea Cement Sh.A, Titan Group (Albania) 

BASIC PURPOSE

· Ensures that staff adheres to the safety procedures and instruction of operation and maintenance activities.
        Follows the scheduling, supervises and controls the cement packing process in           bags or other means in order to achieve smooth and continuous operation of the           cement transportation system , cover all the sales needs and at the same time,             respecting the safety rules concerning the personnel and the machineries as                 well as the environmental rules.

PRINCIPAL ACCOUNTABILITIES :

· Ensures the implementation of the personnel health and Safety company procedures and instruction, complies with the environmental policy of the company as well as compliance with the Albanian legislation first foremost.
· Reports violations of HS and Environment regulation to the appropriate person according to the procedures in force.
· Follows the schedule and supervises his employees and the contracting personnel in order to ensure the successful performance of his area.
· Ensures the cement mill and packing plant are operated safely and efficiently.
· Cooperates closely with quality department to ensure the production meets the quality targets.
· Follows the daily production plan adapted to fulfil Sale department needs.
· Collects and checks that his employees complete daily production forms.
· Checks and monitors the stock of packing and other materials and reports when a need arises for new order. Ensures and develops checks and procedures to closely control the inventory of finished products, additives and packing materials.
· Collaborates with the Heads of the maintenance teams about the programming and coordination of the repairs and the maintenance of the mechanical and electrical machineries of the area in order to achieve the proper and efficient functioning of the machineries as well as to repair the common breakdowns.
· Ensures the calibration of weighing equipment is performed according to the procedures and complies with legal and company regulations.
· Ensures the packing line is operating efficiently and achieves its performance targets.
· Supports and assists section head to identify the training needs and train the employees under his scope.
· Assists section head to prepare safety and operation instructions and train his personnel and contractors under his scope about them.
· Initiates work permit and signs work permit of technical teams which perform a task that requires work permit in his area.
· Ensures isolation of equipment complies with our procedures during activities that require equipment stoppages and isolation.
· Collects and checks the shift workers activity checklists.
· Checks the quality and quantity of incoming packing and other materials complies with our requirements.
· Ensures periodic samples of product are sent to quality control department according to the procedure.
· He leads by example and ensures his staff and contractors under his scope, use the required PPE for any task.
· Ensures that traffic regulations inside the packing plant are strictly adhered to.
· Ensures the suggestions and complaints of his staff and contractors under his scope, are dealt according to the procedure.
· Closely monitors the contractors costs to be within budget.
· Has a good knowledge of chemicals (risks that might pose) in use in his area, understands well MSDS and organizes training of his staff about the risks.
· Completes these forms:
A.    Monthly report of the section.
B. Daily report of packing plant.
C. Work permit initiated by him.
D. Other temporary or permanent report that might be required by production.
· Ensures good housekeeping of his area.
· Keeps neat and tidy the packing other materials.
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Nov 2006–Nov 2009

   
    Nov 2012 -Sep 2015  




Training received in from  ANTEA CEMENT
	
Bachelor Degree in Electrical Engineering 
	

	
	Polytechnic  University of Tirana(Albania) 

Professional Master in Electrical Engineering
Polytechnic   University of Tirana(Albania)



   Cement Additives – Gracce additives in Kamari Greece
ATEX dust explosion -  from Antea Plant
VDZ,Cementors  -     in progress online training
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	PERSONAL SKILLS
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	Mother tongue(s)
	Albanian

	
	

	Other language(s)
	UNDERSTANDING
	SPEAKING
	WRITING

	
	Listening
	Reading
	Spoken interaction
	Spoken production
	

	[bookmark: LearnerInfo.Skills.Linguistic.ForeignLan]English
	                    8
	6.5
	                7
	7
	5.5

	
	IELTS British Council

	
	Levels: A1/A2: Basic user - B1/B2: Independent user - C1/C2: Proficient user
Common European Framework of Reference for Languages 

	Italian
	C1
	C2
	C1
	C2
	B1



	[bookmark: LearnerInfo.Skills]Communication skills
	Good communication and negotiation skills improved also from trainings received from ANTEA CEMENT.



	[bookmark: LearnerInfo.Skills1]Organisational / managerial skills
	Good leadership skills 
Good managerial skills (improved through my experience in managing contractors and electrical, mechanical team).
Problem solving, fast thinking.
Team work and team builder.



	[bookmark: LearnerInfo.Skills2]Job-related skills
	As a Cement Mill Supervisor I have developed very good reports in excel Monthly Report.
Problem solving through best usage of resource available.
Knowledge of different material and grinding. 
Knowledge of raw mill grinding and process.




	[bookmark: LearnerInfo.Skills3]Computer skills
	Good computer for MS Office (Excel, Word), Access, Internet.
SAP managing. 
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