




What Is SEO?

It’s NOT a standalone activity!

Along with technical best practices it’s an exercise in:

- Customer interest research & testing
- Creation of great content that people want
- Promotion of your content (Social, email, etc)
- Influencer engagement
- Conversion optimization & strategy
- Measurement, analysis and course correction
- Ongoing effort in the above areas



What Is Usually “Broken” About SEO

- Shortcuts on creating content

- Lack of strategic approach

- Pursuing traffic without considering conversion

- Not using strategic or appropriate keywords

Today we’ll touch on these things and focus on a good 
keywords strategy.

Note that this is generally not a linear process!



5 Levels of SEO

• Brand/Company SEO
Ensuring you show up 
prominently for “brand” 
searches (company name, 
branded products, etc).

Need strong NAP and good 
optimization for your Brand 
terms.

This is the bare minimum you 
should be doing!

• Local SEO
Showing up prominently in 
the city you’re located in for 
the services you offer.

Great/suitable for businesses 
like lawyers, wellness 
practitioners, restaurants, 
professional services, etc.

Google knows that location is 
hugely important for searches 
for these types of services, so 
you’re only competing with 
other local businesses.



5 Levels of SEO

• Multi-Location SEO
Just like Local SEO but for 
companies with multiple 
locations.

Need to take steps to have 
prominence in all your 
locations.

Great for franchises, chains or 
any business with locations in 
multiple cities.

If done correctly, the strength 
of the overall network will 
benefit ALL locations and 
provide a competitive 
advantage.

• National SEO
For companies/products with 
broad markets but where the 
country you’re located in is an 
important factor in search 
results. 

This would includes most e-
commerce stores (because of 
delivery, duties, etc).



5 Levels of SEO

• International SEO
For companies with products 
like downloadable software 
where it’s typically irrelevant 
where the product is made.

This is also generally the most 
competitive form of SEO

Why is knowing your “level” of 
SEO important?

• Optimization for local, multi-
location and ecommerce 
situations requires different 
tactics.

• Generally, the level of 
competition goes up 
dramatically at each level (and 
the level of competition has a 
huge role in defining your 
strategy. 



Keyword Intent

• Possibly the most overlooked element in SEO and PPC as well.

• Most companies focus on high traffic keywords at the expense of lower volume 
keywords/search queries that display “intent” on the part of the searcher.

• A high-intent search query can be worth literally 10-1000x a broader search query

Fun Quiz – Pick the highest intent keyword option from each of the following 
series… 



Santa Cruz Bicycles

vs

Santa Cruz Bronson Carbon Pricing Canada



Chiropractor

vs

Chiropractor Seattle

vs

Downtown Seattle Chiropractor Open Saturday  



Pizza

vs

Pizza near me



Photo Software

vs

Desktop photo software for png transparent export

You get the picture (pun intended)!

Yet, most companies pick the high volume keywords and ignore the high 
intent ones. 

Feedback from the Audience? 
• High intent suggestions for their industry? 
• 15 second brainstorm on high intent keywords for your audience?



Developing Your Strategy – Assessing First Page Results

Let’s use the example of our JumpStart Web site (which hasn’t had a 
complete keyword strategy applied).

We’ll start with our home page keyword…



Assessing First Page Results – Starting Points

Auto-fill suggestions can give some hints and a good starting point, 
as well as some good ideas for later keyword research. Keep notes!



Assessing First Page 
Results – Your 
Competition

These initial results give 
us a starting point.

We need to beat one of 
these companies to 
appear on Page 1!

Let’s dig in…



Assessing First Page 
Results –
Competitor Domain 
Authority
Using Moz.com’s Link 
Explorer, we’ll check out 
the authority of our 
competitors. 

As we already have 
higher domain authority 
than one of the first page 
results, I’d feel pretty 
good about competing 
for this keyword!



Assessing First Page 
Results – Looking at 
“National” Level

Looking nationally, it’s 
much more competitive –
we’re unlikely to 
challenge sites like these 
in the near term.

(maybe there are some 
niche terms we could 
rank on though?)



The Next Step –
Identifying 
Keywords

Let’s see what some 
other companies are 
using for keywords using 
SpyFu.

In this case, we likely 
want to look a the 
national competitors to 
find the best keywords 
(and ones for which we 
might rank locally)



The Next Step –
Identifying 
Keywords

Try different competitors 
until you find one that 
has keywords that make 
sense for your firm.

The Organic Competitors 
shown can help this 
process.



SpyFu Keywords

Hadn’t considered 
“digital marketing” yet –
I’ll add it to my notes!

Keep digging and adding 
keywords to your running 
list until you feel good 
about having a good 
“starter” set.

We’re doing this process 
for the home page but 
this an apply to almost 
EVERY page on your site.



Google Keyword 
Tool
A Google Ads account is 
needed to access this 
tool, but you don’t 
actually have to run ads 
to use it.

It has some flaws but the 
data provided is generally 
the most accurate 
available!



Google Keyword 
Tool – Refinement
Having discovered “digital 
marketing” appears to be 
overwhelmingly popular 
broad term, we’ll see if this 
bears out with more 
narrow searches.

Wow – some interesting 
results.

Note that I’m looking 
nationally to see a bigger 
dataset (but need to be 
comfortable the results 
apply locally).



The SEO Matrix

Once you’ve got a selection you can start on your “Matrix”

Consider your Meta Page Title to be your “headline” and your Meta 
Description to be your “body copy” for your search result…



Title and Description



Adding Titles and 
Descriptions to 
Your Site 

The most typical case is 
using WordPress with the 
Yoast plug-in but most all 
platforms (Shopify, 
SquareSpace, Wix) support 
a similar process.

Do NOT get on a website 
platform that doesn’t 
support custom meta titles 
and descriptions!



What’s Next?

• Go through the process for all important pages on your site.
• Determine how you want to measure results (non-brand monthly 

organic search volume in Analytics is a great overall metric. 
Rankings in Google Search Console are a great keyword-level 
metric).

• Do the other 100 or so things you’ll need to for a killer SEO 
strategy!



Short Break – Shameless Plug

Contact Rob@PlusROI.com for any 
questions about your web marketing.

We have a super-skilled team and can 
help with marketing strategy or help 
with everything from building your site 
through to complete multi-channel 
marketing efforts.

mailto:Rob@PlusROI.com


More Resources

• We’ll let you know about future 
webinars.

• Past webinars are archived at 
https://plusroi.com/category/blog/

• Time allowing, let’s quickly discuss blog 
keyword strategy!

• Questions? Discussion?




