
BEHAVIORS & ACCOUNTABILITY



EQUINOX TEAM VALUES  

Equinox Team Members 
We are legal professionals with real business 
experience as in -house counsel, business 
degrees, or entrepreneurs. We are:

Business First
We understand business and support the 
leadership team’s vision and strategy to achieve 
its goals. 

Deal Makers
We work collaboratively and innovatively to move 
the business forward, advising on the balance of 
business and law in each decision.

Intentional
We follow through on our commitments. 



Business First

BEHAVIORS& ACCOUNTABILITY

FOUNDATION: Set clear expectations and follow 
through on commitments. Actions include:

• Se t t in g  c le a r e xp e c t a t io n s a n d  
fo llo w in g t h ro u g h  o n  co m m it m e n t s in  lig h t  
o f e xp e c t a t io n s se t (BR, Ch u rn , Ne w  GCS 
Clie n t s , Sa le s)

• Un d e rst a n d in g  yo u r ro le  in  o u r KEDs a n d  
b e in g  a cco u n t a b le  t o  o t h e rs  t o  a ch ie ve  
t h e ir m e t ric s  (BR, Ch u rn , Ava ila b le  Ca p a c it y)

• Th o u g h t fu lly d e ve lo p in g w o rk p la n s fo r 
p ro je c t s  a n d  p ro a c t ive ly m a n a g in g p la n s 
a g a in st  g o a ls  a n d  b u d g e t s (BR, Ch u rn , P ro fit )

• P re p a rin g fo r m e e t in g s t o  e n su re  ke y issu e s 
a n d  va lu e  a re  a d d re sse d  (BR, Ch u rn , Ne w  GCS 
Clie n t s)

• P ro a c t ive ly co m m u n ica t in g  su cce sse s, 
ch a lle n g e s, risks, a n d  o p p o rt u n it ie s  (BR, 
Ava ila b le  Ca p a c it y, Ch u rn )

• Le a d in g  yo u r p ro fe ssio n a l jo u rn e y (Ava ila b le  
Ca p a c it y, Sa le s , BR)
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IntentionalDeal Makers

FOUNDATION: Co n t in u o u s fo cu s o n  m o vin g t h e  
p ro je c t s  fo rw a rd  t h ro u g h co lla b o ra t io n  a n d  
cu rio sit y. Ac t io n s in c lu d e :

• Ap p ro a ch in g ch a lle n g e s a n d  q u e st io n s w it h  
cu rio sit y a n d  a  g ro w t h  m in d se t  (Ava ila b le  
Ca p a c it y, Ne w  GCS Clie n t s , Ch u rn )

• Be in g a  re so u rce  fo r t h e  t e a m  t o  g ro w  in  b o t h  
le g a l a n d  b u sin e ss kn o w le d g e  (Ava ila b le  
Ca p a c it y, P ro fit )

• P ro a c t ive ly se e kin g  o u t  va lu e -a d d e d  re so u rce s 
t o  so lve  p ro b le m s (BR, Ava ila b le  Ca p a c it y, 
Ch u rn , Ne w  GCS Clie n t s)

• Le ve ra g in g  re so u rce s t o  fin d  p ra c t ica l a n d  
c re a t ive so lu t io n s (BR, Ava ila b le  Ca p a c it y, 
Ch u rn , P ro fit )

• Su p p o rt in g  t e a m  m e m b e rs w it h  fe e d b a ck fo r 
g ro w t h  a n d  im p ro ve m e n t  (BR, Ava ila b le  
Ca p a c it y, P ro fit )

• Co m m u n ica t in g  in  a  p ro fe ssio n a l m a n n e r 
(Ch u rn , Ne w  GCS Clie n t s , Sa le s)

FOUNDATION: Alw a ys co n sid e rin g  t h e  p u rp o se  
a n d  g o a ls  b e h in d  o u r w o rk t o  m a xim ize  
va lu e . Ac t io n s in c lu d e :

• Un d e rst a n d in g  o f o u r KEDs, P u rp o se , a n d  
W h y fo r Eq u in o x (Sa le s , Ne w  GCS Clie n t s , 
Ch u rn , P ro fit )

• Un d e rst a n d in g  t h e  P u rp o se , W h y, a n d  
e xp e c t a t io n s o f e a ch  p ro je c t (BR, Ch u rn , 
Ava ila b le  Ca p a c it y)

• P ro vid in g  co m m u n ica t io n s a n d  d e live ra b le s  
t h a t a lig n  w it h  t h e  p ro je c t 's  P u rp o se  a n d  W h y 
(BR, P ro fit , Ch u rn , Ava ila b le  Ca p a c it y)

• P ro vid in g  sp e c ific va lu e t o  o u r c lie n t s  a n d  
t e a m (Sa le s, BR, Ch u rn , Ava ila b le  Ca p a c it y)

• P ro a c t ive  a n d  in t e n t io n a l p la n n in g  fo r 
m e e t in g s a n d  t ra in in g s t o  a d d re ss P u rp o se  
a n d  W h y (BR, Ava ila b le  Ca p a c it y, Ch u rn )

• P ro vid in g co n st ru c t ive fe e d b a ck o n  p ro ce ss 
g a p s a n d  in e ffic ie n c ie s (Ava ila b le  Ca p a c it y, 
Sa le s , P ro fit , Ne w  GCS Clie n t s)


	Slide Number 1
	EQUINOX TEAM VALUES  
	Slide Number 3

