Strata Budget notes – 2023

· Increase Strata fees by 11.3% to cover budgeted expense
· November 2022 was budgeted to loss $10k – projection has it at $20k loss. Primarily from power cost increases.
· P&L power – projected $2k more than budget
· Common Area power – projected $8k more than budget
· December 2022 was budgeted to loss $30k – projection has it at $36K loss. Primarily from power cost increases.
· Common Area power – projected $7.5k more than budget.

· Maintenance Revenue
· No increases for 2023 over 2022 – 2022 revenue retarded by missing AC Tech
· Increase income from utilities by 13%

· Payroll & Related – $96k higher than 2022 projected actual
· NIS – 1 percentage point increase (10% to 11%) in April 2023. NIS is paid on Salary and benefits
· Pending minimum wage increase $7.25 – historically minimum wages has increased by $1 ($4.25 to $5.25 to $6.25).
· Cost of living expense increase expected 

· Amin & General - $17k less than 2022
· Hurricane – $1,500 (spent $15k in 2022)
· Insurance – credit of $13k received in 2022
· Management Fees – increase by 2.5% as stipulated by the Management agreement
· Exclusive license Fee – increase by 2.5%

· Maintenance – No significant increase over 2022 projected actual

· Grounds & Landscaping – No significant increase over 2022 projected actual

· Pool & Beach - $12k higher than 2022 projected actual
· Power – fuel cost increase $3.6k more than 2022

· Common Area - $33.6k higher than 2022 projected actual
· Power - $28.6k more than 2022. Increase in fuel charges
· Fuel Factor average year over year is 98% higher than 2022 



· Capex & Major 2023
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RESERVE FUNDS CAPITAL MAJOR TOTAL
Funding 2023 $ 234,744 $ 250,164 $ 484,908

Expenditures 2023 $  (279,075) § - 0§ (279,075)

Calculated Balance 2023 $ (44,331) $ 250,164 $ 205,833





