	Personal  Information

	[image: ]Full Name : Ben Othman Bedis      
Gender: Male       Marital statut: Married                                                                                                                               
DOB:18/05/1980                                                                                                                                             
Adresse: City Behi Ladghamn  Building 11                                                    
Apartment.208 Ariana, Tunisia                                                                 
Postal  code : 2073                                                                                                                                               
Mobil phone : (+216)21192708   
Email :bedisbenothman2@yahoo.com
Linkedin : https://tn.linkedin.com/in/bedis-ben-othman-626873106

	Education  Information (Bachelor’s Degree)

	Level :  Electromechanical Engineer                                                              
Field Of study: Electrical & Mechanical Engineering
University: ENIS : Engineering National Institute in Sfax
Graduation date: August 2005

	Professional experience (12 years)

	
20/01/2016 to 15/05/2017     Deputy Technical Director at SCG (Société Carthage grains[Oil Extraction Plant])
*Project Management(Waste Water Treatment Plant & Reverse Osmosis)
*Preventive maintenance , planning & following execution(CHP,RO,WWTP,…)
*Corrective maintenance (root cause analyse of defects and machine developing )
*Safety standard implementing(ISO18001)
* Animation the Team of managers , engineers & technicians
*CMMS analyses(KPI, Expenses, performance ,…) [COSWIN Software]
*Target optimizing 
*Optimizing spare parts management(decrease stock cost and negotiation with suppliers)
*Cost saving(400k$)(Lean Tools)
*Manage power plant & optimize operations works(CHP , boilers,…)
19/03/2014 to 30/09/2015      Maintenance & Facility Manager (BOD) at DAMART (Textil Plant)
* Plan the preventive operations of maintenance 
* Set the networker (system for production monitoring)
* Fix the down machine
* Set CMMS to manage spare parts, preventive maintenance schedule,
   repairs, costs,...     
* Facilities manager (plumbing, sanitation, waterproofness ,
   lighting , energy & water, painting,alarm system,…)  
* Manage the spare parts. 
* Plan & supervise the new project(construction, production line,…)
* Manage the suppliers (Contract, availability ,costs...)
* Improve the maintenance targets(Down Time Machine, Availability )
* Manage the maintenance team (skills, availability, training,...)
* SMED project(upgrading machines, develop new method of work,...)
* Define and manage the maintenance budget
* Solve IT problem(Hard and software in a first level)
* Coordination with IT departments in France to realise new IT projects)
* Coordination and collaboration with others departments: quality
   production to improve the ability of the company(improve OEE, … )
* Define manufacturing  strategies and projects to develop production 
   and quality
* Identify and realise the future strategy of the company
* Analyse financial data and reduce the expenses and charges of the  company
19/03/2012 to 31/01/2014      Maintenance  Manager  at Continental(Automotive Plant)
* Plan the preventive operations of maintenance (Schedule and 
   checklist for SMT machine, HVAC ,transport machines, laser machine...)
* Set the CMMS(SAP PM)
* Fix the down machine
* Manage the spare parts. 
* Plan  and supervise the new project(mainly new products)
* Work close to production & quality departments to ensure the respect of the 
   Standards of work reduce non quality cost and increase OEE
* Manage the suppliers (Contract, availability  , costs...)
* Improve the maintenance targets(MTBF ,MTTR , Availability )
* Manage the maintenance team (skills, availability, training,...)
* TPM(total productive maintenance) manager, Lean Coordinator(160K$ Cost saving)
* Define and  manage  maintenance budget
* Coordination and collaboration with others departments: quality ,process 
   production to improve the production and quality of the company 

15/02/2010 to 17/03/2012      Maintenance and facility manager (BOD) at ROAL electronics(Electronics Plant)
* Plan the preventive operations of maintenance (compressor, Fenwick,…)
* Supervise the operations of restorative maintenance
* Manage the spare parts.   
* Plan  and supervise the expansion construction work  
* Facilities manager (plumbing, sanitation, waterproofness , lighting , 
   energy & water, painting,alarm system,…) 
* Manage the suppliers (intervention, costs, contracts,...)
* Optimise the maintenance targets(MTBF,MTTR, Availability)
* Manage the maintenance team
* Define and manage the maintenance budget
*Coordination and collaboration with others departure: quality ,
   process,production to improve the ability of the company 
* Security manager (Analyze risk, provide the security tools, check that 
   we are conform to the local reglementation, write all the necessary
   instructions that we have to respect and check the respect of application)
* Define the action plan for the cost saving 
*Analyse the company KPI and financial data and define strategies  
   of  works
22/09/2007 to 04/09/2009     Maintenance & Facility Manager   at Fracarro(Electronics Plant)
* Plan the preventive operations of maintenance (compressor, Fenwick,…)                                                            * Fix the down machine                                                                                                                                              * Manage the spare parts( better availability with less cost in warehouse)                                                                * Facilities manager (plumbing, sanitation, waterproofness , lighting, 
   energy & water, painting, alarm system,…)                                                                                                                                                 * Ensure that all the security conditions are respected and conformed 
   to the local law and the standard ISO18001                                                                                                                                                    * Industrialization  of new product (define work instructions, create 
   technical solution to optimize production & quality)
20/03/2007 to 20/09/2007      Quality System Manager  at Meubles-Mezghani(Furnitures Factory)
*Management warehouse                                                                                                                                        *Set the standard system ISO 9001/2000                                                                                                               *Plan the preventive operation of maintenance about punching  
   machine(BOSCHERT mark) ,folding with numerical control, bending
   machine,...                                                                                                                    
*Fix the down machine.                                                                                                                                          *Manage the supply chain                                                                                                                                    *Manage the  quality                                                                                                                                       *Manage the customer satisfaction                                                                                                           
1/12/2005 to  30/11/2006       Maintenance Engineer   at  STAM(Transport Company)
* Plan the preventive operations of   maintenance of the mobile
  crane fleet (GOTTWALD mark), elevator and forklift machine(Linde, caterpillar,...)                                                                                                              *Fix the down machin(Crane, Power plant,…)                                                                                                                                 * Manage the spare parts.                                                                                                                               * Manage maintenance team

	Languages

	Arabic: Fluent
French :Fluent
Italian: Fluent
English: Good

	SKILLS

	Software Skills: Microsoft Office(Excel , Word , PowerPoint, Outlook)
                           CMMS: SAP PM , COSWIN 
                           SOLIDWORKS, AUTOCAD
                           MS PROJECT
                           OPTIMU
                           NETWORKER
Industrial skills: Communication 
                           Negotiation
                           Management Tools (TPM, Lean, SMED,5S, Continuous Improvement…)
                           Problem Solving
                           Budgeting
                           Project Management
                           Team Building
                           Analytical 
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