Strata Corp #25
The Sands at Grace Bay
Annual General Meeting
April 22, 2026

Strata Board:
Stan Hartling, via Zoom
Tom McKeown
Tom Mothorpe
Melissa Pauli
David Stewart Patterson, via Zoom

Management:
Pierre Beswick, VP Resort Assets
Iain McCormack, VP Operations 
Patrick Van Hamme, CFO
Joan Hagan, Director of Owner Relations, via Zoom
Dennis Voves, Corp Dir of Engineering
Lincoln Martin, Controller
Ben Hartling, Director of Special Projects 
Marc Romkey, Commercial Asset Manager
Raymond Yip, Director of Revenue
Morlon Davidson, IT Manager
Jacob Daniel, IT Manager


Owners present:
Kristy and Roger Ziontz, Norm and Dolores Rogers, Joe and Catherine Cayen, Tim and Susan Lamothe, Tom and Ann Soltys, Yvonne Mothorpe, Dan Pauli, John and Mary Lindsay, Theresa and Paul Osborn, Miles Hamm, Katie and Ryan Wheler, Neil and Amanda MacIntosh, John and Pam Dixon, Missy and Doug Fyffe, Debbie and Glen Recce, Judy Long, Toby and Sally Alington.
Owners via Zoom:
Wes Stearns, Barbara Reiter, Peter Marut, Janet Kendall, Jean-Paul Paluzzi, Travis Gullet, Nick Mascetta, Randy Shoedinger, Maureen Kelly, Tracy Ward, Steve Cummings, Jeff Turk, Dale Brown, Leslie Silagy, Jim Labagnara, Ivan Vohlmuth, Toni Sottak, Matt Ressegui, Malcolm Teasdale, Brian and Alison Peck, Cheryl and Robert Adolph, Archie Cheng, Kelli Brown, Mark Grostki, Joanne Lowre, Rick Satin, Brian Kaminer, Eddie Anderson, Guy Belanger
Tom McKeown, (TMCK) Executive Committee Member, asked the Executive Committee to introduce themselves.
Prior to opening the AGM, he  introduced Joe Gonzalez from Ecolodgix who made a presentation on energy saving Thermostats that his company is proposing for the resort.  A questionnaire with estimated unit costs will be sent to all the owners to ascertain their feelings and get their input on the proposal.
TMCK Opened then opened the AGM at 10am after the Ecolodgix presentation. 
TMCK introduced Mrs. Erica Krygsman, Strata Attorney, who confirmed that a quorum had been established, in which 50% of the owners need to either be present or represented by Proxy, to conduct the meeting otherwise, the meeting is immediately adjourned to the same time/place seven (7) days later.
TMCK stated that per the Strata Ordinance, a Chairman for the meeting needs to be elected.  Melissa Pauli (MP) made the motion to elect TMCK as the Chairman of the Annual General Meeting.  Tom Mothorpe (TMo) seconded the motion.
TMCK then made the motion to approve the minutes from the 2025 Annual General Meeting and TMo seconded the motion.
TMCK made the motion to accept the proposed Agenda for the meeting.  MP seconded the motion.
TMCK thanked MP for her years of service on the Executive Committee and all of her assistance with the irrigation system.

Financial Reports – Tom Mothorpe (TM)
Balance Sheet:
Tom Mothorpe (TMo) explained the 2025 Strata Financials.
TMo explained that the Major Reserve Balance has a threshold of $500,000 that it cannot fall below.
TMo made the motion to approved the 2025 Financial Statements.  Miles Hamm seconded the motion. TMo then explained the March 31, 2026, Financial Statements as well.
One of the areas for expenditure is the addition of a security person at the front entrance as well as the security fence and gate by buildings 2 and 3. This is to assist in keeping out people who are solely on the property to use the Strata facilities i.e. pool and beach loungers, etc.
TMCK explained that the 2026 CAPEX numbers included possible auto irrigation expansion, Hemingway’s roof repair, a new Elliptical for gym, elevator cab and controls upgrade and fencing along east side by public access area.

TMCK urged all owners not to confront people who they believe are wrongfully on the property and instead either contact Security, someone at Pool & Beach to contact security or the General Manager for their own safety.
He also urged owners not to confront or direct staff if they believe someone is not performing their job properly. Instead, any complaints or suggestions for procedural changes should be directed to Joan or the General Manager, with a member of the Executive Committee also informed so the matter can be followed up.
Iain McCormack, VP Operations, Hartling Group and acting Sands GM stated that the new security measures at the front entrance have been a great success.
Iain further added that the search for the new General Manager is still ongoing and they hope to find a replacement shortly.
TMCK made a special “thank you” to Dr. Kristy Ziontz for her assistance with the medical equipment on the resort property as well as to Joe Cayen for his assistance with the watersports equipment.
Strata Executive Committee Election Results:
TMCK asked the Strata Attorney, Erica Krygsman to announce the results of the election.  Wes Stearns, David Stewart-Patterson, Tom McKeown, Tom Mothorpe and Stan Hartling comprise the Executive Committee for the 2026/27 year.
He then made the motion to adjourn the 2026 Strata Corp #25 Annual General Meeting.  MP seconded the motion.


Post-AGM Agenda

1. Staff Appreciation Fund – Joe Cayen / Tom Soltys

2. TCI Reef Fund. Tom Soltys raised the topic of the Sands getting involved with the TCI Reef Fund where guests would opt out of a small donation to the fund.

https://www.tcreef.org/

3. Fans, fan timers and new comfort height toilets. Tom Soltys brought up the need for timer switches for bathroom fans, new bathroom fans and toilets.

- no preference here for which type other than not having a continuous run feature. These are inexpensive and about $ 30 to $40 each.

Bathroom fans.

- recommended model is Broan Dewstop 80-110 CFM with adjustable LED light and humidity sensing.  Costco price $128. I have measured to ensure this is the correctly sized model.

Toilets

- recommended model is Hennessy and Hinchcliffe Proficiency. 2 piece LPF single flush elongated comfort height toilet in white vitreous china. $329 at Home Depot. (Note we may want to price a double flush model as well)

The idea is for management to send a communication to all owners to see who would like to participate in a bulk order coordinated by the Hartling group of any one or all items. Note anyone getting new fans do not need a separate timer switch.



