Matthew Harraway

North Vancouver, BC  V7M 1M1  778.637.0632 Residence  250.441.0041 Message


Objective
To obtain the position in Operations/Maintenance Management where I can continue to expand my horizons while utilizing my skills and experience to exceed company goals and deliverables.
Summary of Qualifications
· Over 25 years of Maintenance/Construction/Fabrication on Heavy Industrial Projects,
· Managed over 15yrs(Quality/Maintenance/Construction) Projects in the Oil and Gas, Pulp, Refinery, Co-Generation, Shipyards, Fabrication Facilities(pipefitting, steel fab & mech) and Road Expansion,
· Journeyman Steamfitter/Pipefitter (Red Seal),
· Journeyman BC Welder “A” Level (Pipe & Structural),
· Certified Excavator Operator with 2 yrs’ experience on Bobcat 435 & 335, Case 160 Ex,
· Over 3 years experience operating a variety of heavy equipment in residential and commercial applications JD310SE, Bobcat T300, Cat 950 & 966 Loader, and D6 Cat,
· Team Leadership for Safety Excellence AB Certified,
· Proficient in Microsoft Office, Excel, Word, Outlook.
Education/Training
Project Management Essentials


Sauder Business – UBC

   2018

Incident Command 200                                              Justice Institute of BC                            2016  Chargehand Supervisory Development Program       Seaspan Training/Development Dept.   2015

Steam/Pipefitter Journeyman (Red Seal) 

Piping Industry College of BC
   2014

H2S Alive, WHMIS, St. John Ambulance






   2014

CWB – Canadian Welding Bureau


CSA Level 1 Inspection (expired)
   2012

Maintenance Management Professional (5 Mods) 
CNC                                              2007-2008
BCOSSA Wastewater Treatment Management          Royal Roads University                         2007
Excavator Operator Training 



CNC 




   2006
Team Leadership for Safety Excellence 

AB Construction Safety Assn                2001
Management, Communications, HR & Leadership 
Dale Carnegie                                         1998
Pulp & Paper Technology Cert 


BCIT 




    1998
Welding “A Level” & Welder/Fitter/Steel Fab           CNC                                              1994-1996
Management Skills for Supervisors BC Cert
            Enterprise Development Centre             1995
Work Experience 

Mechanical Manager – People & Process
         UBC – Building Operations – Vancouver, BC
Jan 2018 – Present

· Responsible for Facility Operations, Maintenance, repair and minor renovation of assigned assets and crew resources for Sheetmetal, Steamfitting & Plumbing Departments throughout the UBC Campus, of over 150 Buildings & 25 Water Features.
Work Experience continued,
· Responsible for organizing, coordinating and allocating personnel, equipment and funds; developing and monitoring costs, methods and procedures to comply with monthly, quarterly & yearly budgets, as well as established standards and policies.
· Additionally, oversee People Management-coach, mentor, expectations, inspire, goals,
HR & Labor – Recruitment, Union relations, apprenticeship programs, & Contractors. 
Safety – Risk analysis, planning,daily/monthlymeetings, investigations, JOHSC, training.
Strategic KPI’s- planning, execution, scheduling and resourcing, 
Asset Management - Identify, schedule regulatory preventative/predictive maintenance.

Scope/Planning – Prioritize, execute & follow-up, 
Quality Control – QMP, inspections, best practises, continuous improvement.
Training & Development – Ensure training req’d– C & C, Gas, Grinder, Aquatherm, etc. 
Lead and direct the development of SOPs & SWPs, inspect and verify plans for further compliance.
Afternoon Area Manager (Operations)


  SEASPAN – North Vancouver, BC
May 2015 – Dec 2017

· Manage through accountability Afternoon Shift Workforce of over 200 plus Unionized Multi Trade, Services Personal & Chargehands/Leadhands to ensure all business expectations are consistently met in accordance of schedule, priorities and contract requirements.

· Liaison with Area & Shop Managers and Trade Supervisors Daily for both Repair Facility and New Construction for Daily Shift Turnovers, Scope of Work and Weekly Production Meetings, as well providing a Daily Report on Health/Safety, Environment, Quality and  Productivity, as well Incident Commander for Seaspan Yard Afternoon Operations.
· Ensure compliance of all Operational Standard Work Procedures (SWP) & Standard Operating Procedures (SOP) for Health & Safety, Environment, HR, and Security of Seaspan site, as well integrating a culture of continuous improvement in all Areas.
· Conduct, organize, develop Daily Safety Meetings & Facilitates Bi-weekly Tool Box Meetings for the Workforce and monitoring work & assessing project status to give feedback to Directors, Supervisors, & Safety Dept on key work related issues, 

· Capable of leading a large Team under pressure in busy fast paced changing environment, ensuring operational productivity goals are achieved by prioritizing work assignments, hands on learning, problem solving, troubleshooting and directing workforce.

· Constantly striving for a Zero Accident/Incident Rate through a behaviour based safety approach, utilizing Seaspan Safety SWP’s, WCB Literature, counselling employees, demonstrations, POWSA support for assessing/controlling hazards, incident investigations, initiating improvements, and recognizing worker’s positive behaviours. 

· Oversaw the Maintenance of onsite production equipment & maintenance & preservation of new equipment on OSFV Program for New Federal Ships.
Work Experience continued,

Project Manager 


                                                  MDC – Vanderhoof, BC 
March 2011- September 2013
· Set-up recruitment throughout BC & Liaised with Community Agencies throughout     Northwest BC, interviewed prospective tradesmen for various projects,

· Developed Safety Plan, Manual, Site Rules, Work Procedures, Company Training,

· Coordinated Weekend Maintenance at Various Sawmills & Mines, canvased(bid) for Project Work at Industries throughout the Northwest,

· Project/Quality Management for Mt Milligan & Endako Mines(Hatch) material take-off(ordering), daily coordination of Tradesmen, safety/coordination meetings with Client/Contractors,

· Assisted with re-engineering of critical structural components for roofs, overhead doors, platforms, structural beams for Main Plant & Product Conveyors.
Maintenance Supervisor/Planner 



West Fraser Pulp Mill - Hinton, AB

Sept 2008 – Jan 2010

· Coordinated, planned, scheduled Predictive Maintenance (PM) & Reliability Centered Maintenance (RCM) Maintenance & Project activities throughout Power and Recovery (Steam Plant), Chip Handling, Water Treatment, Effluent with Operations Personnel for Daily Work (prioritized) and Area Shutdowns for Tradesman and Contractors,
· Presented daily safety topics and monthly safety meetings/inspections of work areas,

· Conducted Daily Hazard Assessments & Scope of Work for all maintenance & project 

            activities throughout Power and Recovery plus related Areas. 
· Daily use of Maximo – used to develop, track, plan (1 & 3wk look-ahead) work orders,    material procurement, assisted with monitoring of process components.
QA/QC & Technical Services Team Manager        Flint Energy - SAGD Project – Ft Mac, AB

Dec 2005 – Sept 2006

· Coordinated the activities of the technical support group. This included Field Engineers, QC inspectors, Data Input and Contractors as well as any other Technical Specialists,

· Ensured each technical group/contractor met the FISL and Client expectations with respect to all contracted deliverables including all required construction documentation from daily inspections, hydro testing, mechanical completion, turnover packages, construction completion, transfer of care & custody and control. 
· Ensured all NCR’s, CAR’s and PAR’s were controlled and defi
· Managed Quality Dept, Field Staff, Supervision and Contractors.
· Overseen and worked with local College Welder Testing & Site Testing.
· Worked with Corporate Quality Manager developing & planning a site specific plan, execution plan, inspection and test plan, and developed relative welding procedures,

· Weekly coordination meetings with SNC Lavalin and Husky Oil Management,

Work Experience continued,
· Coordinated daily/in process inspections, hydro testing, all NDE, reinstatement, punchlists and managed completion of deficiency lists. 
· Managed and monitored/audited all disciplines/contractors in accordance with the site quality plan during project, pre-job analysis, health / safety and construction work plans,

· Functioned and learned the role of Quality Manager in an operating gas facility and maintaining below 4% weld failure rate for the project.
· Coordinated and Managed all mechanical completion, turnover documentation and transfer of care & custody to Client.

Project Turnover Coordinator                               Monad Contractors Ltd – Ft MacMurrey, AB

Feb – Oct 2003

· Participated in Bantrel and TransCanada coordination meetings with Project Team   members for the Mackay River Co-generation Project,

· Coordinated the mechanical completion, pre-commissioning and turnover documentation,

· Identified potential problem areas and trends, monitored the punch lists/NCR’s ,

· Final signoff for Mechanical Completion/Pre Commissioning between Monad & Bantrel.

QA/QC & Piping Supervisor

        Ledcor Industrial Main – Norman Wells, NWT
May – Dec 2002
· Managed work force and construction to ensure project requirements were met,
· Controlled delegation of construction activities within the project to ensure cost effective utilization of resources while conforming to the requirements of the program,
· Integrating the paper flow between the Engineering staff and construction/testing staff to maintain very high efficiency during the construction process.
Piping Supervisor/ Quality Coordinator 


JV Driver Ltd – Grande Prairie, AB
June 2001 – May 2002
· Quality Control and Construction Supervision with daily inspections/weld mapping/iso verification and developed system punch lists for Weyerhaeuser Pulp Expansion Project,
· Prioritized Work Packages and distributed tasks within the Pulp mill and Bleach plant,
· Responsible for up to 28 trades people to fulfill ongoing maintenance and construction duties, allocated– pipe fitters, welders, carpenters, spark watchers and scaffolders,
· Conducted daily Tailgate and Prejob Hazard meetings and weekly Site Safety Inspections
Maintenance Contractor 
                           Anderson Exploration-Calgary, AB
                           


1997-2001

· Maintenance contract for gas facilities, drilling rigs, heavy equipment and onsite services

· Responsible for maintenance and installation of hi-pressure safety pipelines & wellheads

· Daily repairs, modifications on drilling rigs and under balanced drilling systems

· Duties included: Pipefitting, fabricating, mechanical, heavy equipment operations (excavation and snow removal) and welding(pressure & structural).
Volunteer Experience
Omineca Owls Biathlon - Assistant Coach Burns Lake, BC



    2010 - 2011
Burns Lake Community Gardens Burns Lake, BC





   2010
Hinton Cougars Biathlon Club – Assistant Coach Hinton, AB 


    2008 - 2010
Fire Chief Cluculz Lake ERT






                1996 - 1998
Emergency Response Team Member Westcoast Energy, Pine River

                            1994
References 
Tom Smith - Ops Manager - 604.690.0734
Devin Shephard - Sup - 778.895.0108
Pete Durrad - Safety Manager - 604.720.9557
Paul Simmonds - PF Sup - 778.349.5771
Kevin Kinakin - Elect Sup - 778.873.2227
Email: mattlharr@gmail.com


