Dear Valued Shore Club Owners,
It is a pleasure to pause for a moment and give you an update of the wonderful property we all take so much pride in.

Festive Season and Future Booking Pace:
It has continued to be an eventful ride for the Operations and Reservations teams as Omicron delivered an ill-timed disruption during the Festive Season at a juncture where we thought we were seeing some normality again.  While the virus, as we all know was not physically that impactful, it did mean that any positive case in a family booking led to a landslide issue from a travel protocol standpoint.  The same impacts were felt at a staffing level where there were daily cases of our teams that required an automatic quarantine for the affected staff for 7-10 days even of they had little or no symptoms. They did everything possible to mitigate these impacts by doing daily random and targeted tracing testing on over 100 staff per day and the program continues today. 
In terms of managing the impacts of the Festive bookings, the reservations team deserves a large Thank You in working through a period of cancellations and re-bookings that rivaled March 2020.  Where at all possible units were rebooked and the overall result was admirable given the circumstances and the speed with which the variant accelerated.  In some cases, there will be owners that were not able to get a replacement booking, but in those cases the team has made a notation and directed future bookings to those units to help offset this.  I extend a sincere thank you to the reservations team who stayed many times late into the night to process the volume of calls and requests.
On a much brighter note, the forward-looking booking pace for the Shore Club is extremely strong for both the Condominium Units and the Villas.  The present “On The Books” numbers for reservations for Feb to May is at least 30% ahead of our pre-Covid numbers.  This doesn’t always mean the end result is 30% higher but the current pace already booked is well in excess of that so we feel comfortable that barring any external forces we don’t see as yet, we should end the first half of the year well ahead of any year to date since our opening. 
We look forward to seeing this pace continue moving into the second half of the year.



Site Additions:
Depending on when you have last been to the resort you will notice some nice small but notable site improvements. These include:
· Expansion of the retail shop to include a greater apparel selection
· The Sea Grapes pool deck on the dune side was raised to the pool and near dune level for easy access to the dune bar area.  
· New shade cubes have been fabricated and will be installed shortly on the dune bar area
· New all stainless underwater bar stools have been installed for your in-pool bar enjoyment
· An attractive security gate house has been constructed to provide a professional environment for the increased security presence at the main entrance

New Team Additions:
We are very excited to announce some great additions to our team.
Naji Esta, Hotel Manager: Naji joins the Shore Club with a vast knowledge of luxury resorts and has held several executive positions from around the world with a major focus in Food and Beverage, for well over 20 years. 
Danitra Clare, Group Director of Human Resources: Danitra began her career with the Shore Club as Human Resources Manager and briefly left the company to explore other opportunities and has rejoined the resort as Group Director of Human Resources.  
Kerry Hendrickson, Promoted to Executive Assistant Manager: Kerry, as most of you would have met, has been with the Shore Club for several years.  Kerry truly stepped up to the plate when both Paul Telford and Anthony Johnson left the resort to move to other positions on the island and showed his exemplary professional talents in assisting Pierre Beswick in spearheading the resort.

Strata Corp #125 Annual General Meeting:
The 2022 Strata Plan #125 Annual General Meeting will be held on Tuesday, May 17th at 10am in the Great Hall.  Steve McMurray has stepped down as a Strata Board Member per the Strata Titles Ordinance, as he has just recently sold his unit.  Mitch Zajac (former Strata Board Member) was appointed in his place until the next election.  Anyone interested in participating on the Strata Board should please send their brief Bio to Joan Hagan at joan.hagan@hartlinggroup.com, no later than April 1, 2022.

New Area Rugs for the Units:
We will be replacing the existing area rugs in all the units shortly.  Joan will be sending out pictures of the new rugs and costs in the next few weeks.

Informative Q&A for the Owners’ Website:
We felt it would be very helpful, especially for any new owners to the Shore Club, for us to create a form of Q&A for the owners’ website that not only explains what certain charges are, who they are paid to, and what they represent in terms of the overall expenditures for these items.  In many cases, these are direct cost recoveries for items like terry and linens and in other cases the revenue may go to the Strata Corporation as is the case with items like internal work orders for unit repairs, cable, utilities etc.
We hope you find the attached schedule informative, and it will also be posted to the owners’ website.  We would like to ensure that this section covers any points that may be important to you, so if you think of other questions that might be a good addition to this schedule, please share that with Joan Hagan at joan.hagan@hartlinggroup.com. Additionally, if you do not have your login credentials for the website, please let her know.

Wishing you all the best for a very Happy 2022!



