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Breakthrough technology you will benefit from!  
Hindsite…
· Works for any Service Company that provides “on site” service!  Computer, Construction, Irrigation, Appliance, Plumbing, Electrical, HVAC, Site Setup, Building Maintenace, Commercial Equipment and many more!
· Is leading edge software that is affordable, will pay for itself, and make you more money through increased billings!

· Will increase productivity, and reduce administrative time and costs.

· Utilizes industry leading Windows Mobile technology.  Hindsite provides both toll free and web based support.  Software upgrades are included in your subscription. 
· Will allow you to better service your customers giving you the power to increase your profits!
· Will give you a recognizable competitive advantage – consider the benefits before your competition does!

Please see the next pages and the website for further information…
Hindsite Software is a service call scheduling system....

…that lets your Office Computer communicate remotely with your technician’s personal digital assistant (PDA) and directly interfaces to your common accounting software:
Your client calls your dispatch and requests a Service Call, the dispatcher enters the call via Hindsite’s graphical calendar. The call is then “synchronized” to a technician’s PDA – the tech could be around the corner or across the country. `

The PDA “tells” the tech exactly what is to be done, at what scheduled time including special instructions and required parts.  The tech goes to the client’s site, does the job and can even “up sell” products the client may need.   The client is happy with the work and is impressed by the neat PDA the tech has - the tech gets the client to approve the completed work and it’s cost by signing the PDA. 

The tech prompts the PDA to “synchronize” the completed work order to your dispatch computer. You now know that the job is complete – you know the travel time, the on-site time, the parts used, the tech’s comments and you have a client’s signature.    

You print the Invoice and pop it in the mail!   You finish the “paperwork” by interfacing the completed Invoice to your Accounts Receivable, and Inventory. Your ledgers are updated and you count your profit.   
$$$ Cha-Ching  $$$
You have completed an entire Service Transaction with minimal paperwork, and maximum efficiency – most importantly your client is impressed, and you know you will be paid for all the work you did!  

Combined with your good business management, Hindsite has eliminated the hassle of chasing down hand written work orders and notes.  Hindsite has eliminated the lag time between when a job was done to when you can account for it (show me the money!).   You can know daily what inventory was sold and what’s in your “field inventory”.  Your purchaser gets a daily report on what was sold and can make better deals with your parts suppliers!
More Hindsite features…
Hindsite is flexible and meets the needs of how you handle your specific customer situations – from Major corporate to “one off” C.O.D. orders.
You may have special “deals” for major accounts where you simply charge a flat rate, or you don’t charge travel time or they get a parts discount, or the person who signs the PDA work order does not see the costs, or whatever.   You have full control over how you set up a client’s price structure. You can set up repeat “preventative maintenance” calls at special rates.  Your dispatcher sees call history and you have a number of service history reports to work with.
You also may have many “one off” jobs that you charge full rate and travel time etc…, you also want to get paid on the spot – the PDA will total the bill and if your field tech’s have portable printers, you can collect the payment and provide an invoice right on the spot!   All the tech has to is submit the payment – the PDA uploads the $$ amount right to accounting who will be looking for the payment – daily!  
Hindsite tailors to the needs of your “dispatch process” and how you manage your field technicians.

Hindsite’s dispatch screens are second to none in efficiency and flexibility – technicians can be assigned geographically or to specific clients.  The graphical calendar uses colour so dispatch can easily see the open spots where calls can be made.   Special instructions can be added to all calls and uploaded to the PDA’s for the technician’s to see – before they do the call.  

More than one technician can be assigned to a call – you can even charge different rates for different tech’s on a call.  The PDA is colour intuitive – technicians are prompted to enter the data etc…  Time is accurate as it is based on the PDA’s clock – no arguments about how much time was spent on a call.   Senior tech’s can be allowed to alter rates on the spot whereas others may not be allowed to – full control and flexible!

Intuitive PDA features – easy to use colour coded screens.
Yup!  The personal digital assistant (aka PDA,  Palm, Starcom, Dell Axiom, Motorola Q, etc…) is small and high tech.  Maybe some of your field people are more “hands on” or “gadget challenged??  No worries!  The PDA is easy to train on and use – Hindsite uses simple uses simple calendars and GREEN/RED “stop/go buttons” informing the tech of what is next.
It is easy to “enter” parts on the PDA.
The PDA prompt’s you with “expanding menus” to pick the right part with out scrolling through a huge list.  Let’s say you have fixed a furnace and the job required a filter.  All your do is click Furnace then Lennox then filters and the list of Lennox filters pops on the screen – you click the correct filter say #21-22 and it is added to the bill.  Done deal.
Head Office Inventory and parts purchasing.
You’ve got 5 trucks on the road and everyday they are using parts and inventory for their calls.  With the Hindsite PDA synchronize, you know instantly!  Your purchaser simply runs the report and will know what is moving and what needs to be ordered.  This feature alone can save huge dollars through better buying and reduced delivery costs.
Vehicle mileage and maintenance
Hindsite has powerful features to track the challnege of vehicle costs.  You know what was done and what to do to to keep your fleet working for you!
Preventative maintenance – a powerful money maker!
You can schedule lucrative repeat PM calls literally years in advance – these calls show up on the dispatch calendar by date, geographic region and/or by field tech.   PM scheduling can “fill in the gaps” of other service calls reducing technician downtime and travel costs.  After all, if your guys is already in the area, why not do a PM call?
Productivity reporting
The PDA’s internal clock is accurate and produces reports that let you easily know how long service calls and travel time really took.  No more guess work and arguments about time on the job.  You know who is doing what, when and can easily report on productivity.
Hindsite works with you – not against you.

Hindsite has many features but is flexible and will work with how you want to manage your business, not the other way around.  As you use the product – we know you will find innovative ways to save time, hassle and most important - increased profits.

Money back guarantee.
We are confident that Hindsite software will benefit your business.  We offer a full 90 day guarantee if you are not satisfied with the software services we invoice.  Try the software to see it’s advantage for your business!
A huge potential return on your Investment!!
Hindsite’s “subscription” charges by the number of PDA’s you have working in the field.  The monthly cost includes the dispatch software, upgrades and toll free internet/telephone support.   There is no extra charge for networked dispatch software and you can add/delete PDA fees with a month’s notice.

An example is a business with five PDA’s in the field with an average of 21 days per month your daily software cost per PDA is about $7.00 add to this the cost of the PDA of about $2.00 (including cell time). You can cost the system at only $9.00 per day per technician.

The benefits and features of Hindsite have proven to increase daily billable hours – this is cold hard cash in your business that will more than offset the cost of the software system.

The above example of 5 technicians will cost you say $45.00 per day total – Hindsite has proven that it can increase billings by up to a half hour per day per person – not to mention  increased “up sells” of parts, supplies and other services.     So lets say you bill out at an average of $60.00 per hour per person and lets say you hit that goal of a half hour per day extra:  5 techs x $30.00 = $150.00 per day - $50.00 per day in costs = $100.00 per day extra  in profits!!   That’s over 20 grand a year!!     
$$$ Cha-ching  $$$

Hindsite reduces the “soft costs” of Office administration and stress!

Hindsite and your good management offers a great potential to make your business more money.  That said the other key reason for Hindsite is the time savings!  Every job you or your techs complete takes time to “do the paperwork”.  You will dramatically reduces these hidden costs giving all people involved more time for increased business or more importantly family and friends.   For the time saving reason alone – this product will pay for itself..
Thank you for considering our services – all the best with your business!!
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Contact Mike McPhee for further Information and an on-site demo:

604 209 0987    mikem@officeessentials.com

www.hindsitesoftware.com

