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Red Seal Journeyman Electrician

WHO AM I 
I joined the automotive industry as an electrician upon graduation of a certified ministry apprentice program.  In this role, I developed strong interpersonal, analytical and organizational skills that have allowed me to assume responsibility for managing a number of the larger more demanding skill sets in the business of industrial manufacturing.
· 20+ years’ experience in PLC programming, Automation and Instrumentation 
· Mechanical knowledge - Electrical doesn’t work without Mechanical and Mechanical doesn’t work without electrical, it became part of my training to experience and train in all areas of the mechanical fields.
WHAT I AM
· Extensive leadership experience and training, provides me with the tools to effectively, work with project
management methodology, such as Catalyst including budget development, project planning, finance and accounting concepts and practices.
· 20+ years as Maintenance Manager, Supervisor and leadership experience.
A strong communicator within unionized manufacturing

WHAT I DO
Plan, develop, implement and execute all Capital expenditures, as part of the Maintenance Management position
I have continually demonstrated my ability to work effectively with others and recognize the importance of using a variety of teaching strategies, to further educate tradesmen, apprentices and co-workers.
· Leadership with Experience - Process control, troubleshooting, planning, implementing and/or improving all plant equipment.  Providing leadership and mentorship to Construction, Maintenance and Operations crews, while maintaining a safe work environment.
· Mechanical knowledge – Process control demands that I be experienced and trained in all areas of the mechanical fields.
· Projects - Create and implement project definitions, schedules, budgets, and prepares detailed statements of work and gains Participates in delivery assurance reviews to ensure adherence to project management policies and procedures.
Manages costs, schedules and quality by overseeing project deliverables. Ensures schedule and budget are met.

WHAT CAN YOU ACHIEVE

Improve the production efficiency using experience and expertise to help get the most from your operations.
Production challenge - through cost reductions and productivity improvements, provide an Operational Excellence Approach. Address tangible production efficiency issues, such as stoppages and equipment breakdowns, support optimized human resource utilization (partly due to high employee turnover) and build an even safer working environment for employees. 

Create a Total Process Management System
• Clearly define a performance, cost and risk platform to base progress.
• High focus on the foundations, to enable deployment of methodologies in a sustainable way.
• Use Daily Management System (DMS) to create people empowerment.
• Involve the whole organization, from left to right and top to shop floor.

Quality excellence requires the close monitoring of a products journey from the concept of the product to the consumer. Knowing if there is a problem, and providing a means of troubleshooting it, you cannot only find a way to eliminate it but also monitor performance, and maintain the high quality you demand. 

Solutions are based on experience and are a benefit of being able to benchmark performance over time and can assess their overall quality.	
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 I believe I can be a positive asset to the future of your operation.								
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· 20+ years as Maintenance manager, supervisor and leadership experience.
· Develop, implement and execute all Capital expenditures, Electrical and Mechanical
· Motivated manager with solid experience, managing all aspect of the maintenance department and all levels of large scale projects.
· Needs analysis for the department, initiate appropriate training courses, manpower requirements.
· Solid understanding of the industry’s needs, and juggling multiple tasks and working under pressure.
· Manage a variety of project details, including: contract documents, estimates, tenders, schedules, subcontracts, equipment/material and supply quotations
· 20+ years’ experience in PLC programming, Automation, Instrumentation and process control. 
· Troubleshooting electrical, mechanical, pneumatics and hydraulics, motors, motor control, variable frequency drives, Fire Alarm, and Generator equipment.
Professional Experience

Triline Capital Management      Senior Project Manager (Contract)    Employed (Nov 2017 – Present)
 
Extensive leadership experience and training, provides me with the tools to, lead meetings with appropriate stakeholders, from project start-up, through to client/consultant and subcontractor meetings and project review with senior staff on status.
I am responsible for providing leadership and mentorship to Construction, Maintenance and Operations crews, while maintaining a safe work environment and ensuring high standards for project completion, on time and Budget are met. 
Using CMMS, Manage all project details, including: contract documents, estimates, tenders, schedules, subcontracts, equipment/material and supply quotations, purchase orders, shop drawings and change orders.
I actively take part in the feasibility and construction of any project on site, while also liaising with materials and equipment vendors to provide crews with the equipment and tools required to do the job.

Weyerhaeuser OSB -  Edson, Alberta     Electrical, Process Control Manager  (Feb 2015 – Nov 2017)

As Electrical and Instrumentation manager, I am responsible for ensuring all Mill electrical maintenance is carried out in a safe and effective manner.
Using CMMS Co-ordinate and schedule the activities involving installation, repair and maintenance of electrical and Instrumentation. Preparing and managing detailed project budgets and schedules, cost projections and budget revisions, throughout all levels of large scale projects.

· Responsible for ensuring all electrical maintenance is carried out in a safe and effective manner.
· Supervise all electrical, instrumentation, PLC programming, Process Control Automation and Instrumentation modifications.
· Co-ordinate and schedule the activities involving installation, repair and maintenance of electrical generation and distribution equipment.
· Develop, implement and execute all electrical and maintenance Capital expenditures.
· Assist in the development of safe work and operating practices and procedures for all sites Electrical Equipment
· (CMMS)Using SAP maintenance management systems to prepare, record and maintain all plant electrical and process control systems.
· Maintenance scheduled down time - Plan and execute all scheduled work and new constructions projects. 
· Practice and actively promote company environmental, health, safety and operational policies and procedures.



Minto Mine, (Yukon) Industrial Electrical / Instrumentation - Maintenance supervisor (2012 – 2015)

As Electrical and Instrumentation supervisor, I am responsible for ensuring all Mill and Surface electrical maintenance is carried out in a safe and effective manner, using CMMS, Co-ordinate and schedule the activities involving installation, repair and maintenance of electrical generation and distribution equipment and all Automation and Instrumentation.
· Supervise all (electrically-related) areas of Surface and Mill equipment, pit equipment, and underground facilities.
· Develop, implement and execute long range electrical and instrumentation maintenance plans
· Assist in the development of safe work and operating practices and procedures for all sites Electrical Equipment, prepare work progress reports.
· Work with maintenance planner to develop work scope and future planning requirements to achieve maximum production with minor scheduled down time.
· Research and recommend solutions to design document problems, including conflicts, interferences and errors/omissions 
· Preparing and managing detailed project budgets and schedules, update job costs, cost projections and budget revisions throughout projects 
· Maintain accurate and up-to-date logs (RFI, Vendor/Subcontractor, and Purchase Orders), track responses and review with senior staff on status.
· Maintain and update Construction and Shop Drawing Logs, review Shop Drawings and submittals 
· Coordinate submittals and procure all close-out documents including warranties and Operating and Maintenance Manuals in support of project close-out 

Arcrite Northern – Projects Manager, Construction maintenance (Whitehorse, Yukon)  (2009 – 2012)

Oversee the Site / Project electrical needs, in compliance with Federal and Yukon Electrical Codes & related regulatory / safety requirements. Ensure that all employees follow safe work practices.
Maintain accurate up-to-date logs (RFI, Vendor/Subcontractor, Purchase Orders, Owner, etc…), track responses and advise the engineering and senior staff of the status of RFIs 
Achieve objectives- through strong leadership, teamwork and delegation.
· Maintain and update Construction and Shop Drawing Logs, review Shop Drawings and submittals 
· Prepare Requests for Quotation (RFQ’s), obtain quotations and assist with detailed bid analysis and award recommendations 
· Coordinate submittals and procure all close-out documents including warranties and Operating and Maintenance Manuals in support of project close-out 
· Direct and supervise Electricians and apprentices including development, mentoring and training of all direct reports.
· Perform administrative functions including time-sheets, scheduling and reports.
· Fire alarm installations, service, Maintenance
· Provide skills assessments, evaluations and effective deployment of personnel.
· Monitor Site / Project electrical systems and needs to ensure that work is performed efficiently, effectively and safely by all personnel.
· Assist with the research and preparation of field change requests to resolve design issues 
· Prepare drawings and sketches to support construction work as required 
· Complete quantity take-offs and estimating 
· Understand and perform document control functions in accordance with companies policy and procedures, including tracking and creating RFIs, transmitting and tracking of submittals, compose agreements and maintain project expediting list 
· Attend project coordination and Owner/Contractor/Engineer meetings as required 

Dofasco Steel - Industrial Electrical/Instrumentation Maint, Supervisor​ (Hamilton Ontario) (1999 – 2009)
As Electrical and Instrumentation Supervisor, I would be responsible for ensuring all electrical maintenance is carried out in a safe and effective manner.
I am responsible for leading projects from inception through to completion. It is expected to work collaboratively with Estimators, Project planners, Schedulers, production supervisors and trade contractors to ensure quality work and successful project execution in all respects. As an integral member of our management team, I help to plan, organize, manage and direct the activities of various construction projects.

· Supervise all (electrically-related) areas of Mills and manufacturing cells.
· Co-ordinate and schedule the activities involving installation, repair and maintenance of electrical generation and distribution equipment
· Develop, implement and execute long range electrical and instrumentation maintenance plans.
· Oversee the troubleshooting of electrical and control systems
· Assist in the development of safe work and operating practices and procedures for all site Electrical Equipment
Scheduled Maintenance Down time
· Prepare work progress reports
· Liaise with maintenance planner to develop work scope and future planning requirements
· Achieve planned electrical maintenance functions, on all equipment during scheduled maintenance down time.
· Perform inspections, repairs, maintenance during down time to reduce potential failures during production.
· Ensures safe practices prior to working on any equipment as to prevent harm to anyone (e.g. Lockout procedure, barricading areas, safe handling of materials, etc.)

Training
· AC / DC drives - Locating and diagnosing electrical malfunctions to ensure proper maintenance and control of motor drives. 
· Pneumatic, Hydraulic systems - Install, calibrate and ensure proper maintenance of Pneumatic, Hydraulic systems through PLC’s control.
· ​Equipment Training –high voltage switching(13.8Kvolt, 25Kvolt, 230Kvolt)
· ​Cranes - Locating and diagnosing electrical malfunctions with overhead cranes​
· Equipment Identification - Blueprints reading, wiring schematics, Auto Cad, DMACs
· Operator interface - Panel view - Rockwell Panel Builder 32, Panel Builder 1400, RS View 32
· PLC programming​, Panel view programming operator interface​- Allen Bradley Device net
· PLC Installation, Programming, maintenance​- Allen Bradley drive systems​
· ​Robotics – Fanuc, ABB
· PC applications – MS Office, Auto CAD
· Product Tracking – incremental measure of product defect tracking
· Servomotors, drives – set-up tuning, maintenance and control of various types
Amcan Castings – Maintenance Manager-Automation Specialist (Hamilton Ontario)  (1994 – 1999)
Aluminum Die casting, Trimming and stamping presses
As Maintenance manager, I am responsible for ensuring all Mill maintenance is carried out in a safe and effective manner. Using CMMS, co-ordinate and schedule the activities involving, installation repair and maintenance of equipment. Preparing and managing detailed project budgets and schedules, cost projections and budget revisions, throughout all levels of large scale projects.

· Responsible for ensuring all maintenance is carried out in a safe and effective manner.
· Co-ordinate and schedule the activities involving installation, repair and maintenance of all equipment.
· Develop, implement and execute all maintenance Capital expenditures.
· Assist in the development of safe work and operating practices and procedures for all Equipment.
· Using (CMMS) maintenance management systems to prepare record and maintain all plant repairs and unscheduled down time.
· Maintenance scheduled down time - Plan and execute all scheduled work and new constructions projects
· Develop appropriate spare parts inventories
· New Equipment – Plan, Install, calibrate and ensure proper maintenance of all Pneumatic, Hydraulic systems 
· Robotics installation, set-up and testing of electrical equipment and associated electrical and mechanical systems Robotics – MOTOMAN, ABB - Flexible Automation, Fanuc Robotics
· Robotics set-up for material handling, overhead sprayers, Ladling
· Furnaces – Melting and reheat set-up and maintaining
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