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Professional Summary
· Masters Certificate in Project Management (2018);  Project management methodologies and best practices, and related policies, guidelines and tools (PMP licenced)
· Electronics Engineering Diploma

· Experience leading multidisciplinary project teams in large, complex companies of 10,000+ global employees

· Interaction with regulatory agencies regarding certification requirements

· Human Resource management experience:  evaluations, coaching and mentoring

· Managed budgetary and financial resources required for project delivery

· Experience in stakeholder analysis, communication plans and risk management plans, roles and responsibilities matrix

· Provided strategic advice and briefings to clients, stakeholder and senior management

· Responsible for complex procurement and contract management processes for engineering services

· Review, investigate, analyze multi-faceted problems and innovate positive solutions that resolve a variety of complex client, project and technical issue within a diverse project team

· Able to multi-task, working with variable needs and associated timelines in an efficient, effective and flexible manner
· Excellent interpersonal and communication skills, both written and oral

· Exceptional facilitation, negotiation, conflict and dispute resolution, and stakeholder relation skills
· Ability to critique consultants’ design, construction documents, specifications and construction contract and tender documents
· Service excellence approach to project delivery that ensures client’s project objectives are met, positive relationships are maintained, and implementation is smooth
Key Skill Sets
	· Strategic Planning
	· Process Improvements

	· Program /Management
	· Skilled Negotiator

	· Resource Planning
	· Proficient Communicator

	· Scheduling
· Management of Budgetary and financial resources
	· Product Compliance and Certification
· Coordination of multidisciplinary project teams


Education and Professional Development

Masters Certificate in Project Management, University of Victoria, Victoria, BC                                      
June, 2018
PMP Certification Prep course, BAY 3000, Toronto,  ON                                                                                            
2010 
Electronics Engineering Diploma,  George Brown College, Toronto, ON         
1990-1992

Certifications:
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Related Professional Experience
Technical Program Manager, Advanced Micro Devices Inc., Markham, ON                                           
2010-2015
· Actively managed core technical leads through multiple facets of ASIC product development
· Managed development activities to ensure products met targeted requirements, cost, schedule and scope 

· Organized Interdepartmental alignment discussions to enhance new product development processes
· Collaborated with customer development teams to ensure that product validation plans were in sync with in-house validation plans

· Managed build plans with original equipment manufacturers

· Coordinated and monitored program budget and spending

· Collaborated with design, process, test and reliability engineering on product validation plans
Project Management Skills:
· Communicated effectively with teams and clients

· Responsible for project requirements, resource coordination and directing projects 
· Managed change and effectively passed information down the line to teams for smoother execution
· Delegated and allocated responsibilities efficiently to manage projects end to end
Project Leadership Skills:
· Led team members and inspired them to achieve goals through innovation, quality and excellence 

· identified strengths and weaknesses of team members and made adjustments when required

· Used resource management skills and abilities to handle complex/sensitive issues

· Encouraged team interaction; boosted employee motivation and appreciated individual contributions

· Matched project tasks with opportunities for development to utilize maximum employee potential
Electrical Characterization and Validation Engineer, Advanced Micro Devices Inc., Markham ON          
1997-2010
-GPU/MGPU/APU Electrical Characterization & Validation Lead
· Developed detailed electrical characterization test plans and test methodologies for analog/digital high-speed serial interfaces according to industry standards
·  Assessed products display characteristics to meet industry standard/specification requirements  and developed compliance test procedures accordingly 
· Verified products “compliance readiness” for acquiring PCIE, DP and HDMI External Logo certification 
· Key technical contributor in validating electrical signal integrity on I/O interfaces 
· Evaluated test specifications, requirements, strategies and methodologies for ASIC/system/board level testing

· Performed Signal Integrity analysis including timing analysis, tuning & debugging activities 
Customer Support

· Characterized customer platform designs to help acquire compliance certifications

· Revised customer designs for possible electrical and EMI issues

· Performed detailed technical reviews on customer reference designs, working closely with marketing, engineering, project managers to ensure smooth and timely transition to mass production

· Provided interface specific solutions to help bring products to market 
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Awards and Achievements
· Spotlight Award – in recognition of outstanding support in driving HDMI 1.4b compliance  2014
· Spotlight Award – in recognition of outstanding DP1.2 debug support on HP and Dell systems 2013

· Executive Spotlight Award (Fusion) – in recognition of my outstanding contribution to AMD’s continuing success 2011
· Spotlight Award – in recognition of outstanding service in support of the 2011 Signal Integrity Testing

· Spirit of Success Award (highest achievement award at AMD) + HP APU Tablet – in recognition of leading electrical characterization of the first APU (Ontario) 2010 (Over 100 Million devices had been sold)
· Spotlight Award – in recognition of excellence in driving DisplayPort standard 1.1 logo certification on our Trinity APU 2009
· Spotlight Award – in recognition of outstanding engineering support to successfully resolve an important and urgent customer issue 2007
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