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Executive Summary
This proposal recommends the implementation of a fully integrated online school store within the new Brentwood College School WordPress website using WooCommerce, the world's leading e-commerce platform for WordPress.
The new online store will provide students, families, alumni, staff, and supporters with a seamless shopping experience for school apparel, merchandise, and other branded products while leveraging Brentwood's existing website infrastructure.
By utilizing WooCommerce, Brentwood College School can launch a scalable, secure, and cost-effective e-commerce solution that integrates directly with its current website providing a modern online shopping experience.
Project Objectives
[bookmark: _84e0m01mdvt0]Primary Goals
· Create a professional online school store integrated into Brentwood's existing WordPress website.
· Increase merchandise sales and school brand visibility.
· Simplify product management and order fulfilment processes.
· Provide a mobile-friendly shopping experience for all users.
· Support future growth and expansion of product offerings.
Recommended Platform: WooCommerce
WooCommerce is the most widely used e-commerce platform for WordPress and is trusted by millions of organizations worldwide.
Key Advantages
Native WordPress Integration
· Seamlessly integrates with Brentwood's new WordPress website.
· Consistent branding and user experience.
· Single platform for content and commerce management.
Flexible Product Management
Support for:
· School apparel
· Athletic merchandise
· Spirit wear
· Alumni merchandise
· Gift cards
Secure Payment Processing
Integration with:
· Stripe
· Moneris
· PayPal
· Apple Pay
· Google Pay
· Major credit cards
Mobile Optimized
· Fully responsive shopping experience.
· Optimized checkout process for mobile devices.
Reporting and Analytics
· Sales tracking
· Product performance reporting
· Inventory reporting
· Revenue dashboards
· Integration with Google Analytics
Proposed Features
Product Catalog
· Categorized product listings
· Product search and filtering
· Product image galleries
· Size and colour variations
· Inventory tracking
· Gift cards
Shopping Cart & Checkout
· Secure shopping cart
· Guest checkout
· Account creation option
· Discount codes and promotions
· Automated order confirmations
Shipping & Fulfilment
· Flat-rate shipping
· Local pickup options
· Canada Post integration (optional)
· Automated shipping notifications
Administration
· Product management dashboard
· Inventory management
· Order management
· Customer management
· Reporting tools
Technical Requirements
Existing Infrastructure
· Current WordPress website
· SSL certificate
· Current Website hosting environment
Additional Requirements
· WooCommerce installation and configuration
· Payment gateway setup
· Shipping configuration
· Product catalog migration/setup
· Security and backup review

User Experience Considerations
Design Principles
The online store should:
· Match Brentwood's existing branding and visual identity.
· Maintain consistency with the current website design.
· Be accessible across desktop, tablet, and mobile devices.
· Provide a streamlined checkout experience.
· Meet accessibility best practices.
Implementation Plan
Discovery & Planning
Week 1
· Stakeholder consultation
· Product catalog review
· Payment and fulfillment requirements
· Technical assessment
Design & Configuration
Week 2
· WooCommerce installation
· Store configuration
· Theme integration
· Payment gateway setup
· Shipping configuration
Product Setup
Week 3
· Product creation/import
· Category organization
· Product photography integration
· Inventory setup

Testing, Training & Deployment
Week 4
· Functional testing
· Payment testing
· Mobile testing
· Staff training
· Go live
Testing After Go Live
Week 5
· Final quality assurance
· Monitoring and support
Estimated Investment
	Item
	             Estimated Cost

	WooCommerce Platform
	             Included (Open Source)

	Premium Extensions
	             $XXX–$XXX annually

	Design & Configuration
	             $

	Payment Processing Fees
	             Based on selected gateway

	Ongoing Maintenance
	             Optional


The use of WooCommerce significantly reduces licensing costs compared to proprietary e-commerce platforms while providing enterprise-level functionality.
Security & Compliance
The implementation will follow best practices including:
· SSL-encrypted transactions
· Secure payment gateway integration
· PCI-compliant payment processing
· Regular software updates
· Automated backups
· Role-based administrative access
· Security monitoring and malware protection

Success Metrics
The success of the online store can be measured through:
· Merchandise sales growth
· Number of online orders
· Average order value
· Conversion rate
· Customer satisfaction
· Alumni and community engagement
Recommendation
WooCommerce is the recommended solution for Brentwood College School's online store due to its seamless WordPress integration, scalability, cost-effectiveness, and extensive feature set.
Implementing a WooCommerce-powered store will provide Brentwood with a modern e-commerce platform capable of supporting current merchandise sales while offering flexibility for future growth and expanded community engagement initiatives.
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