SPEAKER PROFILE: TIM RUNCIE

Looking for a speaker who combines deep technical expertise
with practical business insight?

fOD,\\,/SI%IS%I\é Tim Runcie, President and CEO of Advisicon, is a globally

recognized authority on project and portfolio management
(PPM), business process optimization, and Microsoft-based
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|| work management solutions.

With more than 30 years of experience helping organizations improve
how they plan, execute, and measure work, Tim brings a rare blend of strategic perspective,
real-world implementation experience, and engaging storytelling to the stage. His sessions deliver practical

insights that leaders and practitioners can immediately apply to their organizations.

Tim has spoken for industry associations, executive leadership groups, and professional communities
worldwide, consistently earning strong feedback for presentations that are both insightful and actionable.

PROFESSIONAL CREDENTIALS

Tim Runcie is one of a small number of global experts recognized as a Microsoft Most Valuable Professional
in PPM technologies. He is also a published author and industry resource on project management
methodology and Microsoft-based project technologies. He holds multiple certifications, including:

WHY EVENT ORGANIZERS INVITE TIM

Tim’s presentations go beyond theory. Drawing from
decades of consulting experience, he shares lessons
learned from helping organizations build sustainable
project management capabilities and align technology
with business strategy. Audiences value his ability to:

v' Translate complex concepts into clear business value

v Connect project management practices directly to
organizational outcomes

v' Share real-world examples from implementations

v' Engage audiences through practical advice, humor,
and interactive discussion

AREAS OF EXPERTISE

Tim frequently speaks on topics
related to modern PPM, including:
O Tech-enabled transformation
0 Building and evolving PMOs
O Modernizing work management
O Overcoming barriers to PM adoption

Sessions can be tailored for executives, project leaders,
PMO teams, and technical audiences.
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(\ INVITE TIM TO SPEAK

Tim is available for:

Industry conferences
Professional association events
Executive leadership sessions
Corporate workshops
Webinars and virtual events

Panel discussions and keynote
presentations

If you are interested in having Tim
speak at your event, please contact
us to discuss your audience, goals,
and available dates.
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