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Management Updates



• Previously owned rigid tender 
Nautica Nano rescue boat

• Additional beach and pool 
umbrellas & bases, tables and 
beach folding chairs received

Updates



• 5 samples tested from 3 suppliers – reviewing products 
with 2 more suppliers

• Looking for best WOW factor – resort bedding

• Duvets, Duvet covers and pillow shams selections are 
completed 

• Pending – Bed Scarf, decorative pillow and bed skirt

2014 Bedding - updates



Patio frames replacements Water Heater replacements

Continuation of Low Season Projects



Air Conditioner replacements – from R22 to new R410a

Air Conditioner dryer replacements

Continuation of Low Season Projects…continued



Sliding Glass door track roller replacements

Continuation of Low Season Projects…continued



Brown interior wicker chair refurbishing and White wicker patio furniture cleaning, 
replacement upholstery to be added.

BEFORE AFTER

Continuation of Low Season Projects…continued



Entry door blinds – have been finalized and are being made in USA through Hunter Douglas maker. Local 
supplier and installer.

BEFORE AFTER

Continuation of Low Season Projects…continued



Other areas we are working on…

BEFORE AFTER

• Sofa sleeper replacement sourced
• Adding LED lighted make-up mirrors to enhance bathroom in line with 

4 star expectations
• Continuing to source bedside rugs through hotel supplier – New 

Distributor AVENDRA to come online soon. This will help greatly in 
sourcing hotel/resort FFE

• Annual charges China, Glass and Flatware
• 2015 – sourcing new beach chaise and chairs model and style
• 2015 – seeking bids for living room, bedroom, kitchen floor tile to 

travertine renovation



Sales and Marketing 

BEFORE AFTER



Sales and Marketing 

BEFORE AFTER



Sales and Marketing 

BEFORE AFTER

Agents at Home Magazine

Peter Greenberg.com



Sales and Marketing 

BEFORE

Our new wedding page 
up October 2013

The Sands 
Website -
In the 
works ~ 
Family 
page 
section



Sales and Marketing 

BEFORE

Certificate of Excellence 2013



• Joan – need to review again work order process, and 
leaving personal items in the unit that are in disrepair 
and non-management approved. Plus management 
agreement disputed items reminder of dollar limit.  Too 
many emails and questions on $30 and $7 items is a 
big time waster. 

• Manager Training and Certification – Barbara, Derik 
and Leonard. All Security Guards certified. 

• Johnny’s son Chesney just accepted with a basketball 
scholarship! 

Information and Reminders


