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HOW APPLIED Al
TRAINING GENERATED
$177K IN VALUE FOR
SAVE A LIFE

EXECUTIVE SUMMARY

Save a Life, a medical training company, transformed its
operations by partnering with Al Smart Ventures.
Through hands-on Al training, they automated manual
processes, upskilled their workforce, and achieved
significant financial and operational gains without a
single layoff. This case study outlines their journey from
operational bottlenecks to scalable efficiency.

THE SOLUTION: PRACTICAL,
HANDS-ON Al MASTERY

Al Smart Ventures implemented a targeted educational

program focused on action, not just theory.

e Curated Tool Selection: Introduced a few core tools like
Jasper, ChatGPT, and Claude to build deep competency.

e Hands-On Workshops: Live, interactive sessions ensured
the team learned by doing, building real automations
and solutions.

e Process-First Framework: Provided a proprietary
"Workflow and SOP Creator” to help document existing
processes and identify prime opportunities for
automation.

THE RESULTS: A STAGGERING
FINANCIAL AND OPERATIONAL

IMPACT

"We didn't know where to
The implementation of applied Al principles delivered transformative begin amidst the flood of
results within the first year. key}/voro!'s and software
Total Estimated First-Year Impact: ~$177,000 options.
Key Performance Highlights:
99% Customer Service Automation Mackenzie,
e Reduced a 4-person support team to just one, freeing up valuable Leader at Save a Life

human talent.

$120,000 in Repurposed Labor Value

e Achieved 100% employee retention by upskilling three team
members into new marketing, operations, and finance roles.

$50k - $75k in Avoided Development Costs

e Their initial $6,000 goal by implementing six key automations for
tasks like invoicing and affiliate follow-ups.
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