Strata Corp #25
Executive Committee Meeting
December 12, 2022
Hartling Group Office/Zoom

Agenda

Strata Related Items:
· 2023 Budget Review and Approval
· A/C filter issue/Maintenance staffing

· 2022 & 2023 Capex Review and Approval
· Gym Upgrade
· Narrow Sidewalk
· Perimeter Fencing
· Elevator Upgrade
· Automatic Irrigation
 
· 2023 Major Capex Contribution
· Non-paying owners or huge A/R accounts that warrant attention

New Business
· Stainless steel water heaters
· Board travel re-imbursement


